JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
https://studservis.ru/gotovye-
D0%BD%D0%B0%D1%8F%20%D0%BA%D0%B2%D0%B0%D0%BB%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B¢

Tun paboTbi: BKP (BbinyckHasa KBanudukaunoHHasa pabora)
MpepmeT: PUHAHCOBLINI MEHEAXKMEHT

PE D E P AT ..ttt 4
BBEOEHWE 6

1 Llenn n 3agayn pabotbl 9

2 AHanuTuyecknin o63op. TeopeTnyeckme n MeTOANYECKNE OCHOBLI OLLEHKM
CUCTeMbl yrpasJsieHns Ha npeanpuatum 10

2.1 TIoHATHEe N KOMMOHEHTbI CUCTEeMbI YrpaBaeHUsa Ha npeanpuaTnm 10

2.2 OCHOBHble MeTOoAbl CUCTEMbI YNIpaBieHna Ha npeanpuaTtmm 15

2.3 Noka3zaTenn oueHKU 3pPeKTUBHOCTN CUCTEMbI YINPaBAeHUSA Ha NpeanpusaTumn
22

3 OcHoBHag 4acTb. PacyeTHO-aHanuTn4yecknn pasgen. OueHka un
COBepLUeHCTBOBaHUEe cucteMbl ynpasieHns B8 OO0 «MeguHa ApT» 28

3.1 OpraHu3aunoHHO-3KOHOMMYecKas xapaktepuctnka OO0 «MeguHa ApT»
28

3.2 OueHka 3hheKTUBHOCTU cncTeMsbl yripasneHuna OO0 «MeguHa ApT» 33
3.3 PekoMeHaaUMKM Mo COBEPLUEHCTBOBAHUIO cucTembl yripasneHus OO0
«MeguHa ApT» 44

4 BbIBOAbI MO PABOTE 60

CrNNCOK NCMNOJIb30OBAHHbIX NCTOYHNKOB 62

MPUNOMXEHNE A. OT4yeT 0 (hmHaHCOBLIX pe3ynbTaTax 000 «MegunHa ApT»
65

MPUNOXEHWUE B. bByxrantepckunin 6anaHc OO0 «MegunHa ApT» 66

BBELEHWE

AKTya/IbHOCTb pacCMaTpMBaeMbIX BOMNPOCOB onpeenseTca cneayowmmm
MOJSIOXKEHUSAMU. POCT pOCCUNCKOM SKOHOMUKW, MPUX0A Ha PbIHOK 3anagHbIX
KOMMNaHUN 1 yCMAMBaOWaNnca TeEHAEHUMS K CO34aHNI0 eAUHOro (OMHAaHCOBOMHMOPMAaLIMOHHOIMO NPOCTPaHCTBa
TpebyloT 0T POCCUNCKNX NPennpusaTun

6bICTPOro pearnpoBaHns Ha N3MEHEHNS PbIHOYHOW cpenbl. B cnoXxxHor n 6biCcTpo
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MEHSAoLLENCA 0eIOBOV cpefe KOHKYPEHTOCNOCOOHbIMI OKa3blBatloTCs rmMbkne n
OMHaMUNUYHO pa3BUBalOLLLMECS KOMMAHNKW, KOTOPbLIM YAasn0Cb COKPaTUTL 3aTpaTbl 1
MOBbICUTb 3(hheKTUBHOCTL BrsHeca, obecnevymsasn poCcT CTOMMOCTM NPEeanpPUATUS.
JOCTNYb TaKOro KOMMJIEKCHOM0 3KOHOMMNYECKOro 3ppeKTa MOXKHO TOJIbKO 3a cyeT
BHeApPEeHNA NPOrpecCuBHbIX YNpaBaeHYeCKNX TEXHOIOM N, No3ToMy Ntobas HoBas
TEXHOJIOrNs CerogHs NpuUcTasbHO pacCMaTPMBAETCS CKBO3b NPU3MY ee
CNocobHOCTM 3h(heKTMBHO peLlaTb KOHKPETHble 3aga4vm busHeca.

B coBpeMeHHbIX 9KOHOMUYECKNX YCNOBUSAX BO3HUKAET HeobXxoonMoCcTb
hopMUpPOBaHNSA OENCTBEHHOW CUCTEMbI YNIPaBAEHUS NPeanpuATUAMN, KOTopas
cnocobHa obecne4ynTb UX CTabnnbHOe U AUHAMUNYHOE pa3BUTUE.

CToUT OTMEeTUTb, 4eM Bosblue pbiHOYHbIE TpeboBaHusA, Tem Bosiee OCTPO BCTaeT
npobsemMa Noncka BHYTPEHHEr0 COBEPLUEHCTBA, YTO BKJItoYaeT B cebs Bbibop
CaMbIX 3(PPEKTUBHbLIX CACTEM U METOLO0B yNpaB/ieHNs, KOTOpble MOry MPUHMMaTb
rpamMoTHble pelleHuns, obecnevynBatoLLe BbICOKYO pe3yibTaTUBHOCTb
(hYHKLMOHMPOBAHNS COBPEMEHHOIO MPeanpUATUS.

PelleHve coBpeMeHHbIX TEXHOJIOMUI YNpaBaeHUsa NnpeanpuHUMaTeNbCKON
nesaTenbHOCTbo TpebyeT 06bEMHOI0 UCccnenoBaHNA peasbHbIX NPOLLECCOB
yrnpaBJsieHnNs 1 pa3paboTKkn COOTBETCTBYIOWMX MPAaKTUYECKUX peKOMeHOaLumni,


https://studservis.ru/gotovye-raboty/filter?typeOfWork=%D0%92%D0%9A%D0%A0%20%28%D0%92%D1%8B%D0%BF%D1%83%D1%81%D0%BA%D0%BD%D0%B0%D1%8F%20%D0%BA%D0%B2%D0%B0%D0%BB%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%B0%29/116290
https://studservis.ru/gotovye-raboty/filter?typeOfWork=%D0%92%D0%9A%D0%A0%20%28%D0%92%D1%8B%D0%BF%D1%83%D1%81%D0%BA%D0%BD%D0%B0%D1%8F%20%D0%BA%D0%B2%D0%B0%D0%BB%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%B0%29/116290

MO3BOJIAOLWMX NCCNefoBaTb, MOAENMPOBATL YNpaBaeH4YecKne NpoLecchl,
BblAENATb HaNnpaBJeHUA NOBbIWEHNA 3(PHEKTUBHOCTN YNPaBIEHNS KaK B
ornepaTMBHOM, TaK N B NepCneKTUBHOM acneKkTax.

O6beKkT nccnepgosaHmsa - OO0 «MepunHa ApT».

MpeomMeT nccnefoBaHms - NPOLLECC OUeHKU 3PMEKTUBHOCTN CUCTEMbI YrpaBJ/ieHUs
Ha NpeanpuaATUNn.

TeopeTnyeckom 0CHOBOM HaNMCaHMS BbINMYCKHOW KBaMPUKaLMOHHON paboThl
MOCNYXUNn hefepasibHble 3aKOHbl, CTaTbW NEPNOJMNYECKON NnevyaTn n Tpyabl
POCCUNCKUX IKOHOMUCTOB.

HaHHas paboTa onupaeTcs Ha KlacCMYecKmne n COBpeEMEHHbIE TPy abl
oTeyeCTBEHHbIX U 3apybexxHbIX 3KOHOMUCTOB B 061acTu ynpasneHns
npegnpusaTnem - AragoHoson M.C., bepesuHon E.A., 3nHosbeBa B.H.,

Kntoweson H.C., JlonatuHom E.H., Occosckon I'.B., Pe3Huk C.[., YyryHosa B.C.

v Apyrux.

B HacToAwel paboTe NPUMEHSANNCE TaKMe MeToAbl, Kak onncaHue, rpynnmpoBka,
aHaJIN3 N CUHTE3 TeOPETUYECKOro 1 NMPakKTUYeCcKoro matepuana, CTPYKTYPHOANHAMUYECKNIN aHaIN3, UHOEKCHbIN
MeTonh, rpamyecknin, CTaTUCTUYECKUI 1 paLg

apyrux.

MpakTnyeckas 3Ha4MMoCcTb paboThl 3ako4aeTcs B pa3paboTke npeasioxXeHu no
COBEPLUEHCTBOBaHWIO CUCTEMbI YMPaBJ€HNSA NpeanpuaTuemM.

MpennaraemMble NpakTUYecKne NOAXo4bl K COBEpLUEHCTBOBaHWIO MeTOL0B
yrnpaBJieHns NpeanpuHUMaTebCKon AedaTenbHoCTbio ByayT cnocobcTBOBaTh
CO3AaHUI0 3(hheKTUBHBIX CUCTEM YNPaBAEHNSA, CBOEBPEMEHHO U TMOKO
pearvpyoLwmx Ha 6bICTPO N3MEHSAIOLLYIOCA BHELLHIOW Cpeay, OKa3biBaloLWNX BCE
6oslee akTMBHOE BO34ENCTBME Ha pa3BUTME NpeanpuaTus.
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HaHHas paboTa cocTONT M3 BBeAEHUA, TPeX raB C Naparpadamm, 3akl04eHNs,
CMMCKa nuTepaTypbl, MPUIOKEHUN.

Bo BBeaeHMn 060CHOBaHa aKTyaslbHOCTb pacCMaTpMBaeMon TeMbI, ornpeaeneHsi
uesnb, 3a4a4n paboTbl, 06bEKT U NpeaMeT NccnefoBaHns, TeopeTnkoMmeTognyeckasa 6asa HanmcaHua paboThl, ee
MHMOPMaLUVOHHasa OCHOBA,

npakTuyeckasa 3Ha4MMoCTb.

B nepBon rnaBe pacCMOTpeHbl CYLLLHOCTb, COAEep>XXaHNe N MeTOAbl OLLEHKN
CUCTEMbI YNpaBJ/IEHNA Ha NpeanpuaTun.

BTopas rnaBa cooepXuT XapakTepuctuky gesatesibHocTn OO0 «MenuHa ApT»,
aHaNn3 CUCTeMbl ynpaBJsieHNa OaHHbIM MpeanpuaTuem. TakXe B JaHHOW riase Ha
OCHOBe NMpoBeAeHHOro aHaaM3a pa3paboTaHbl pekoMeHaaumm rno
COBEPLUEHCTBOBaHNIO CUCTEMbI YNPaBJ/IEHMNSA Ha NPeanpuaTUn.

B 3ak04eHUn noaBefeHbl UTOMM U onpefeneHbl NepcneKkTUBbl Pa3BUTUA CUCTEMbI
yrnpaBJ/ieHNs Ha NpeanpuaTun.

1 Llenn n 3apgayn paboThbl

Llenb paboTbl - NpOBECTU OLLEHKY CUCTEMbI YNpaBieHWs NpeanpuaTnem n
onpenennTb HampaBeHUS ee Yy4yLUeHns.

Onsa [OCTUXKEHMS YKa3aHHOW Lenn cnefyeTt pewnTb pag 3aj4av:

- paccMoTpeTb NOHATUE U KOMMOHEHTbI CUCTEMBbI YNpPaBAeHUS Ha NpeanpuaTun;

- OXapakKTepun3oBaTb OCHOBHbIE METOAblI CUCTEMbI YpaBJieHNs Ha NMPeanpuaTuu;

- paccMoTpeTb NoKa3aTenun oueHKN 3PPEeKTUBHOCTM CUCTEMBI YNPaBAEHUS Ha
npeanpuaTum;

- NPOBECTU OUEHKY 3PPEKTUBHOCTU CUCTeMbI yripasseHusa B OO0 «MeaunHa

ApT»;

- paspaboTaTb NpensioXKeHnsa no NoBbILWEHNIO 3PHEKTUBHOCTN CUCTEMDI
ynpasneHuns B 000 «MeaunHa ApT».

2 AHanuTuyeckunin o63op. TeopeTnyeckme n MeToANYECKNE OCHOBbI OLLEHKM
CUCTEeMbl yrpaBJ/ieHNs Ha NpeanpuaTun

2.1 MOHATNE N KOMMOHEHTLI CUCTEMbI YNPaBJEHUSA Ha NPeaNpUaTUmn



CncTteMa ynpasneHus npeanpuatuem npencrasnset cobon fedaTenbHOCTb, KOTOpas
HanpasJieHa Ha AOCTMXXEHME B PbIHOYHbIX YC/IOBUAX XO35ANCTBOBAHUSA
NMOCTaBJIEHHbIX Llefie NnocpeacTBOM Hanbosee pauMoHasbHOMO UCNOb30BaHNS
MaTepuabHbIX, PMHAHCOBLIX, TPYLOBbIX PECYPCOB HAa OCHOBE NMPUMEHEHMNS
onpeneneHHbIX NPUHLMNOB, PYHKLMIA 1 CNOCOBOB 3IKOHOMUYECKOr0 MeXaHU3Ma
MeHeO)XMeHTa npegnpuatusa [13, c. 189].
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YnpaBieHne npeanpuaTUEM B PbIHOYHbIX YC/IOBMAX X03AMCTBOBaHNA Npexxne
BCEro OPMEeHTUPOBAHO Ha CNPOC N MOTPEBHOCTU pbliHKa, Ha 3anNpPOChl KOHKPETHbIX
noTpebuTenen n opraHnsaLnto NPON3BOACTBa TeX BUAOB TOBaApoB (ycnyr),
NOJSb3YIOLNXCA HanbobLIMM CIPOCOM 1N CNOCOBHbBIM MPUHECTU NPeanpuaTUto
3anJlaHMpPOBaHHYO NPuBbLINb; Tak>Xe yrnpaBJsieHe npenonaraeT NOCTOAHHOE
CTpeMneHne npeanpuaTua K pocty 3pheKTUBHOCTU AEATENbHOCTU, K NOJTYHEHUIO
onTUManbHbIX PUHAHCOBLIX N MPOM3BOACTBEHHbIX Pe3ysibTaTOB C MUHUMabHbIMU
N3pep>XXKaMu; X039ACTBEHHYIO CAMOCTOATENbHOCTb, KOTopas obecnevynsana 6ol
ceoboay MPUHATUSA yNpaBJieHYECKUX PELUEHUN TNLLaMN, HECYLLUMW
OTBETCTBEHHOCTb 3a pe3y/ibTaTbl PYHKLNOHNPOBAHMSA MPEeanpUaTUSa AN ero
OTAeNIbHbIX MoApa3fesieHnn; Kpome TOoro, yrnpasJsieHue npegnonaraeT
nepnoamnYecKmn oCyLLeCcTBASEMYIO KOPPEKTNPOBKY Liesie U NporpaMm pasBuTUS B
3aBUCUMOCTU OT KOHBIOHKTYPbI PbIHKA; MPW 3TOM BbISIBAAETCH KOHEYHbIN
pe3ynbTaT AeATesIbHOCTU NpeanpuaTrs (ero @uUananos Man oTAeNbHbIX
CTPYKTYPHbIX NoApasaesieHnin) B pbiIHOYHbIX YC/IOBUSAX B MpoLiecce
npesnpuHUMaTEesIbCKON AeATENIbHOCTU; B PpaMKaX OCYLLECTBEHUA MEHEL ) KMEHTa
npeanpuaTua Heobxo4MMO NCNOJIb30BaTb COBPEMEHHYIO MH(OPMaLIMOHHY0 a3y
C KOMMNbIOTEPHON TEXHUKON AN MHOFOBapMaHTHbIX Pac4eToB, KOTOpbIe NOCAy>XaT
6a301 oNsa NPUHATUS ONTUMAJIbHbIX YMPaB/E€HYECKUX PeLleHNN.

CylwHOCTb ynpaBieHna Hanbonee NoOSHO NPOSBASAETCSA B BbIMNOJIHAEMbIX UM
PYHKLUAX.

DyHKUMSA yNpaBAeHnUs - 3TO BUA AeATESIbHOCTWN, OCHOBaHHbIA Ha pa3feneHunn u
Koonepauun MeHeL KMEHTAa, KOTOPbIN XapaKTepun3yeTcss HEKOTOPOWN
OLHOPOOHOCTBIO, CIOXKHOCTBIO, @ TakXe CTabuibHOCTbIO BO3AENCTBUN Ha 06BbEKT
CO CTOPOHbI Nnua, NpUHUMalLLero peweHus [2, c. 438].

BoipensatoT cnegyowme obuwime pyHKUNM ynpaBaeHnua npegnpuatuns:
opraHusaumns, NnaHMpoBaHne, PUHAHCUPOBaHME, MOTUBALIUA, @aHaIN3 N KOHTPOJIb.
CoBpeMeHHOe npeanpuaTme - 3To coBoM CNOXKHbIN KOMMEKC, ero AUHaMn3M u
CNAa)KEHHOCTb (PYHKLIMOHMPOBAHNA 3aBUCAT OT MexaHM3Ma ynpaBiieHns, KoTopble
yCTaHaBAMBaeT BHYTPEHHME CBA3M, @ TaKXe yYnTbiBaeT OEeATENbHOCTb BCEX
CTPYKTYPHbIX €4UHNLL N COTPYLHUKOB KOHKPETHOro npeanpuaTus.

YnpaBneHne npeanpuaTUeM, Kak npaBuio, COCTOUT U3 psaga hyHKLUMOHAbHbIX
MOACUCTEM, K KOTOPbIM MOXHO OTHECTU: CTpaTernyeckuin n ornepaTuUBHbLIN

MeHeO )XMeHT; NMJaHNpOoBaHne; KagpoBbli MEHEOXKMEHT; MPOM3BOACTBEHHbIN
MEHe[ )KMEHT; yrpaBJieHNe MapKETUHIOM; (DUHAHCOBLIN MEHEAXKMEHT;
WHBECTULNOHHLIA MEHEO)KMEHT.

3afavyaMum CTpaTermyeckoro MeHeg )XMeHTa ABAsAlTCA obecnevyeHne
SKOHOMMYECKOro pocTa NpeaAnpusaTUS, NOBbILLEHNE ero KOHKypeHTocnocobHocTw.
Cpenn OCHOBHbIX 3a4ay TeKyLLero ynpasieHna KOMrnaHnen Mo)XHo BblAeNTb
cnepyouwme: obecrneyeHmne NOCTOAHCTBA, @ TakXXe CUMHXPOHHOCTH
(hYHKLMOHMPOBaHNS BCEX CTPYKTYPHbIX NoApa3AeseHUA KOMMaHun, KoTopble
HaueieHbl Ha BbIMNOJIHEHNE TEKYLLUUX 3a4aHNN.

5

B 3apayn ynpaBneHns 4enoBe4eCKMMU pecypcamm, cornacHo 6a3oBon cTpaTermm
pa3BuTna BnsHeca N TEKyLW MM NoTpebHOCTAMM PUPMbI, BXOOAT: obecneyeHne
KOMMaHun Tpy[oBbIMM pecypcamu TpebyeMoro ypoBHs KBaaudunkaumm n
onpeneneHHoOro YNCAEeHHOro coctasa; oby4yeHne Kagpos, CornacHo paspaboTaHHOM
B KOMMaHUM TEXHOJIOMMX U OpraHn3aumm npon3BoACTBEHHON AeATENbHOCTY;



ynpaBJsieHne hoHLO0M onaThl TPyLa U ero CTUMyJInpoBaHneM; obecrnevyeHmne
6e30macHbIX yC/I0BUIA Tpyaa.

YnpaB/iieHne MapKeTUHIOM BbICTYNaeT Ba)KHeNLen NogCUCTEMON yrpaB/eHNs B
opraHmsaumn. OT apHEeKTUBHOCTN MAPKETUHIOBOWN AeATENIbHOCTUN 3aBUCUT
MpaBWJIbHOCTb OMNpeaesieHNs TOro, Kako ToBap NMPOV3BOAUTb, B KAKOM
KOJINYECTBE, a TaKXKe B KaKne CPoKU; Takxe ahPpeKTUBHOCTb CHab)XeHns onpMbl
hakTOopamMu Npomn3BOACTBa MO LleHaM, He BeAyL M K MOBbILLIEHMWIO
MPOV3BOACTBEHHbIX 3aTpaT, pa3BUTMe pbiHka cObiTa TOBapoB B HEO6X0OMMOM
obbeme n no ueHam, obecneymBaowmm peHTabenbHOCTL fEeATeNbHOCTH
kKoMnaHum [3, c. 1231].

YnpaBieHne huHaHCaMK 3aKJlo4aeTCs B OpraHnU3aunm N KOHTPOoJie AeHEXHbIX
MPUTOKOB B pe3ysibTaTe NPOn3BOACTBa U NPOAaXKM TOBAPOB, a TakXe oT
(PVMHAHCOBON N MHBECTULIMOHHOWN OEATENbHOCTN.

YnpaBieHne NHBeCcTULMsAMM, B CBOIO 04epedb, 3aK/l04aeTCs B CaeayloweMm:
HenpepbiBHOE COBEPLUEHCTBOBaHME OpraHu3aumnm Nnpon3BoACTBEHHOM U TPYLOBOW
[eATeNbHOCTM NOCPeACTBOM OCYLLECTBAEHNS Noncka, otbopa, hopMmpoBaHms n
BHeApPEeHNA MHHOBALMOHHLIX NpensioxxeHnn; obpasosaHne 6aHKa MHHOBALMOHHbIX
naemn, a Takxe afibTEPHATMUBHbIX BApUAHTOB UX PELUEHUSN; OpraHM3aumns npouyecca
onpeneneHns npobnem pa3BMTMSA N UX yCMewHoe pa3pelleHne; obpasoBaHue B
KOMMaHuM KNmmaTa HoBaTopcTBa [19, c. 30].

YnpaBneHne npegnpuatTnem 6asnpyeTcs Ha onpeaesieHHbIX MPpUHLMNax.
MpuHuMnamm opraHmM3aumn yrnpassieHns ABAAIOTCA YCTONYMBLIE NpaBuia,
KOTOpble peryanpyoT aencteus nogen. NMpruHUnnel opraHn3aummn yrnpaBnieHuns
MOryT BbITb: 06513aTeNbHBIMUY - 3TO XKeNaTeslbHble HOPMbI, KOTOPbIE PEryNpyoT
HOPMaTUBHbIE aKTbl; COrTaCUTENIbHLIMU - YTBEPXKOAOTCA B X04€ NeperoBopos, HO
He PUKCUPYIOTCA OOKYMEHTAIbHO, MO3TOMY UX KaXK bl BOCMIPUHMMAET NOCBOEMY; PEKOMEHAATENbHbIMU -
nepegnatoTcs B YCTHOM hopMe, HeEpeaKOo HeraTuBHO

B/INAIOT Ha MpPoOLLecChl.

PaccMOTpuM OCHOBHbIE MPUHLNMLI OpraHn3aumnn ynpaBsieHns B KOMNaHUN.

1. NpuHumMn pasgenenns Tpyaa. CyTb NPUMHLMNA pacKpbiBaeTCa B pa3fesieHnn n
cneuymanmsaumnm, 3a CHeT Yero NosBASETCSH BO3MOXKHOCTb YBEJINYMBATb
MPOV3BOAUTENIBHOCTb U YyyllaTb Ka4yecTBo. bnaronaps pasgeneHuto Tpyaa
Ka>KAabIl 3HaeT CBOE MeCTO B OpraHm3aumm, MacTePCKN BbIMOJHSAET cBoto paboTy,
fhenas ee nyyuwe, 4em gpyrue paboTHUKMW.

2. MpuHuMN eanHCTBa pykoBoAcCTBa. OHO 3aK/l04aeTCs B CTPEMEHUN K
LOCTVIKEHUNIO OOHOW Lienn, a Takxxe B banaHce LeHTpanamsaumm n
heueHTpanmsaumn. B opraHmsaunm gomkHo 6biTb onpeneseHHoe paBHOBeECKE,
Korga Oo4HO OOMOJIHAET Apyroe.
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3. MpuHUMn cTabnnbHOCTM KaAPOBOro coCTaBa opraHmM3aumn. Takxke siBAseTCA
Ba>XHbIM MOMEHTOM. B gaHHOM cJly4ae BbiMrpbiBaeT BCSA OpraHM3aLns, NOCKOJIbKY:
He HY>KHO TpaTUTb BpeMs Ha obydyeHne, aganTaLmno HOBUYKOB, HE CHMXKAIOTCS
rnokKasaTesin NPoN3BOANTENIbHOCTU, HE YMEHbLUAeTCs [OX04 KOMOaHNN.

4. MpuHUMN MOTMBALIUK U CTUMYIMPOBAHUS TpyAa - 3aJior ycrnexa 6usHeca.
Kakabin paboTHUK ByaeT cTpemMnThbCsa caenaTb paboTy nyduwe, 6bicTpee,
KayeCTBEHHEN, eC/IN OH MMeeT YeTKy MoTMBauuto. lNpu 3ToOM pyKoBOACTBY
Heob6Xx0ANMMO N3YUNUTb NOAYUHEHHbBIX U MOHUMAaTb, KAKON CTUMYJ ABASETCA AN
HUX OBVXKYLLUUM (paKTOpPOM.

5. MpuHuMn cTpemneHns K B3anMHoMy 6naronosay4mto. B oCHOBHble MPUHLUMBI
ynpaBJieHNs opraHn3aumen CToMT BKJIKOYNTb CTPEMJIEHME K B3aUMHOMY
6naronony4ymto. OpraHm3saums cyLLecTByeT Ha 61aro CcBoOMX COTPYOHUKOB, Tak Xe
M COTPYOHWUKN AOJIKHbI CTPEMUTBLCA K POCTY 671arocoCcTosiHUS CBOEN KOMMaHWN.

6. MpuHumMn pa3BnTUs. Pedyb NoeT Kak 0 pa3BUTUN KOHKPETHOro paboTHUKa, Tak 1
0 Pa3BMTUM OPraHM3aLnmn B LLesIOM. TW ABa MOHATMSA HEpPa3pPbIBHO CBA3aHbI, BeAb
ecnun paboTHMK pa3BMBaeTCs B NpoeccuoHalbHOM MNaHe, ciefoBaTeslbHO, pacTeT



€ero KOHKYpeHToCnocobHOCTb. MOXXHO cOoAenCcTBOBaTb Pa3BUTUIO paboTHNKOB
Yyepes npoBefeHNe TPEHNHIOB, CEMUHAPOB, KypPCOB MOAroTOBKN. Takne paboTHUKK
obnapatoT 60/bLIMM OMbITOM, 3HAHUAMUN, HaBblIKaMU. OHW BbINOAHAKT paboTy
eule boicTpee n bonee kavyecTBeHHo. C TakMMK npodeccnoHanamm y KoMmnaHum
MOABNAITCS HOBbIE NepcrneKkTuBbl, 60iee BbIrOAHOE MOJIOXKEHNE Ha PbIHKE.

7. MpUHUMN BHYMaHWS, YBa>XEHUA 1 NPU3HaHNA 3acayr NepcoHasna KoMNnaHuu.
Henb3s nrHopmpoBaTb 3TOT Ba)KHENLUNIA MOMEHT, BeAb NP OTCYTCTBUUN 3TUX
COCTaBASALWMNX LLeHHbIN PabOTHUK MOXKET NMOKUHYTb KOMMAHUIO Un nepectaTb
paboTaTb C AOJIKHOM OTAa4ven.

8. MprnHUNN 3KOHOMUYHOCTU. ITOT MPUHLUM r1acuUT, YTO ynpasJsieHNne A0JIKHO
OCYLLECTBAATBLCA NP HAUMEHbLUNX 3aTpaTax, Npu 3TOM AOCTUraTb BbICOKUX
pe3ynbTaToB. OpraHnsaums fosKHa 6biTb 3PEKTUBHON. DTO 3HAYUT, YTO ee
0eAaTesNIbHOCTb A0JIKHA MPUBOAUTL K XKeslaeMOMYy pe3ybTaTy, KOTOPbIA MOXHO
OLLeHMTb Mo NoKa3aTenaMm ee NpubblIbHOCTH.

9. OpueHTaumns Ha noTpebutenen. Kaxxagas opraHnsaums npovwsBoANT TOBapbl N
ycnyru ons onpefeneHHoro cerMeHTa notpeburtenen. IMeHHO OT mnx
yOOBAETBOPEHHOCTW, BKYCOB U NpeanoyTeHU 3aBUCUT NPUBLISIBHOCTb U
YCMEeLWHOCTb opraHmsaumnm. Hy>KHO NOCTOAHHO NPOBOANTbE MAapPKEeTUHIOBble
nccnenoBaHWs N UCCef0BaHNS YOOBAETBOPEHHOCTU K/IMEHTOB, 4TOObI 6bITh B
Kypce oXXupaHum n 3anpocos notpeburtenen. EChm nrHopnposaTb 3TOT
Ba>KHENLLNIA OPUEHTUP, BCKOPE MOXXHO CTaTb BaHKPOTOM.

10. PacwmpeHue cep BANUSAHUSA, MOUCK HOBbIX PbIHKOB 1 HUW. Ka)Kaas KoMnaHus
OO0JKHA CTPEMUTBLCA K M1aBEHCTBYIOLLEMY MOJIOXKEHMNIO Ha PblHKE. 3TO BO3MOXHO
33 CYeT pacwmpeHuns cdep BANSHUS (OCTUraeTcs NyTeM KOHKYPEHTHbIX
npeumywecTs) [27, c. 152].

11. OpueHTauus Ha NepCcrieKTUBY U KOHEYHbIN pe3yfbTaT. DTOT NPUHLNNM
BbIXOAUT M3 MUCCUMN OpraHn3aumm n peasunsyeTca NnocpeacTBOM CTpaTernyeckoro
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nJjaHNpoBaHMsA. KOMNaHUS HE MOXXET XXUTb TOJNIbKO CerogHAWHNM AHEM, OHa
[OJ/KHa 0eCTBOBaTb CTPOro No cTpaTernyeckoMy rnjaaHy CBOero pa3BuTuS.
Taknm obpasom, ynpasieHne - 3TO TPYA0BOE BO3LENCTBME Ha paboTHNKOB
npeanpuaTuA € Lenblo AOCTUXKEHNS NOCTaBAEHHbIX NpeanpusaTneM Lenen.
YnpaBneHne oCHOBbIBaeTCA Kak Ha MHOrmx obnactax 3HaHUm (Hanpumep,
SKOHOMMKa, COLMOJIOrUS, NCUXONOT NS, UHXKEHepHble ANCUNMIINHBI, CTaTUCTUKA),
TaK U Ha 0606l eHNM NPaKTUYEeCKOro yrnpasjeH4YecKoro onbiTa NpeanpusaTus.

2.2 OCHOBHble MeTo4bl CUCTEeMbI YNpaBJeHUsa Ha NpeanpuaTnmn

MeToAbl ynpaBJieHna opraHu3aumnen - MUHCTPYMEHTbI YNpaBJieH4YeCKomn
AeATeNbHOCTU, NCMob3yeMble AN onpefesieHNs 1 BbINOJHEHNA 3a4a4 U Lenen
npeanpuaTusa. Ha ocHoBaHUM UX hopMupyeTca cucteMa MeTonoB 1 Npasui
BANAHNA Ha 06bEKT ynpaBfieHUa A8 OOCTMKEHUSA pe3ysibTaTa C UCMOJIb30BaHUEM
MUWHUManbHbIX 3aTpaT.

3Ha4YyeHVe MeTo40B yrpaBJieHNs opraHmn3aumen onpegenseT nx HanpasJeHHOCTb
Ha BbIMNOJIHEHVE NOCTaBJ/IEHHbIX 3a4a4Y B Hanbosiee KOPOTKME CPOKU NPU YCIIOBUAX
paLnoHasbHOro UCMOJb30BaHUSA BCEX BUAOB PeCypCoB.

Copep)xaHne MeToLOB YrNpaBieHUs - 3TO crneyndurka yrnpasrieHYeCKnx
MHCTpymeHTOoB [15, c. 249].

Bce meToAbl ynpassieHUs MOXHO KJlaccunumpoBaTb, MCXOAS U3 HarnpaB/IeHHOCTU
fenctemsa. OHM TeCHO B3aMMOCBSI3aHbl U B3aM0O0BYC/I0B/IeHbl - MHOIME MeTobl
nopoxxpatrT Aapyrue. Jliobol MeTon ynpaBJieHNs COAEPXUT B cebe 3/1eMeHThl
MOOLLPEHMNA N B3bICKaHUN. B 3aBMCMMOCTM OT TOro, Kakmm ob6pa3om TOT NN NHOMN
MeTo/ BO3L4EeNCTBYeT Ha MOTUBLI FPYMnMbl COTPYAHWUKOB UJN OTAENbHO B3ATOrO
paboTHMKA, NPONCXOANT UX Knaccudunkaumsa. HanpaBneHHOCTb AENCTBUA METOLO0B
obycsioBfsieHa TeM, Ha Kakne NMeHHO MOTUBbI OHW BAUAIOT. MOTKBbI
CKN1aAblBalOTCA U3 TEX UM UHBIX YenoBevyeCKux noTpebHocTen, Kak OYXOBHbIX,
TakK U MaTepuasbHbIX.



Hanbonbluee 3HaYyeHNe MMeeT Knaccudrkaums MeToaoB yrnpaBieHns Ha OCHoBe
00bEKTUBHbIX YCTOEB, CBONCTBEHHbIX YNPaBAEHYECKON CUCTEME, a TaKXKe
noTpebHoCTEN N NHTEPECOB NNLL@ UAKN FPYMMbl JINL, Ha KOTOPbIX OKa3blBaeTCs
nencrTeme. B cooTBETCTBUM C 3TUM NMPU3HAKOM BbIAENSAIOT cneaytouime MeToabl
(pncyHok 1):
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