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BBEOEHWE

AKTyaJIbHOCTb Ucc/iiefoBaHNsA. B HacTosWee BpeMsi MapKeTUHIoBasa CTpaTerns - 3To BaKHenwasa 4yacTb B
npouecce pa3BuTUA NpeanpuaTna. MeTodbl U MUHCTPYMEHTbI MapKeTUHIOBOW CTpaTerum no3BonsatoT
CNPOrHO3MpPOBaTb PbIHOYHYHO peakumio, obecnevynTb BbICOKME IKOHOMUYECKME pe3ybTaThl NPeanpusaTMs N 3aHATb
CUNBHYI0 KOHKYPEHTHYIO No3uuunio. BansaHmne undpoBbix TEXHONOMMA Ha MapKeTUHIOBbIE CTpaTerum HeobxoamMmo
paccMaTpuBaTb Kak akTMB, MOCKOJIbKY NpefnosiaraeTcs NCrnojib30BaHNe COBPEMEHHbIX METOAO0B N UHCTPYMEHTOB
MapKeTUHra, KoTopble NpefoCcTaBAAT NPeAnpPUATUSAM BO3MOXXHOCTU ANA KOHKYPEHUUX, NoAAEeP>KAaHUS
cnocobHocTen n pa3sntus busHeca.

Onsa pa3paboTky MapKeTUHIroBOW CTpaTerum HeobxoAnMbl OLLEHKa 1 aHann3, y4eT BCeX HeobXoAUMbIX 3/1EMEHTOB,
060CHOBaHHOCTb 1 NOC/AEeA0BaTEbHOCTL AeACTBUN. CnefoBaTebHO, TeMa pa3paboTku 1 peanmsaumm

3 (PEeKTUBHON MapKETMHIOBON CTpaTernm aBnsaeTca ocobo BaXKHOW 1M aKTyaslbHOW B HacTosALLEee BPeEMS.

OueHKa cTerneHn Hay4yHow pa3paboTaHHOCTM TeMbl BbIMYCKHOW KBaMMUKaLMOHHOM paboThl. Bonpockl MapKeTuHra
N MapKeTUHIOBbIX CTpaTermm 4OCTaTOYHO LWMPOKO OCBELLEHbI B CMeLMalibHON nnTepaType, Kak POCCUNCKUMN
aBToOpaMu, Tak 1 3apybeXxHbIMK, B HaCTHOCTU TakKMMu aBTopaMu Kak: . ApmcTpoHr, K. boymeH, X. Buccem, A. .
pagos, M. M. AgaHacbes, C. A. Kum, A. H. domnyes n gpyrue.

Llenb paboTbl cocTouT B pa3dpaboTke MapKeTUHIOBOM CTpaTerum npeanpuatmns.

Ona 0oCcTuXeHns yKasaHHOM Lenn Heobxoanmo pelwmnTb Caeayoumne 3agaym:

[ paccMOTpeTb TeopeTUYeCcKme acnekTbl POPMUPOBAHNSA MAapPKETUHIOBOW CTpaTerum npegnpuatus.

[ npoaHann3npoBaTb MapKETUHIOBYIO CTpPaTeruo Ha npuMepe AencTByoLWero NnpeanpusaTms.

[ paspaboTaTb peKOMeHAaLMN No COBEPLUEHCTBOBAHNIO MAapPKETUHIOBOW CTpaTernm NpeanpusaTus.

Ob6bekToM nccnenosaHus asnsetca 000 "SkcnepTHoe 6topo" (PocToB-Ha-LoHY).

MpeomeToM nccnenoBaHns ABISETCA MapKeTUHroBasa ctpaterns npeanpuatua 000 "IkcnepTHoe 6opo".
TeopeTnyecko-meTononornyeckon 6ason nccnenoBaHns NOCAYXXUAN TPy Obl OTEHECTBEHHbIX U 3apybexXHbIX
aBTOpPOB B 06/1aCTV GOPMMPOBAHUA N OLLEHKN MAapKETUHIOBbIX CTpaTernnm Takmx Kak T.M. AxTsamos, B.[. LLikapayH,
A.A. NcaeBa, O.E. KoHobeeBa, ®. KoTnep, 0.K. OiiHep, M.B. Myxos, WU.I'. LenenuHa, E.B. CamaeBa, 3.B. OpaHuneBa,
3.0. Manpxwues, H.b. UgaTunes, A.[l. Camaesa, A.B. CypuH, N.0. WawHes, 0.0. TepeHuHa, A.A. LLiesnakosa, Ox.
LLloHeccn n gp.,

MeTo[0N0rM4eckom oCHoBoM BakanaBpCKOM paboTbl NOCAYXXNAN IKOHOMUKO-CTaTUCTUYECKME MeTOAbl, MeToAbI
CpaBHeHKs, Hay4YHoro abcTparmpoBaHus, CUHTE3a, NPUeMbl CPAaBHUTEIbHOIrO aHain3a 1 aHalornnm n T.4.
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IMnumpuryeckonm 6ason nccnenoBaHns ABAATCA AaHHbIE FOCYAAPCTBEHHOM CTAaTUCTUYECKON OTYETHOCTU, (DOPMbI
OyxranTtepckom OTYETHOCTU NpesnpuaTus

OueHKa cTeneHn Hay4Hon pa3paboTaHHOCTY TeMbl BbiMYCKHOW KBaandrkaumoHHON paboTshl.
WNHCTpyMeHTapHO-MeTOANYECKUIA annapaT BbIMOJIHEHNS BbIMYCKHOM KBaMKaLUNOHHON paboTol.

- A8 NOMCKa HOPMATUBHbLIX aKTOB Mo HasoroobnoxeHuto, byxydeTy, npeanpuHnMmaTenscTey (FTAPAHT,
KoHcynbTaHT Mntoc);

- 018 NOMCKa OeNoBOW N Hay4YHOW nHdopMaLumm no Teme guniaomHon pabotel (INTERNET);

ONS cTaTUcTuyeckorm obpaboTkm AaHHbLIX N X rpadnuyeckoro otobpakeHuns, obpaboTku TabnnyHbIM obpasom
OpraHmM30BaHHbIX AaHHbIX, MOCTPOeHnsa nporHo3oB (EXCEL);

- B LeNsx co3faHunsa n pegaktmpoBaHua Tekcta (WinWord)

CTpykTypa nccienosaHus. PaboTa cOCTOUT 13 BBEAEHUA, TPEX MN1aB, 3akK/I04EeHUS, CMNCKa NCMOJIb30BaHHOMN
nutepaTypsbl.

rNIABA 1. TEOPETUYECKWE OCHOBbI PABPAEOTKN MAPKETVHIOBOM CTPATEM M KOMMAHUN
1.1. CtpaTerns MapKeTuHra - CyLwHoCTb, MOHATNE U BNAbI

OcHOBHa# Uesib MapKeTUHra - ygenm4neaTtb NpubbiibHOCTL 6M3Heca. 3 aTon rnobanbHOM 3a4a4qn BelTEKAOT U 4
OCHOBHble PYHKLIUN MapKeTUHra:

AHanuTuyeckasn. MzyyeHne noTeHUMana HALWLN: 4TO NOKYMalOT, KTO MOKYMaeT U NOYEMY, CKOJSIbKO MO>KHO MpoaaTh,
KTO KOHKYPEHTbI, YTO Mbl MOXXEM MPEensIOXNTb PbIHKY.

Mpon3BoacTBeHHasn. 3To obecnevyeHne NPoM3BOACTBA HOBbLIX MPOAYKTOB: pa3paboTka TEXHONOI N, NOCTaBKa
Cbipbsl, CHMXKeHne cebecTonMocTu, yny4ylleHne KayecTBa.

CbbiToBas. Cloga OTHOCUTCA BCE, HTO KAaCaeTCs peanmsaumm TOBapoOB: OopraHmM3aLmnsa KaHanoB cbbiTa,
dopMmpoBaHue accopTuMeHTa, pa3paboTka LEHOBOW U TOBAPHOM NOJINTUKN, NOFUCTUKA.

DYHKLMA ynpaBaeHns n KOHTponsa. OpraHmsauns n ontuMmnsaumsa 6nsHec-npoLeccoB, KOMMYHUKaLNM Mexay
noapasnesieHnaMm, cTpaTerm4eckoe n onepaTMBHoOE NiaHMpoBaHue, obecneyeHne pyKoBOASLLErO COCTaBa
OOCTOBEPHbLIMU aHANIMTNYECKUMN OaHHLIMU 018 MPUHATUA yNpaB/ieHYeCKUX peLLeHnI.

MpakTU4eCcKuin MapKeTUHI — 3TO LMKAMYEeCKMiA npouecc. To eCTb CHavana nccaenyTca noTpebHocTn n
BO3MO>XHOCTW PbIHKA, MOTOM — OpraHu3aumnsa npon3BoACcTBa, CObIT, KOHTPOJIb 3a pe3ysibTaTaMu. U Tak no Kpyry.
Ho npu 3TOM Habop MHCTPYMEHTOB U CaMU MHCTPYMEHTbI MOCTOSSHHO COBEPLUEHCTBYIOTCS.

MapKeTUHIroBblE MHCTPYMEHTbI HY>XXHbI, YTOObI:

0 YeennymBaTtb 06bEMbI NpoLaX.

[ CHab)xaTb AOCTOBEPHLIMU AAaHHbIMU ANS NPUHATUSA YNPaBAEHYECKNX peLleHnn.

0 OoHOCUTb 40 NOTEeHUMaNbHbIX MOKyNnaTenen LeHHOCTb NPOAYKTa.

0 CTumynnpoBaThb Crpoc.

[ MpnBneKkaTb HOBbIX KINEHTOB N YAEPXNBAaTb HAaCTOALLUX.

[ BbicTpanBaTb foBepuTesibHOE 0B EHME C KIMEHTaAMN.

[ ®opMupoBaTb Y3HaBaeMoOCTb 1 penyTauuio bpeHaa.

0 AHann3npoBaTb 3PPEKTUBHOCTb PEKJIAMHbIX KaHaJsioB.

3afavya MapKeTosiora — UCCNefoBaTh PbIHOK BO BCEX HamMpaBaeHUsax 1 pa3paboTaTb KOMMIEKC NPaKTUYeCKoro
MapKeTUHra A1 KOHKPETHON HULLIW, KOMAaHUW 1 NPOAYKTa. 34eCb HEeT yHUBepcasbHOM hopMysibl. CMbICS B TOM,
4TOObl MOHATL, KAaKNe NHCTPYMeHThbl cpaboTatloT B OTAEJIbHO B3SITOM Clly4vae.

Ons n3yyvyeHns n ayywero NnoHMMaHNs onpeaesieHns «MapKeTMHIoBasa cTpaTerns» nepBoHavyasibHO Heobxognmo
PacCMOTPETb TaKMe MOHATUSA KaK «MAapKETUHI» U «CTpaTerns», B 4aCTHOCTU. B coBpeMeHHOM Mupe noj
cTpaTerven nogpasyMeBaeTCs AOJrOCPOYHOE HanpaBJ/ieHMe pa3BUTUA OpraHu3aumnm, 3aTparmeatollee coepy,
cpencTea 1 hopMy ee [esaTeNIbHOCTU, CUCTEMY B3aMMOOTHOLUEHUIA BHYTPY OpraHmn3aumn, a Takxe - C
OKpYy>KaloLlen cpenon, NpMBoOAsLLEE OpraHM3aunto K ee uensam. «CtpaTterns - obWwmnin, HeaeTann3npoBaHHbIA MaaH
KaKon-nnmbo feATenbHOCTU, OXBaTbIBAOLWNIA AANTENbHBIA Mepuog BpeMeHN, CNocob OOCTUIKEHUS CITIOXKHONM Lenu,
ABNAOLWENCA HEONPEeOAENEHHOW U MMaBHOW A4S yrpaBJ/ieHUa Ha OaHHbIA MOMEHT, B AaJibHENLEM KOPPEKTUPYEMON
noA M3MeHMBLUNECS YC/I0BUSA CYLLECTBOBAHMA. 3a4adven cTpaTerum asnseTcsa apheKTUBHOE MCMOJIb30BaHNe
HaJIMYHbIX PECYPCOB ANA OOCTUXKEHUS OCHOBHOW Liesn. TakTuKa ABASeTCA MHCTPYMEHTOM peasnsaunm ctpaTterum
M MOoAYMHEHa OCHOBHOW Lenn cTpaTterumn» [28, c.89].

B HacToALee BpeMs onpefenieHnin MapKeTUHra B Hay4HoOM nTtepaType orpoMHOe MHOXeCTBO. PaccmoTpum
HeKoTopble N3 HUX. MapkeTUHr (oT.aHr 1. «market» - pbIHOK) MOXXHO XapaKTepu3oBaTb KakK PbIHOYHYO TEOPUIO
ynpasneHus. ®opMysia COBPEMEHHOr0 MapKeTUHIa Noapa3yMeBaeT: cneayeT NpPonM3BeCcTr To, 4To TpebyeT



noTpebutens. Mo MHeHUtO ®. KoTnepa «MapKeTUHI - 3TO BUA YEJIOBEYECKON AeATesIbHOCTU, HanpaBAeHHbIA Ha
yOoBJIeTBOPEHUNE HY>XXA 1 noTpebHocTeln nocpeacTtsom obmeHa» [32, ¢.196].

AsTopsbl M.4. LWawHes, F0.0. TepeHMHa onpenenatoT MapKeTUHI KaK «OnpefeneHHbIn TUn 4eaTeslbHOCTN B paMKax
PbIHOYHON KOMMEpPLUMX, B KOTOPOW NPON3BOAMNTENb MPUMEHSAET cMcTeMaTuU3aunio B COBCTBEHHON AeATEeNbHOCTH,
KOMIMJIEKCHYIO NPOrpamMMy AeNCTBUIA U pa3HOOBpasHyo MeTOA0sI0r M0 MO IMKBUAALNM NPo6siIeM SKOHOMUYECKOro
XapaKTepa, B TO BpEMS KaK PbIHOK, €ro ycsoBus 1 ocobeHHOCTN peanunsaunm npeactaBaaoT cobor OCHOBHbIE
Kputepun 3ppeKTUBHOCTN aedaTenbHoCcTm» [33, c.47].

Llenb MapkeTUHra — caenatb yCuamsa no cObiTy HEHY>XXHbIMU. VIHbIMX C/lOBaMun, €C/IM KOMMNAaHUS XOPOLLO
npeacTaBfaseT KIMEeHTCKUI cpe3, TO OHa C JIErKOCTb0 MONMET KaKylo «60/ib» UCMbITbIBAOT KJANEHTbI U KOMAaHUA
CMOXKET faTb UM «JIeKapPCTBO», KOTOpoe He ByaeT Hy)KAaTbCs B peksiame. CTOUT OTMETUTb, YTO Pa3BUTUE - 3TO He
TOJIbKO POCT KOMMEpPYEeCKNX NoKasaTesier, HO 1 NOCTOAHHbIA POCT KayeCcTBa NpefoCTaBAseMoro cepBuca, a cepeuc
HEBO3MOXXHO YJIYYLLIUTb, €CJ/IN He CAYLlaTb CBOUX KJINEHTOB. «B TO )xe BpeMsi «MapKeTUHroBasi CTpaTernsa - 3To
aneMeHT obLen cTpaTermm KOMnaHum (KOpnopaTUBHOWM CTpPaTErnmn), KOTOPbIA ONMUCLIBAET, KaKk KOMMNaHUS 40JIKHA
MCMOoJ1b30BaTb CBOW OFPaHNYEHHbIe pecypchbl A8 LOCTUXKEHNA MaKCMMalbHOIO pe3ysibTaTa B YBEJNYEHUN MPOAarK
M OOXOOHOCTMK OT NpoAark B A0JIFOCPOYHON nepcriekTueBe» [28, ¢.89].

Ka>kgoMy npeanpuatuio HeobxoamMmo (hopMUpPoBaThb YHUKAJbHYIO OJ19 CBOEro NMpeanpusTna MapKeTUHIOBYHO
cTpaTernio. OQHaKOo Ka)xgas MapKeTUHroBaa CTpaTernsa AOJ/KHa Coaep)XaTb OCHOBHbIE CTpaTernyeckme Lenu.
Cpeawn faHHble Luenen obblYHO BbIAENAT caepytolme:

- pocT 06beMOB Npofark NpennpuATus;

- POCT 4OJIN PbIHKA;

- POCT (PbMHAHCOBbLIX Pe3yIbTaTOB NPeANpPUATUS;

- 3aBOEBaHMe INANPYIOLLNX KOHKYPEHTHbIX MO3NLUNA.

Jobble Lenn MapKeTUHroBOM CTpaTerum nepBoHavasibHO A0JIXKHbl COOTBETCTBOBAThL 0OLWUM LenaM npeanpuaTus,
MUCCUWN 1 3a4a4aM.

ObwmmMn NpMHUMNaMn QGOPMMUPOBaAHNA MAPKETUHIOBOW CTpaTernm ABasTCA:

1) peannsM B OLEHKE pbIHKA 1 BO3MOXXHOCTEN opraHusaumu;

2) anbTepHaTUBHOCTL BbibOpa AenCTBUN;

3) 4eTKOCTb, ACHOCTb, MOHATHOCTb MOCTAB/IEHHOWN Lenu;

4) TOYHOCTb, Ha4EXHOCTb 1 NOJIHOTa MHOPMaLLNK;

5) rubkocTb AencTeuin (BO3MOXKHOCTb BbICTPO pearnpoBaTbh Ha N3MEHEHMe CUTyauumn B cly4ae BO3LENCTBMUA
Kaknx-nnmbo akTopoB);

6) nokanmMsauuna no BpemMeHu;

7) Hann4ne BbIBOAOB N NCTOYHWUKOB YNCIOBLIX AaHHbIX. «XapakTepHbIMX YepTaMn MapKeTUHIOBOW CTpaTernm Kak
njaaHa LEeNCTBUN, YKa3blBaOWNX Ha ee OT/In4me OT APYrux cTpaTternin, aBnaTCa:

- uesib QOpMUpPOBaHNA CTpaTernm (MapkeTUHroBas Lesb);

- XapaKTep OENCTBUA KOTOpPbIE 3aM/laHNPOBaHO peasin3oBaTh (4eNCTBUSA, KacaloLlmecs KOMMNJIeKca MapKeTUHra
npeonpuaTns);

- MOAYNHEHHOCTb CTpaTermn (MapKeTUHroBas cTpaTerms ABNSeTCsS NPOU3BOLHON OT reHepasibHOM cTpaTermm
npeanpuaTUa 1 NOJIHOCTbIO COrJlacoBaHa C ee MOoJIOXKEHUAMN);

- 0cobeHHOCTN hopMUPOBAHUSA N peasn3aunm 3Ton cTpaTerum (MpeaycMmaTpmBaeT MapKeTUHIOBbIE NCCIeA0BaAHMNS,
pa3paboTka 1 BHeLpEHNE Ha OCHOBE UX Pe3yJibTaTOB MAapPKETUHIOBbIX AENCTBUIA); - 0COBEHHOCTU OLEHKN
3h(heKTUBHOCTM 3TON CTpaTerum (NnpenycMmaTpmBaeT BbIOOp 1N aHa/IN3 COOTBETCTBYIOLLMX KPpUTEPUEB,
MO3BOJIAOLWMX OLLEHNTb 3h(PeKT OT BHEAPEHNSA CTpaTerum n CBsa3aHHble € 3TUM pacxonbl)» [33, c.141].

Mpun peannsaumnm MapKeTUHIOBOW CTPATErnM NPOUCXOANT ABUXKEHME OT aHaIN3a PbIHOYHOW CUTyaLuKn K
NporHo3am pa3BuTua ee n hopMupoBaHMio NiaHa Ha byayuiee. O630p pbiHKa B LesioM AaeT NpeanpusaTuio OTBEThI
Ha Takue BOMPOChl KaK: B KAKOM HamnpaBAeHUN ABUraTbCA NPEeAnpUAaTMIO, B KAKOM COCTOAHUN HaxoamTcs
NPeanpusaTsa U PbIHOK B LLESIOM, KaKMe F1aBHble OTANYNSA 9 NpeanpuaTuUs oT APYIrMX aHaJlorMYHbIX NpeanpusaTun,
K KaKOMYy pe3ynbTaTy CTpeMnTca npegnpusatTne. «MapkeTuHrosas CtpaTerns, B 3aBUCMMOCTU OT PbIHOYHOWN
CUTYaLWUN, KOHKPETHOW OTpacaun n Apyrux akTopoB, MoXXeT pa3pabaTbiBaTbCca Ha nepuog 1- 25 neT. Ha
COBpPEMEHHOM 0Te4YeCTBEHHOM pbiHKe pa3paboTKa MapKeTUHroBon cTpaTerun obbivHO BegeTcs Ha 1-3 roga. XoTsa
HeKOoTOpble NPeanpuATNA OPUEHTUPYIOTCA N Ha CpoK B 5-10 neT» [28, ¢.89]. Mpouecc pa3paboTKn MapKeTUHIOBOM
CTpaTernm KpornoTAuBbIA K, 6e3yCNoBHO, OOJIXKEH COMPOBOXKAATLCS OTBETCTBEHHOCTLIO cneunanucTa. lNMpakTuka
Moka3sbiBaeT, 3pPeKTUBHOCTbL JaHHOIO NpoLLecca AOKa3aHa He O4HON yCcneLwHon koMnaHnen. PaspaboTka n
OCyLLeCTBNeHNe MapKeTUHIoBOW cTpaTernn TpebytoT cobniogeHns onpeeneHHbIX YC0BUNA: [ HeTKOro
npeacTaBsieHNs O LensX Npou3BoAcTBa M cObiTa Ha NepcnekTuBY, [ HAMYUA CTpaTernm ToOproso-cObITOBOMN



LeATeNbHOCTU (UpMbl; [] 3HaHUA pbiHKa 1 XapakTepa ero TpeboBaHuit; []4eTKOro npeacTaB/ieHNst 0 CBOUX
BO3MO>XHOCTSX U pecypcax (nccnenoBaTtesnbCkme, Hay4HO-TEXHUYECKME, MPON3BOACTBEHHbIe, cObiToBbIE) [11,
c.122].

Ona popMMpoBaHNA MapKeTMHIOBOW CTPaTEernm Ba>KHO NPOBECTU MapKeTUHIOBOE UCCiefoBaHme, BO BpeMs
KOTOPOro nNpeanpuaTue nlyyaeT NMoCTaBLWMKOB, KOHKYPEHTOB, MOKynaTenen, napTHEPOB 1 T.4. B To e Bpems
npeanpuaTue Oo/HKHO ChOPMUMPOBATL TakMe MOJINTUKKN KaK: LleHOoBasi, MPoAyKTOoBas, KOMMYHUKALMOHHAasA W
cbbiTOBas; OCYLLECTBASATb MPOrpaMMbl MO YBEJMYEHNIO NPOAAXK, B TOM YNCJIe MPOBOAUTL pekjaMHble KaMnaHum
Ccob6CTBEHHbLIX NPOAYKTOB 1 BpeHAa; aHaNM3MPoOBaTb N KOPPEKTUPOBATbL CHOPMMPOBAHHYIO MAaPKETUHIOBYHO
cTpaTeruo ansa ypennyeHuns agekTa oT ee peanmsaumu.

MapKeTMHIroBbIM MJaH UrpaeT Ba>KHY POJib B Npouecce CTpaTernyeckoro MapkeTuHra. MapkeTUHroBbI naaH
BKJItO4aeT B cebs ynpaBneH4yeckne peweHns MeHegKMeHTa, NnopedeHne COTPYAHUKOB MO OTHOLUEHUIO K
MapPKETUHIrOBbIM LIENIAM NPeanpusaTUS, BOSMOXKHbIE PeaKLUM TEKYLLMX N MOTEHLMAIbHbIX KJIMEHTOB. B TevyeHune
BCEN n0eATesIibHOCTU npennpunaTns MapKeTVIHFOBbIVI MJlaH noagBepraeTcd U3AMeHeHNAM N KOPPEKTUNPOBKaM B BUAOY
N3MEeHEHUNSA BHYTPEHHEN 1 BHeLHen cpelbl. DPPEKTUBHbLIN MAapKETUHIOBbLIN MJaH B OyayLieM CMOXET yBENYNTb
LOJIIO Ha pbiHKE, NpMbbIIb N [O0X04bl MPeanpusaTus. B LenoM, npouecc MapKeTUHIoBOro NMJjaHMpoBaHUA CBA3bIBaET
OoBuraTtesib npomn3soacTBa C nepe,u,aqelh B r|0Tpe6neH|/|e. B LeJZIOM NMOHATUNE «MapPKeTUHroBaa ctpaTterna» B
COBPEMEHHON KOMMepYeCcKon AesaTeNbHOCTU HE CTOUT CYUTaTb, YEM—TO OTAe/IbHbIM. MapKeTUHI NO3BOJISET
NMOHNMAaTb, KaK HaxXoOUTb KJINEHTOB N MOHUMaTb, YTO UM HY>XXHO. Ho sToro HegoCTaTO4YHO AN1A Pa3BUTUA
npeanpuatna. Heo6xoanmo 6biTb FOTOBLIM MEHSATLCSA MOJIHOCTbIO, @ B COBPEMEHHbIX peainsax — 3TO CKopee BCero
6yneT 03HaYaTb: CTAHOBUTbLCA MPOLLE M NMOHATHEE NS KIMeHTa. YeM npoLle NpoMcxoanT B3anMoLencTeme C
MOTEHUWaNbHbLIM KJINEHTOM, YeM 6oJiee NPOCTON NPOAYKT eMy NpenJsiaraeTcs, Tem C 6osbllel BepOSTHOCTbIO
noTeHUMa IbHbIA KIMEHT NPEBPaTUTCS B NOCTOSAHHOr0. OfgHa U3 caMbiX BaXKHbIX NO3MLMA B COBpeMeHHOM BusHece,
KOTOPYH CMEJI0 MOXXHO BKJIIOYNTb B MAapKETUHIOBYIO CTPATENMI0 3TO YECTHOCTb 1 NPO3PayYHOCTb. TaknM obpasom,
KOMMJIEKCHOE MapKeTUHIOBOE MJaHUPOBaHMe CTpaTermm He ABASIETCA rapaHTMeEN TOro, YTo BCE NOCTaBJIEHHbIE
KoMMaHuen uenn 6yayT OOCTUIHYThI, HO OHO MO3BOAET ONPEeAesINTb KJOYEBbIE LieNn U ABUraTbCS B
HeobXxoAMMOM HanpaBsieHUW.

MapKeTMHroBasi CTpaTerus BbiICTyNnaeT B Ka4eCTBE MHCTPYMEHTa CTpaTerM4eckoro ynpasaeHus npeanpusaTuemM.
Moo MapKeTuMHroeonm ctpaTterven E. A. YTKMH NOHMMaeT HEOTBbEMJIEMYIO YaCTb BCEr0 CTpaTern4eckoro
yrnpasJsieHNAa NnpeanpunaTmneMm, a Tak>xxe rnjaH ero X035INCTBEHHON neAaTesIbHOCTN. HeKOTOpre aBTOpPbI TPAKTYIOT
MapPKEeTUHIrOBYIO CTPATErno Kak COBOKYMHOCTb B3aMMOCBA3aHHbIX MEPONPUATUN, B pe3y/ibTaTe KOTOPbIX
KOMMNaHUs NJaHMPYET PeLINTb NocTaBsieHHble 3aga4yn. CorjlacHO COBpEMEHHOMY SKOHOMUYECKOMY CJI0BapHo,
MapKeTUHIroBasi CTpaTEerna-3To MapKeTUHIOBble MepPbl KOMMaHWUM N0 YCTONYMBOMY MPOABUXKXEHMNIO CBOEN
NPOAYKUNM Ha PbIHOK, BKJIOYas onpeaeneHne Lenen, aHanums, niaHMpoBaHNe MapKeTUHIOBOW [EATENbHOCTU U
MOHWUTOPWUHT.

C. E. YepHOB CHYMTaET, YTO A1 KaXKO0ro LiesIeBoro pbiHka pa3pabaTbiBaeTCs MapKeTUHIoOBas cCTpaTerus,
opMUMpPYIOTCA CTpaTernyeckmne opmeHTUpbl Ana NPoayKUnm, KaHanos cObiTa, METOL0B NMPOABVIKEHNSA MPOAYKLNAN,
LeH, APYrMX 3JIeMEHTOB MapKETMHIOBOr0 KOMMJIEKCa, a TakXXe A1 MapKeTuHrosoro 6ioaxxeTa [18]. AHanorm4Ho
3TO NOHATUe onpepeneHo OxX. P. P. TonkneHoM. CornacHo LLloHeccn, MapKeTUHroBas CTpaTerus-3To KoHuenuus
TOro, Kak NPOAYKT, LieHa, NPoABMXXeHne N pacnpenesieHne 00JIXKHbl PYHKUMOHMPOBATb CKOOPAWHNPOBAHHBIM
obpa3omM, 4Tobbl NpeofoneTb NPENATCTBUA Ha NYTU K [OCTUXKEHWNIO MapKETUHIOBLIX Lenen."

Taknm obpa3oM, MapKeTUHroBas CTpaTerns npepnosiaraeT COBOKYMHOCTb KOHKPETHbIX AENCTBUN, C MOMOLLbIO
KOTOPbIX COBOKYMHOCTb MAapKeTUHIOBbIX 3JIEMEHTOB (MPOAYKT, LleHa, MecTo, npoaBmxeHune) obecneuunTt
DOCTUIXKEHNE He TOJIbKO Liesieli CaMOro MapKeTuHra, Ho 1 BCero npeanpusTus.

HekoTopble SKOHOMUCTbI CHATAIOT, YTO MapKeTUHIoBas CTpaTernsa-3To paspaboTka ahheKTUBHON MapKeTUHIOBOM
MporpamMMbl AN KOHKPETHOro LesieBoro pbiHKa. Tak, I'. J1. barnes Ha3blBaeT MapKETUHIOBYO CTpaTeruto obuien
MpPOrpaMMoit MapKeTUHIOBbIX MEPOMPUATUIA Ha LieNeBbIX PbiHKaX, KOTOpas onpenenseT KAYeBble HanpaBieHns
MapKeTVIHFOBOI7I AeATeNbHOCTN NpeanpunaTna N MHCTPYMEHTblI KOMIMJ1IEKCa MapKeTUHra.
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