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BBEOEHWE

MapKeTUHI SiBA1SieTCS 3aKOHOMEPHbIM 3TarnoM 3BOJIIOLUN KOMMJIEKCHOI0 aHaIn3a X0358NCTBEHHON AeATesIbHOCTHU
npeanpuaTUin B yCJ0BUAX COBPEMEHHOW PbIHOYHOW SKOHOMUKU. B KavecTBe 06beKkTa MapKeTMHIroBOro aHam3a
BbICTYNaloT pa3sinyHble BusHec — npouecchl U busHec — MoAenv KOMMaHUM, a TakXXe KOJIMYeCTBEHHbIE 1
KayeCTBEeHHble NnokKasaTesn Ux AesaTesIbHOCTU.

AKTYanbHOCTb JaHHOW TeMbl 3aKJilo4aeTCs B TOM, YTO COBPEMEHHble NpeanpuaT1a 4acTo B CBOEN NpaKkTuke
CTanKuBawTCa € NpobsemMamMu, BO3HMKAOLWMMN B NX TEKYLLEN OEeATEe/IbHOCTU B MapKeTUHIroBol chepe CBoew
peaTenbHoCTU (COBIT NPOAYKLMY, LLeHOBasA NOINTUKA, PeKaMa U T.4.). BusHec - aHann3 MapKeTUHIOBbIX OCHOB
AeATeNbHOCTM KOMNaHUW NpuU3BaH pelwaTb cywecTByowme npobnemsl. KomnnekcHblh busHec - aHanus
MapKeTMHIrOBbIX OCHOB AeATEeNIbHOCTU KOMMaHNN NPpU3BaH pelwaThb CylecTByowmne npobiemsl, OCyLWeCcTBAATb
OEeNCTBEHHYI0 PEKJTAMHYI0 0eATeNbHOCTb M CBA3U C 06L,eCTBEHHOCTbIO.

HanpasneHvnem nccnenoBaHus ABASETCA KOMMJEKCHbIA aHaim3 0CHOB (hOPMNPOBAHMNSA MapKETUHIOBOM U
pPeKaMHON NONUTUKN KOMMNaHWW, BbISIBJIEHNE OCHOBHbIX NpobsiemM B 06/1aCTV MapKeTUHra, NX KOMMJIEKCHbIN
aHan3 N coCcTaBJIeHNEe peKoMeHAaLnn No COBEPLUEHCTBOBaHUIO MapKeTUHra Ha AaHHOM NpeanpusaTun.

Ob61BbeKkT nccnenoBaHUA - MapKeTUHIoBasa AeATeNbHOCTb.

MpeomeT - mapkeTuHr npeanpuaTna OO0 "PH-KpacHogapHedTeras".

Llenbto BbINYCKHOM KBaanprkauMoHHON paboThl ABASETCSA N3y4YeHune yrnpasieHNs MapKeTUHIOBOWN AeATeSIbHOCTbIO
npeanpuaTus.

PaboTa HanpaBfieHa Ha BblABNEHNE OCHOBHbIX MapKeTUHIOBbIX NpobsieM NpeanpuaTUS B NpoLecce opMnpoBaHns
KOMMYHWKaLMOHHbBIX NPOLILECCOB 1 NPOABUXXEHNS TOBAaPOB Ha PbIHOK, UX KOMMJIEKCHbIN aHann3 n cocTaBsieHne
pekoMeHAaunm no BHeAPEeHMIo HOBbIX MOAX0A0B K MapKeTUHI0BON KOMMYHUKaLMN Ha KOHKPETHOM NpeanpuaTun.
B cBfI3K C 3TONM Leblo CTaBUTCHA PSAL OCHOBHbIX 3a4au:

[J paccMOTpeTb TeopeTnyecKme OCHOBbI U CYLLIHOCTb YNpaBieHUs MapKeTUHIOBON AeATeNbHOCTbIO,

[ M3y4NTb OCHOBHbIE MHCTPYMEHTbI OCYLLLEeCTBJIEHNS MapKEeTUHIOBOM AEATE/IbHOCTN,

0 oaTb 0bLyo xapakTepucTuky geatenbsHocTn npeanpuatua OO0 "PH-KpacHopapHedTeras",

[JnccnenoBaTb OCHOBHbIE METOAbl YNPaBAEHUS MapKeTUHIOBOW AeATENbHOCTbIO KOMMNaHnen,

0 NpefioXnTb HarnpaBAeHWS NOBbILLEHNS 3PHEKTUBHOCTN MapPKETUHIOBON gesaTenbHOCTN npegnpuaTna OO0 "PH-
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KpacHopapHepTeras",

[ OLLEeHNTb SKOHOMUYECKYIO N KOMMYHUKaTUBHYIO 3PMEKTUBHOCTb NMPeasIOKEHHbLIX MEPOMNPUATUN.

PaboTa cOCTOMT U3 Tpex OCHOBHbIX YacTeln, B KOTOPbIX pacCMaTpMBalOTCA TeopeTUYeCcKue acnekTbl 1 ynpaBieHue
MapKeTUHIroBOW AeATeNIbHOCTbIO COBPEMEHHbIX NPeanpusaTUin, aHaan3npyeTcs MeToanKa ocyLecTBIeHNs
MapKeTUHIrOBbIX KOMMYHUKaLNN N CUCTEMbI yrpaBsieHnsa nMu Ha npuMepe npegnpuatna OO0 "PH-
KpacHopnapHedTeras", npegnaratoTcs HanpassieHNA NOBbILEeHNA 3PPEKTUBHOCTU OCYLLEeCTBIeHUS
MapKEeTUHIrOBbIX KOMMYHUKaL WA,

MpakTnyeckas 3Ha4MMOCTb paboThbl 3aK0YaeTCA B UCCNEA0BaHMN CYLLECTBYIOLEN METOAUKMN yNpaBiaeHNSs
MapkeTuHrom n OO0 "PH-KpacHogapHedTeras" npeasioXXeHNn KOHKPEeTHbIX MeponpuaTun no nx
COBEpPLUEHCTBOBaHUIO B By ayuiem.

[aHHas TeMa AOCTaTO4Y4HO NOSIHO 1 XopoLlo pa3paboTaHa, CyLlecTByeT MHOXKECTBO aBTOPOB, NUCCIenyoLnX
BOMPOCHI MAapKeTUHIOBOW N PEKJIaMHOM NOJINTUKN COBPEMEHHbIX NpeanpuaTuin. NMpu nccnenosaHnn KOMNaHUm
6111 MCNONb30BaHbl TPYAblI TaKUX aBTOPOB, Kak bapuneHko B./. (ocHoBblI B3Hec-aHanu3a komnaHum), M.MopTepa,
YynTens tO.I. (B YacTu aHanm3a BHYTPEHHEN U BHELLIHEN cpeabl NpeanpuaTns), a Takxxe MaTepuasbl U OTHETDI
npeanpuatua OO0 "PH-KpacHooapHedTeras".

Ona packpbiTMS faHHOW TeMbl 6blIM MCNOJIb30BaHbl NCCIeA0BaHNSA COBPEMEHHbIX aBTOPOB B o6nactu
MapKeTMHIroBOW MOJNTUKM N KOMMYHUKaUui npeanpuatnin (PomaHos A.A. «MapKeTUHIOBble KOMMYHUKaLUn»,
PomaHeHkoBa O.H. «MapKeTNHroBble KOMMyHUKauum», Fonybkosa E.H. «/IHTerpupoBaHHble MapKETUHIOBbIE
KOMMYyHUKaunm», CnHaesa UN.M. «MapkeTunHr», MeneHTtbeBa H./. «<MapkeTUHroBble KOMMYHUKaLNN»), BHYTPEHHNE
OOKYMEHTbI 1 MaTepuasnbl MapKeTUHIroBoro otaena npeanpuatua OO0 "PH-KpacHonapHegTeras",
yrnpaBJieHYeCKMe U MapKeTUHroBble nopTasibl N pecypcbl IHTepHeT.

Hay4Hasa HoBM3Ha paboTbl 3aK04aeTCs B UCCIef0BaHUM CYLLECTBYOLWEro MapKeTUHrOBOro naaHa nNpeanpusaTus
00O "PH-KpacHogapHedTeras" (ero cunbHbIX U CNabbiX CTOPOH, NCMONb3YEeMbIX KOHLIENLUIA N MEXaHU3MOB
npofa<, MapKeTUHrOBOM CTPaTErnuum) N NpensioxXeHn MeponpuaTui No ero yay4yweHuno B byayuiem (B 4actum
ynydweHns 3pheKTUBHOCTU pekaMHON aedaTeNbHOCTU 1 bpeHanHra).

MpakTnyeckas 3Ha4MMOCTb paboThl NPOABAAETCA B MOJIHOM aHaJIM3€ MAapPKETUHIOBOM CTpPaTerum KOMnaHum ¢
LeSiblo BO3MOXHOCTU UCMOJIb30BaHUA AaHHOMO OMnblTa APYrMMW opraHu3aumnamu, paboTaowmMmMmn Ha pbiHKe,

1. TEOPETUYECKUE ACIMEKTbI YMPABNIEHUA MAPKETUHI OBOW AEATE/IbHOCTbLIO MPEAMPUATN
1.1. MoHATVE N CYWHOCTb MAapKETUHIOBON OeATeNIbHOCTU NpennpuaTmns

B coBpeMeHHbIX YC/I0BMAX X039MCTBOBaHNSA yNpaBieHNe MapKeTUHIOBON OEeATENbHOCTbIO SAB/ISETCS
3aKOHOMEPHbLIM 3TarnoM 3BOJIOLMN KOMIMIEKCHOrO aHan3a X039NCTBEHHON AeATENbHOCTM Npeanpuatuns. B
KayecTBe o6beKTa MapKeTMHIOBOro yrnpasJ/ieHMs BbICTYNaloT pa3anyHble 6usHec — npouecchl n 6usHec — moaenu
KOMMaHWI, a TakXXe KOJIMYeCTBEHHbIE N Ka4YeCTBEHHbIE MoKa3aTeNn Ux AeaTeNbHOCTU.

MapKeTuHr Kak aucumnianHa nossuica B CLLUA. CeroaHs cyliecTByeT MHOXKECTBO TPAKTOBOK AaHHOIMO TepMUHa
[12, c.55]:

* MapKeTUHI — 3TO HEKWUI ynpaBieH4YeCKNN N coumnanbHbIN NPOLLECC, OCHOBHAs Liesib KOTOPOro 3aKJ/4YaeTcs B
yOOBAETBOPEHUN NOTPEOUTENbCKNX HYXKA.

* MapKeTUHI — 3TO pbIHOYHaA punocohunsa, Heobxogmmasa KoMmnaHum Ans ynpasneHnsa npon3soacTBOM U cbbIToOM
npooyKumu.

MapkeTuHroBas AesTe/IbHOCTb - 3TO UCKYCCTBO NpeBpallaTb NoTpebHOCTN Nloaen n opraHM3aunin B ToBapax v
ycayrax onpenesieHHoro Tuna B NoTpebuTensCcknin cnpoc.

MapkeTuUHroBas AesATe/IbHOCTb N3y4yaeT COCTOSAHME Aefl Ha PbiHKe, Ha/ln4me cnpoca 1 NpeasioxKeHnsa Ha Ty nau
WHYIO0 NPOAYKLUMIO, LIeHOBYIO MOJINTUKY U, KOHEYHO e, CNocobbl MOBbILLEHNA CAPOCa Ha npegJsiaraemMbie KOMNaHuemn
TOBapbl 1 ycnyru [20].

YnpaBneHne MapKeTUHIroBON AeATeNIbHOCTbIO B LlesIoM NpeacTasaseT cobon opraHn3auMoHHY0 MYHKLUIO K
COBOKYMHOCTb AENCTBUN MEeHeO)KepoB KOMMaHWUM Mo CO34aHMI0, MPOABUXEHNIO U NPEefOCTaBAEHNIO NPOAYKTOB UN
YyCNYr Ha pbiHKE U YMpaBJIEHMIO B3aUMOOTHOLLIEHUAMN € NoTpebutenaMmm AaHHOM NPOAYKUNN B LEeNaX noyyvyeHns
MaKCMMaJSIbHON 3KOHOMUYECKON NpubbIN.

Taknum 0bpa3oM, OOHUM N3 BaXKHENLLNX 3BEHLEB CMCTEMbI YNPAB/EHNA MapPKETUHIOBON AeATENbHOCTbIO KOMMNaHUN
ABNAETCA POpMMPOBaHNE KOMMYHMKALWIA, KOTOpble CBA3aHbl CO CTUMYIMPOBaHMeM cbbiTa ToBapa, PoOpMUpoBaHme
UMMAXKa KOMMaHWKM B ra3ax OCHOBHbIX NoTpebutenen C Lenbio paclumpeHns obbeMoB Npoaak 1 3aBoeBaHuns
6onbLlen foNn pbiHKa.



Mpouecchl ynpaBneHNsi MapKeTUHIOBOW AeATeNbHOCTbIO NPeanpuAaTUS CBA3aHbl C LOBEAEHNEM HY>KHOWN
nHpopMaummn o ToBape 40 NoTpebuTenen C uesnblo yCTaHOB/IEHMS KOHTaKTa 1 obecrneyYyeHns 3aMHTepPeCcoBaHHOCTH
C WX CTOPOHbI. KOHEYHOW Lefiblo MapKeTUHIOBbIX KOMMYHUKALUWIA BbICTYMaeT npodarka NpoayKuum upmbl.
Mo3ToMy 4acTo NoA MOHATMEM MAapPKETUHIOBbIX KOMMYHUKALIMA MOHMMaeTCs NPoLLEecc NpoaBMKeHNs ToBapa Ha
pbIHKeE.

YnpaB/iieHne MapKeTUHIOBON AeATEeNIbHOCTbIO IBISEeTCA 3aKOHOMEPHbLIM 3TanoM 3BOJIIOLNM KOMMJIEKCHONO aHan3a
X035INCTBEHHOW OeATeNIbHOCTU NPeanpuATUA B YCJI0BUAX COBPEMEHHOW PbIHOYHOW 3KOHOMUKN. B KavyecTBe
06bekTa MapKETUHIOBOro yrnpaBaeHUs BbICTyNaloT pa3/inyHble 6u3Hec — npouecchl n busHec — mogenu
KOMMaHUN, a Takxe KOJINYeCTBEHHbIE N Ka4YeCTBEeHHbIe NoKa3aTen Nx 4eaTeslbHOCTU.

Mpwn ynpaBieHNN MapKeTUHIOBOW AeATENbHOCTbLIO BaXKHOE MECTO A1 KOMMaHUN 3aHUMAeT OTC/IEXUBAHUE ero
MapKeTUHIroBON cpenbl.

OTcnexxnBaHne MapKeTUHIrOBOW Cpedbl - 3TO NPOLLECC MOHUTOPUHIa N aHann3a MapKeTUHIOBOW cpenbl, B
pe3ysbTaTe Yero KOMMaHms NoJly4aeT CyLWEeCTBEHHYIO NHOPMALNIO, NCNOJIb3YSA KOTOPOK, KOMNAHMS O0J1)KHA
ajanTupoBaTb CBOIO CTPATErnto K OKpy>XatoLen cpee C y4eTOM CBOUX KOHKYPEHTHbIX MPenMyLLecTs n obutbcs
COOTBETCTBMSA MEXAY LEeNAMN KOMMAaHNW, ee CTpaTeruen n BHELWHEN cpenon.

B Tabnnue 1.1 npencTaBiieHbl OCHOBHbLIE 3Tarbl Pa3BUTUA MapKeTUHra.

Tabnnua 1.1 - OTanbl pa3BUTUA MapKeTUHIa

Homep

n.n. BpemeHHon nHTepean Ha3saHWe 3Tana 1 ero xapakTepncTmka KoHuenums MmapkeTuUHra, cneundguka Ha stane.
1. KoHeu XIX Ha4vano XX Beka CTaHOB/NIEHME MapKeTMHIa Kak punocodpumn busHeca. NponsBoacTBeHHas
KOHKYpeHLUUMs (KOHLEeNLUMS COBEPLUEHCTBOBAHMNSA NPOM3BOACTBA). CHM)KEHME MPOMU3BOACTBEHHbIX N3AEPXKEK N LEH
Ha npoaykuuio obecneymBaeT ycrnex Ha pbiHKe.

2.1930-1950r.r. 3noxa cbuiTa. MosABnaeTcs y4eHmne o cbbiTe, HaYMHAETCSA MacCoOBOe MPON3BOACTBO
noTpebuTenbcknx ToeapoB. OCHOBHONM 3ajayvyet MapKeTMHIra cTaHoBUTCA CObIT. KoHLEeNUna MHTeHCnpnKaumm
KOMMEpYeCKNX YCUINA, KOTopasa OTTasIKuBaeTCa oT ybexxaeHuns, 4To ToBapbl, CObIT KOTOPbLIX HE CTUMYIMPYeTCS,
He ByayT npofaBaTbCa B 06beMax KenaTeNbHbIX A5 npon3soanTens. MakcuMmusaumna npmboinm 3a cyeTt
yBennyeHns obbLeMoB Npodark, 3a CHeT arpeCCMBHbIX METOAO0B CTUMYIMPOBaHMA cbbiTa.

3. 1960-1980r.r. 9noxa pa3BMTUSA MapkeTuHra. PopmMmpoBaHue pbiHKa notpebuTenen, notpebuTtensckon
KynbTypbl. I3y4yeHne 3anpocoB 1 HY>XA noTpebunTtenein. KoHuenums MapKkeTuUHra. JOoCTuKeHne npeanpuatTmem
Lesnen 3aBUCAT OT TOFO, HACKOJIbKO MM BbISIBJIEHbI MOTPEOHOCTY 1 XKefaHUS LeneBoro pbiHka. Ml HaCKOIbKO ToBap
yooBneTBopsaeT noTpebHocTn noTpebuTtenein. Havyancs npouecc nccaenoBaHnsa pbiHKa, a rnojly4eHHas
MHpopMauma ncnonblyeTcs Npu padpaboTke ToBapa, €ro NO3NLMOHNPOBaHUN, CObITe 1 T.4.

4. 1980-Hawe BpemMs droxa COBPEMEHHOIr0 MapKeTuHra. lMosasneHune n 6biICTpoe pa3BnTre MHHOPMALIMOHHbIX
TexHonorun. Fnobannsaymsa sKOHOMUKN. OpneHTaumsa Ha couManbHO-3TUYECKUA MapKeTUHI. KoHuenuus
COLMANIbHO-3TMYECKOr0o MapKeTuHra. Npeanpnatus y4nTbiBaloT MHTEPECHl He ToIbKO noTpebutenen csoero
TOoBapa, HO 1 Bcero obuiecTra.

OcHoBHasl 3agava- yO0BJIETBOPEHNE HYXXA NMOTpebuTenen, npu yCioBUM COXPaHEHUS YEN0BEYECKUX,
MaTepuasibHbIX, IHEPreTU4YeCcKnx, NPMpoaHbIX pecypcoB. OxpaHa OKpy Katowen cpeabl. KoHuenumsa «MapKeTuHra
B3ammoaencTema». OCyLLEeCTBSAS CBOK AeATE/IbHOCTb, NPeanpuaTUsS NPUHNMAOT BO BHUMaHNE MHTEPEChl CBOUX
napTHepoB no 6usHecy.

MCTOYHMK: COCTaBNEHO aBTOPOM Ha OCHOBE AaHHbIX [9, c.102]

AHann3 3TUX PaKTOPOB KOCBEHHO AAET MOHATb O CUMJIbHBLIX N CNabbiXx CTOPOHAX AeATeNIbHOCTUN (PUPMBbI, O
BO3MOXXHOCTSX U yrpo3ax ee passutus [23].

Ba>kHbIMU SBNAIOTCA KNEHTbI-NOKynaTenn (notpebntenn) npoaykTa (ToBapa) Man yCiayrn aHHOro npeanpusaTums.
3HaHWe, KOHKPETHbIX XXeNaHun, Hyx 4, n notpebHocTen notpebutenen - No3BonaseT KOMNaHUK pa3pabaTbiBaTb
YEeTKYI NporpamMmy AencTBuUin gns Hanbonee NoOJIHOro yA0BJETBOPEHUNS KJIMEHTOB.

3HaHWe CBOMX KOHKYpPEeHTOB (Mpon3BoamTenn ToBapos, o61afatowmx CX0OXKMMN CBONCTBAMU N Cay>Kalime ons
yOOBIETBOPEHUSA TON e NoTpebHoCTN NnoTpebuTtens, 4To 1 NpoAyKT (ToBap) Ballel KOMMNaHUK) NX CTpaTerum n
TaKTUKWN NOBEOEHUS, CUIbHbLIX N CNabbliXx CTOPOH, MO3BOJIAOT CO3A4aTb MPEeAnOCbIIKA A5l YCMELWHON KOHKYPEHLNN.
WNCTO4YHMK: cOCTaB/IeHO aBTOPOM Ha OCHOBe AaHHbIxX [14, ¢.105]

AHann3 BHeWHeN N BHYTPEHHEN cpelibl Kak 3/IEMEHT CUCTEMbI YNPaBJ/IEHNA MAaPKETUHIOM NO3BOJIIET KOMMaHWUN
ChOPMUPOBATb MOJSIOXKNUTESIbHBIN UMULK.
B LesloM MMUIXX OpraHu3aumnm npeacTaBnseT cobol Habop TakMX XapakKTepPUCTUK U 0CobBeHHOCTeN aesTeNbHOCTH



KOMMaHUW, KOTOpPbIe Bblpa>kaloTCs Yepe3 KOMMYHUKaTUBHbIE CpeAcTBa OTHOLWeHUA ¢ obuwecTBeHHOCTbo [10, €.76].
NnaBHbLIM HaKTOPOM POPMUPOBAHNA UMUK OPraHU3aLUmM ABNISETCSA ee NCTOPUSA, MUCCUS N NMJ1aHOBbIE Lenn
pa3BuTMA. Ha NONOXKNTENbHBIA UMUAXK KOMMAHUN BAUAIOT €e OTHOLWeHU: ¢ obuwecTBoM (NoTpebutensamu
npoayKumun, nepcoHanoMm, nHeectopamu, CMW, rocygapCcTBeHHbIMY OpraHaMun), a TakXKe BHYTPEHHSAS KyibTypa U
LLleHHOCTM CaMOln opraHm3aumu.

Yepe3 cncteMy KOMMYHMKaTMBHbIX CPEACTB KOMMaHUA MOXXET 0Tpa3nTb CBOU KavecTBa 1 obecnevnTb
yCTaHoBJIeHMe cBfA3en ¢ obwecTBOM. ITK CpeAcTBa CBA3aHbl C HAIMYMEM Ha3BaHWUSA KOMMaHUW, ee onpefesieHHbIX
3HaKOB, CMMBOJIOB, JIOFOTUMOB, ONpPeAeeHHbIX LLBETOBbIX KOMOMHALWIA, TO eCTb CO

PucyHoK 1.2 - OcHOBbI (hOPMUPOBAHUSA KOPMOPaTUBHOIO UMUK

MCTOYHMK: COCTaBNEHO aBTOPOM Ha OCHOBe AaHHbIX[10, c.88]

Taknm obpa3oMm, Kak NokasaHo Ha PucyHke 1.2, KopnopaTUBHOE BUAEHNE N MUCCUS KOMMAaHUM Ha PbIHKE BJNSIO Ha
co3daHue NHONBUAYaNbHOCTU (OTINYMTENbHLIE 0COBEHHOCTM TOBapa, HanNpMMep) n NAEHTUYHOCTU (Y3HaBaeMoCTH
cpean notpebuTenein) KOMNaHUM, YTO B CBOO o4yepenb OPMUPYIOT ee MMUAX. Mpnu 3TOM KOMMNaHUS C yXKe
ChOopMMPOBAHHBLIM MMUOXXEM A0JIXKHA MOCTOSAHHO CBEPSATLCSA CO CBOEN U3HaYasIbHOW MUCCMEN U COOTBETCTBUIO €N
pa3paboTaHHOro MMMAXKa B Liensix obecneyeHns counasbHON OTBETCTBEHHOCTU Nepen obLecTBOM.

BTopbIM 3TanoM ynpaBneHNs MapKeTUHIOBON AeATeNIbHOCTbIo NpeanpusaTus (Nocse aHannsa pbiHKa, CNpoca Ha
bUHaHCOBbIE YCNYIW, KOHKYPEHTOB U T.4.) ABASAETCS NOCTPOEHNE KOHLEMNUNN MAaPKETUHIOBOM CTpaTerum
opraHm3aumu, B CBA3M C KOTOpPON ByAeT CTpoOMThCA ee fajibHenwas gesaTenbHoCcTb [27, ¢.76].

B coBpeMEeHHbIX YC/I0BUSX, OJ151 [OCTMXKEHUA MOCTaBJIEHHbIX Llenen, KOMNaHum Heobxoa4nmMo CTPEMUTbLCSA
yOO0BNEeTBOPUTb NOTPEOHOCTN KJIMEHTOB JydLUE, YEM KOHKYPEHTbI. YTOObl 3TO OCYLLLECTBUTL Ha NPaKTUKE,
HeobxoauMa KoHuenumsa MmapkeTuHra (Puc.1.3):

PucyHoK 1.3 - CyLWHOCTb KOHLENUUN MapKeTUHra

MCTOYHMK: COCTaBNEHO aBTOPOM Ha OCHOBe AaHHbIX [11, c.134]

MapKeTUHIroBylo AedaTeslbHOCTb CNefyeT pacCMaTpuBaTb, KakK MUHMMYM C YeTblpeXx To4ek 3peHuns [16, c.143]:

* KaK NAeo0sIoOrno CoBpeMeHHoro bmusHeca;

* KaK CUCTEMY MapKeTUHIr0BbIX UCCNeoBaHUN;

* Kak ynpaBieHne MapKeTUHIroM;

* KaK KOMMIEKC MeponpuaTnii no opMmpoBaHunio cnpoca u CTUMynmpoBaHuto coboita (POCTUC).

CerofHa ynpaBJ/ieHMe MapKeTUHIOBOW AeATEeNbHOCTbIO OCO3HAETCH BCEMU KaK BaXXHblA KOMMOHEHT AEe/10BOro
ycrnexa, Kak KpaeyroJibHblll KaMeHb COBPEMEHHOI0 MEHeAXKMEHTa KOMMaHun. YaosneTesopeHue noTpebHocTen un
yOOBNETBOPEHHOCTb NoTpebutens - pyHAaMeHTaNlbHaa naea MapkeTuHra. Ecnm KAneHTbl He yA0BIEeTBOPEHHI -
npeanpuHuMaTesns TepseT 6M3Hec, oThaBas ero KOHKypeHTaM. Ecam nponsBognMbln KOMMaHWen (UHaAHCOBLIN
NPOJYKT He cnocobeH ya0BNETBOPUTL KJIMEHTA, TO KOMMaHUA He MOXXET pa3BuBaTb BusHec.

Taknm obpasom, ynpasiieHVe MapKeTUHIOBOWN AeATeNIbHOCTbI0O OCHOBbLIBAETCA Ha cneaylowmx npuHumnax [16,
c.70]:

1. cucteMaTUYeCKNM y4eT COCTOAHUSA U AUHAMUKKN Crpoca Ha (DMHAHCOBbIE YCIYrn, N3yYeHne pbiHKa B Llenax
MPUHATUSA peLleHnii;

2. co3paHune yCnoBuin A1 MaKCUMaJIbHOr0 PacKpbITUA (OUHAHCOBLIX YCAYr K TpeboBaHuaAM pbiHka (pa3paboTka
(hMHaAHCOBOro NPoOAYKTa);

3. y4eT 1 KOHTPOJIb peasin3yemMon KOHLEeNUMN MapKeTUHIra, a TakXe paLoHasibHOe NCNOJIb30BaHNE NMEIOLLNXCS B
pacnops>XeHun npegnpusaTus pecypcos (MaTepranbHbiX, PUHAHCOBBLIX U TPYAOBbLIX U T.4.).

4. aKTMBHOE BO3[ENCTBUE Ha PbIHOK M NoTpebuTenen ¢ Lenbio hopMUPOBAHNSA XKEJTaeMOoro YpoBHA CNpoca,
MONNTUKN NPOABMXKEHNSA, pacnpeneneHns, NoanTuKn LeHoobpasosaHus.

MocnegHWM 3TanoM yrnpassieHUss MapKeTUHIOBOM AeATEeNIbHOCTbIO ABJISETCH ee KOHTPOJIb. 34eCb OTAE/I0M
MapKeTuHra MHaAHCOBOM KOMMaHWUN OLeHNBaoTCAa 06beMbl Npofak MUHAHCOBLIX NMPOAYKTOB, NoJlyHYaemMas
npunbbinb. ECAn 3T NokasaTenu He yAOBNETBOPSIOT MNAaHOBbLIM, TOr4a NPOUCX0ANT NepecMoTp MapKeTUHIOBOM
CTpaTervun, HoBoe ee MNoCTPOEeHMe CoriacHO BCEM PAaCCMOTPEHHbIM BbiLLe 3Tarnam.

Bbi6Oop KOHKpPETHOM CTpaTerum 3aBUCUT OT Pe3ybTaTOB aHa/M3a KOHKYPEHTOCNOCOOHOCTY (hMPMbI N OLLEHKWN
3BOJIIOLMOHHBIX PbIHOYHbLIX NpoueccoB. CTpaTerum pa3sntums B pase cnaga no M. MopTepy [19, ¢.88]:

e NNAepcTBO (HanpaBfieHMe CpeacTB Ha NpuobpeTeHne PUPM-KOHKYPEHTOB, Ha pacluMpeHne 40N PbiHKa);

* HMLWa (HanpaBaeHne ycuanini Ha Hanbonee cTabunbHbIN, C TOYKN 3PEHUSA LLEH CErMEHT PblHKA);

e «ybopkKa ypoxkaa» ( Ana nMaepoB 0Tpacaun -yCMana HanpasaeHbl Ha ONTUMU3aLNIO0 AEHEXHbIX MOTOKOB:



COKpallleHVe n3gep)xek, NoBblleHne LieH, pauoHanM3aLnio acCCopTUMEHTa, KIMEHTYpPbl 1 KaHa10B
pacnpefeneHns; Aaa KOMNaHW, He NpUHaANeXXalwmMm K IMaepam oTpacan AaHHasa cTpaTerna npuesegeT K
COKpaLLeHNIO 00N PbIHKa);

e AMBECTMpOBaHue (NnkBnaaums - npofaxa busHeca, C Lenbio MakCMMM3aLNLM BO3BpaTa MHBECTUPOBAHHbIX
CpencTs).

B3aumopgencTseme NaTu cnaraeMbiX KOHKYPEHUNN OTparkeHbl Ha puc.1.4.

PucyHok 1.4 - BsaumogencTeue NaTu claraeMblX KOHKypeHuuu no fNoptepy
NCTOYHMK: COCTaBSIEHO aBTOPOM Ha OCHOBE AaHHbIX [32]

Taknm obpa3omM, peannsysa MapKeTUHIOBOE yrpaBJ/ieHMe, KOMMaHUa MOXeT A0CTUYb onpeAesieHHbIX KOHKYPEHTHbIX
npenmywecTs. KOHKYpeHTHOE NPenMyLLecTBO - 3TO MOJOXKNTENbHO 3Ha4YMMasa B Ka4eCTBEHHOM OTHOLUEHWN JINHUSA
noBeeHns KoMnaHuu, KoTopas no Habopy pasnMyHbiX NapaMeTpoB obecnevynBaeT KOMMNaHUM NPEBOCXOACTBO Haf
KOHKYpEeHTaMu.

B HacTosALWee BpeMs pa3inyatoT nopsaaka ABajLaTh BUAOB MAapKEeTUHra, KaXkAbl U3 KOTOopbIX obnafaeT cBOUM
apceHasioM MeTOLOB U CPeACTB yNpaBiaeHUs.

CoBpeMeHHbIe NpeanpuaTUS YacTo B CBOEN NpakTUKe CTaskmBaloTcsa ¢ NnpobneMamm, BO3HMKaLWNMN B NX
TeKyLlen 0eATeNbHOCTU B MapKeTUHIOBOM cdiepe CBOEN AeaTenbHOCTN (CObIT NpoayKumu, LeHOBast NONINTUKA,
peknama u T.4.). bBusHec - aHann3 MapKeTUHIOBbIX OCHOB AEATE/IbHOCTN KOMMaHUM Npu3BaH peLllaTb
cylwiecTBytowme npobaemsi.

Llenbto cerogHsALWHeEro ynpaBfiieHNa MapKeTUHIOBON AEATENbHOCTLIO SABASETCS NPUBJIEYEHNE HOBBLIX KJIMEHTOB U
COXpaHeHme NpPeXXHUX NyTeM yA0BAETBOPEHUS UX HYXKA W y4eTa NOCTOAHHO MeHswWwmxca ycnosmsax [13, ¢.104].

B 6u3Hece C NOMOLLbLIO YNpaBAeHNA MapKeTUHIOBON AEeATENbHOCTbIO MOXKHO pPeLLNTb Clefylolne 3agaydu:
-BblAICHEHME HY>XA, noTpebutenen;

-pa3paboTKa HOBOW MPOAYKLNN;

-nccnefoBaHne pbiHKa U NPOrHO3MPOBaHME;

-bopMMpoBaHME ONTUMasIbHOrO aCCOPTUMEHTa;

-CO3[laHne, COXpaHeHne N NoBbIlWeHNe Crnpoca Ha NPOoAYKLMIO.

-feTaslbHOe UCCNefoBaHne COCTOAHMS pbiHKa U NOKynaTenbCckux noTpebHocTen;

- MAaHNPOBaHMe cTpaTerum pasBuUTMA KOMNaHUK;

-pa3paboTka ONTUMasIbHOW LLEHOBOW MOJUTUKMN;

-Co34aHne opuUrnHasbHON yNakoBKW A1 TOBapa;
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