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BeepneHune

drHaHCOBOE MNJIaHMPOBaHME SABAAETCA OCHOBOW Pa3BUTUA AeAaTesbHOCTU. s Toro 4Tobbl OTKPbITL NpegnpuaTne
WM HayvaTb Kakylo 1mbo feaTenbHOCTb He0B6X0AMMO COCTaBUTb (PMHAHCOBBLIN MAaH, nan busHec-nnaH, KOTOPLIA
obs3aTenbHO byneT BkAOYaTb B cebs pnMHaHCOBYIO YaCTb U 3aTpaTbl Ha AOCTMXKEHME onpepeneHHon uenn. Ecan
npeanpuaTme y>xe yHKLUMOHNPYET onpefesieHHoe KOMYeCTBO BPEMEHWN Ha PbIHKE, TeEM He MeHee, 0 PMHAHCOBOM
naaHMpoBaHUKM eMy 3abbITb He YAaCTCSA, MOCKOJIbKY OJ1 TOro, 4Tobbl O6GUTHCA rNaBHOM Lenn CyLLlecTBOBaHNUSA
noboro 6musHeca, a MMEHHO NOJIYHYEHUSA U MaKCUMU3aumm Npubblian, HeobxooMMO COCTaBUTb PUHAHCOBBIN MaH
[eATeNbHOCTN Ha KPAaTKOCPOYHYLO, CPeAHECPOYHYIO UK [OJITOCPOYHYIO NepCneKTUBY, KOTOpPLIA ByaeT BKAYaTh B
cebs 3aTpaThl Ha AOCTUXKEHME KOHEYHbIX (3an/laHNpPOBaHHbIX) (PMHAHCOBLIX pe3yNbTaToB.

B nobon oTpacam hmHaHCOBOE NMaaHMPOBaHMe UMeeT CBOU creundumnyeckne ocobeHHoCTr, HO OT 3TOro He
CTaHOBUTCA MeHee TPyAoeMKUM rnpoLeccoM. Hanpumep, hMHaHCOBOE NJIaHMpPOBaHUE B CTPOUTEJIbHOW OTpac/au
ABNISETCA O4€Hb Ba>KHbIM MOMeHTOM N TpebyeT ocobor cocpefoTOHEHHOCTU NPU pacyeTax, MOCKObKY CTOMMOCTb
KaXkAoro obbekTa NPUXOANTCA NOACHNTLIBATL OTAEJBLHO, U AaXKe, BO3MOXXHO, HECKOJIbKO pa3 NepecymnThiBaTb.
3T0, B HaCTHOCTU, CBA3@HO CO BCEBO3MOXHbLIMU PUCKaAMW MNPU CTPOUTESIbCTBE, MOCKOJIbKY CyLLeCTBYeT MHOXECTBO
M3 HUX, KOTOpble ABMATCA BHELWHNMN MO CBOEN creynduke, He 3aBUCALLMMM OT CaMOl opraHm3aumn. Tak,
HanpuMep, HEBO3MOXKHO Cpa3y onpenennTb 4O6POCOBECTHOCTb U MYHKTYaJIbHOCTb Te€X KOMMaHWM, C KOTOPbIMA Y
CTPOUTENIbHON OpraHM3aummn Bo3HNKaeT COTPYAHNYECTBO. Ha NepBbIil B3rasa4 BCe 3TO He TaK BaXXHO, HO Ha CaMOM
hene, fa)ke Masenwmnnm CABUI B CPOKaxX MNOCTaBKM MaTepuasios, Ui BO3BPaTe AEHEXHbIX CPeACTB 3aKa34MKoM,
[OCTAaTOYHO CUIbHO BAMSET Ha NepBoOHa4vasibHbIN (PMHAHCOBBLIN NAaH opraHu3aunm. TakuMm obpa3omM, BO3HMKaOT
c/lydaum, Korga Hy>KHO 3aHOBO MepecYnTbiBaTb BCE MOKa3aTe/ I U KOPPEKTUPOBaTb KakK OTAe/bHble MYHKTbI
hnHaHCOBOrr0 NsaHa, Tak 1 BeCb NjaaH. Bce 3To NpMHOCUT [OMNOJ/IHUTE/IbHbIE 3aTpaThl CaMOW OpraHmn3aumu,
yBenu4ymBaeT paboTy ee chmHaHCOBOM CNyXbbl, @ TakKXXe NPUBOAUT K U3MEHEHUIO ee NepBOHaYasibHOW Lienu.
Takum obpa3om, Mo BCeM NepevynCcaeHHbIM MPUYMHaAM, MOXKHO caenaTb BNoJsiHe 060CHOBaHHbLIN BbIBOA O TOM, 4TO
[aHHasA TeMa, ABNAeTCA AOCTaTOYHO aKTyasibHOM U 3Ha4YuMon B ntoboe BpeMs u npu nobon 3IKOHOMUYECKON
cuTyauun.

Llenb KypcoBow paboTbl COCTOUT B N3yHYEHUMU NJIaHUPOBAHNSA NMPON3BOACTBEHHO-PUHAHCOBOM AEATENIbHOCTH
npeonpuaTua 1 pa3paboTke pekoMeHAaunin Mo NOBbILLIEHUIO ee 3PHEKTUBHOCTM.

Ons [OCTUKEHMSA MOCTaBAEHHOW Lean HaMm HeobXoAnMMOo peLnTb ceayLlne 3agadn:

- pPacKpbITb TeOpeTnYeckne OCHOBbI (PHAHCOBOrO MNJAaHUPOBAHNSA B OpraHmn3aumu;

- npoBecTn oueHky OO0 «HmBa n K» Kak oCHoBa NJaHUPOBaHWUS;

- paspaboTaTb HanpaBJ/ieHNS COBEPLUEHCTBOBAHNA OENCTBYIOLWEN cucTeMbl nnaHnposaHusa B 000 «HuBa n K»».
O6bekT nccneposaHusa - OO0 «Huea n K».

MpepomeT nccnepgosaHusa - nnaHnposaHue B8 000 «HuBa n K».
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TeopeTuyeckoi 6a3oi nccneqoBaHmsa SBUANCL TPYAbl OTEYECTBEHHbIX YHEHbIX, MOCBSALLEHHbIE BOMPOCaM
ynpaBJfieHMa U NIaHNPOBAHMA (DUHAHCOB NPeanpusaTuiA. B paboTe NCMNosb30BaNCh Pa3siMyHble NCTOYHUKMN:
3aKoHoJaTeNbHasA, Hay4YHas, yyebHas, yuebHo-MeToAnYeckas MnTepaTypa U UHTEPHET - UCTOYHUKM.
CTpyKTypa KypcoBoii paboTbl COCTOUT U3 BBEEHUS, TPEX rNaB, 3aK/0YeHUs, CMINCKa UCMOb30BaHHbIX
NCTOYHUKOB U MPUJIOXKEHUS.

1. TeopeTnyeckme 0CHOBbI (PUHAHCOBOIro NJAHNPOBAHUA Ha NPeanpPUATUN
1.1 NMoHATue, uenb, 3aga4vn 1 3Tanbl PUHAHCOBOIO NJIAHUPOBAHMA Ha NPeAnPUATUN

OCHOBHOE Ha3Ha4yeHMe Co34aHNS N MOJAEP)KAHNSA CUCTEMbI (PMHAHCOBOIO yrNpaBaeHNs X03ANCTBYOWero cybbekTa
3aKJo4aeTcs B 93(pheKTUBHOM U FrPaMOTHOM YNpaBJ/ieHUM ero AeHe>XHbIM 060pOTOM U (hPUHAHCOBbLIMU pecypcamu.
Ba)kHenLWwmnM 31eMeHTOM yrnpasaeHnNs yKasaHHbIMW NpoueccaMun BoICTyrnaeT (hMHaHCOBOE MJjaHWpoOBaHUE.

Takoun aBTOp, Kak BopoHuHa M.B. npuBoAnT ciepyoLwine onpeneneHne (rHaHCOBOro niaaHuposaHus. Mo ee
MHEHMI0, «(PpMHaAHCOBOE NJIaHNPOBaHME - 3TO NPOLLECC OCYLLEeCTBJIEHMNS aHanM3a n oueHKn (PUHAHCOBOM 1
WHBECTULMOHHOWN MOJINTUKMK, MPOrHO3UPOBaHNE UX Pe3yIbTaTOB U BO3AENCTBMUA HA SKOHOMUYECKOE OKPYXXeHne
cybbeKkTa X039NCTBOBaHMWSA; MPOLECC MPUHATUS PELLUEHU 0 AONYCTUMOM YPOBHE pPUCKa 1 BbiIBOpe OKOHYaTebHbIX
BapMaHTOB (PMHAHCOBLIX NaaHoB» [7, c. 90].
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