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Tun paboTtbl: KoHTpobHasa paboTa
MpepmeTt: OueHka brusHeca

2. AHanun3 ee pa3BUTUSA U UHBECTULUIN KOMMNaHUK 5
3. AHann3 KOMMaHUN-KOHKYpPEeHTa 1 pblHKa 7

4. SWOT aHann3 KomMnaHum 8

CnnMCcoK Ncnosib30BaHHbIX NCTOYHUKOB 10

1. OnucaHmne TPaHCNOPTHOM KOMMNaHUK

TpaHcnopTHasa koMnaHus «bankan Cepsuc» (000 «baikan Cepsuc») 6onee 25 net nepeBo3nT cbopHble rpysbl Mo
Poccuu. 3a 3To BpeMs AaHHas KOMMaHWsa 3apekomeHaoBana cebsa B busHec-coobuiecTse HageXHbIM
rnepeBo34MKOM, NCMONHAWMNM B3sATble Ha cebs oba3aTeNbCTBa 1 BCerga onpaBAbiBaloLLMM 0XKUAAHMUSA NapTHEPOB
N KNNEeHTOB.

B npouecce onantensHOM 1 KponoTaneon paboTel chopMupoBaiack onTUMalibHas CXxeMa rnepeBo3kn COOpHbIX
rpy3oB. PaboTas c «bankan CepBuC», KIMEHTbl NONyHalOT KOHKYPEeHTHble Tapudbl, TMOKNI NOAX04 K CBOMM
noTpebHOCTAM B rpy3onepeBo3kKax U KOHKYPEHTHLIE CPOKWN OOCTaBKW rpy30B. 3Ta KOMMNaHNA NpensiaraeT CepBuc,
KOTOPLIA MO3BOJIIET ONTUMMU3MPOBATh PAaCX0Lbl Ha IOFNCTUKY U 3PPEKTMBHO yNpaBaaTb rpy3amu. Cpeon ee
KNMEHTOB NPeanpuATNSA Masioro n cpegHero 6MsHeca, MHAMBMAYabHbIE NpPeanpUHUMaTENn N prusnyeckme nuua, a
TakK>Xe KpYMHble KOMMNaHnK (lopnanyeckne nmua), KoTopbiM HEO6XOANUM KOMMJIEKCHbBIN NOAX0A K Fpy30rnepeBo3kamM
M COMPOBOXXAEHNE COTPYOHMYeCcTBa.

Bonee 300 ropoaoB NpUCYyTCTBMA NO3BONAIOT AAaHHOW TPAHCNOPTHOWM KOMMaHUM NPeaoCcTaBaAsaATb KIMEHTAM Ay4qwine
peLleHns B opraHm3aumnmn rpy3onepeBo3oK No POCcMn n oCcyLwecTBAATL TPAHCMOPTHbIE U JIOTUCTUYECKME YCAYrn B
e4VHOM CTaHpapTe 06Cny>XUBaHUS.

OcHoOBHas Luenb KOMNaHUM - CtTaTb HE3aMeHNMbIM NMapTHEPOM AJ14 BaC 1 Ballero 6usHec.

OCHOBHOe HanpaBAeHne aHHOM KOMMaHUW - FPy30MepeBO3KN, KOTOPbIe OCYLLECTBAAIOTCA NO CAeAYOWNM
HanpaBleHNAM:

0 rpy3onepeBo3ku no Poccuu;

[0 nepeBo3kun B KannHnHrpag;

[ nepeBo3kn B Ka3axcTaH;

[ nepeBo3kun B benopyccuio;

0 nepeBo3kKK B Kblprbi3CTaH.

Takxe nccnegyemasi KOMNaHUA BbINOJHAET N AONOJIHUTENbHbIE YCNYTN, K KOTOPbIM OTHOCATCS:
[l 3abop rpy3a y oTnpaBuTens;

(] bocTaBka rpysa noJsiyyaTtesio;

[ AOoCTaBKa B MYHKT Bbl4a4YM 3aKa30B;

[ norpy3o-pa3rpy304Hble paboThbl;

(] cTpaxoBaHue;

[J nepeBO3Ka CONMPOBOANTESNbHbIX JOKYMEHTOB;

[ 3KCcnpecc-oKHo;

[ AoCTaBKa KO BpeMeHu;

[l hoCTaBKa B TOpProsble ceTu;

[J no4acoBas apeHaa;

[ noaTBep>XAeHWe BblAa4vn rpysa;

0 sblgada no CMC-koay;

[ aKcnpecc-BblAava rpysa.

Nccnepyemas KoMNaHUa nMeeT MHOXKECTBO (hMManos, KOTOpble HAaXOAATCA BO MHOIMMX pernoHax Poccum (puc. 1).

Puc. 1. ®dunuan 000 «bankan CepBuc»

HdaHHas KoMnaHna nmeeT COBCTBEHHbIN NOABUXXHbLIN COCTaB, K KOTOPbIM OTHOCATCA rpy3oBble aBToMobunn (B
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O4HOM bunane okosio 15 BuaoB pa3anMYHOro aBToTpaHcnopTa). TakXKe KOMMaHUA 3aHUMaeTCs apeHaon
XKene3HOL0POXKHOro 1 BO3AYLIHOMO TpaHCcnopTa ANS MPOBO3KW rpy3a B COXPaHHOCTN.
C 2014 ropna B AaHHOW KOMMNaHUM HabnofaeTCcsa NONOXKMUTEbHAA AMHAMNKa BbIpyYKM (puc. 2).
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6. OuumanbHn cant OO0 OO0 «banmkan Cepsuc» https://www.baikalsr.ru/

7. OdpnumansHin cant OO0 OO0 «[enoBble nNMHUN» https://mainmine.ru/transportnye-kompanii/delovyie-linii

8. OdbmumanbHin cant OO0 000 «M3K» https://pecom.ru/

JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nTb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCroJ/ib30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHuULe C roToBovi paboToui:
https://studservis.ru/gotovye-raboty/kontrolnaya-rabota/158595



https://studservis.ru/gotovye-raboty/kontrolnaya-rabota/158595

