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BBepeHune

B HacTosAwwee BpeMs NpoeKTHaa AeATeNbHOCTb B OpraHu3aumnsax nosb3yeTrcsa 60/bINM CIPOCOM, Tak Kak C
NMOMOLLbI0O HEE MOXXHO 3(P(PEKTUBHO BLICTPOUTL YNpPaBiIEHNE OpraHn3aLunen n ee Npon3BoACTBEHHbIMA
npoLieccamu, YTO SABASAETCH BaXKHbIM aCNeKTOB B XO3ANCTBEHHON AeATEeNIbHOCTbIO KaXKA0ro SKOHOMUYECKOro
cybbekTa. MNpoekTHas AesATeNbHOCTb, B CBOIO OYepPeb, HAanpaB/ieHa Ha AOCTVKEHME Lenen opraHmsauum n ee
pelleHns 3afay, KOTopble HEOBXOANMO PEeLINTb AN AOCTUMIXKEHUAX ITUX XKe Lieflell NyTeM cTpaTern4yeckoro
nJaHNPOBaHKUS.

AKTYasIbHOCTb T€MbI UCC/IEA0BAHUSA 3aKJIIO4YAETCSA B TOM, YTO NPOEKTHOE yrpaBJieHNe SBJIIETCSA BaXKHbIM acreKkToM
B 0eATesIbHOCTUN NIloboro sKkoHoMmn4eckoro cybbekTa. OHO NO3BOJIIET FPAMOTHO BbICTPanBaTb paboTy Ans
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OOCTU>XXEHUS Lenen opraHmsaumnn.

Llenb nccnepnosaHus COCTOUT B CO34aHUM MPOeKTa No OpraHm3aumn MeponpuaTus, NOCBAWEHHOO BbICOKUM
rnokasaTtesiiM OesaTesIbHOCTU YHuUBepcasibHOoro baHka.

Onsa pocTmwkeHns uenn b NocTaBsieHbl 3a4a4u:

1. NMoAroToBUTL YyCTaB NPOEKTa.

2. CocTaBnUTb coaeprXaHue npoekTa.

3. MoAroToBUTL MAaH ynpas/ieHUsa NPOEKTOM.

4. MoJroTtoBMTb NJaH ynpaB/ieHUss KOMaHAoM.

Ob6BbeKT nccnenoBaHnA: ynpasseHne npoekTaMmu.

MpepMeT nccnenoBaHusa: 0CoO6eHHOCTN CO34aHNA NPOoeKTa.

OCHOBHble MeTOAbl NCCef0BaHNSA, KOTopble Bbln NCMOSb30BaHbl B paboTe: MeToa MoAenmpoBaHusa; MeTon
aHanm3a n HabnwgeHns.

TeopeTunyeckon 6ason nccnenoBaHNA BbICTYNAlOT TEOPETUYECKNE U MPaKTUYEeCKME 3HaHUA, NOJlyHYeHHbIe B X046
npoxoxaeHnsa oby4yeHuns, a Tak)Ke TpyAbl OTe4YeCTBEHHLIX N 3apybe)KHbIX aBTOPOB.

1. YcTaB npoekTa

1.1 NHdopMaumnsa o NpoekTe

HasBaHune npoekTa: OpraHusauns MmeponpuaTusa Ana YHueepcasbHOro baHka B 3K30TUYeCKOM CTue.

CrnoHcopoM NpoeKTa ABAAeTCA PyKOBOACTBO baHka.

[fpoekTOM pykoBOOUT MeHenxep Mropb.

K opyrum y4acTHUKaM npoekTa oTHocAaATcA: Kade r. lepbeHT "PaHaeBy", KagpoBoe areHCTBO "Innaga",
N3BECTHbIE MY3bIKaHTbl M aPTUCTbI, B TOM YMCNE My3blKaJibHbIA KONNEKTUB I. [epbeHT "JlearmHka", onToBbIN CKNag,
000 "3K30TuKKa", a TakXxe nNpurialleHHble rocTu.

[JokyMeHT co3faH 29 mapTa 2022 .

1.2 OnucaHue nNpoeKTa

1.2.1 MprYnHbI NHULMALNN NPOEKTa

OcCHOBaHMe O NHMLUMaLUMM NMPoeKTa - YBeJIMYeHne nokasaTtenen gesTesbHoCTU baHka.
MPUYNHBI MHULMALWN NPOEKTA: aKTyaslbHOCTb CO34aHNS KOPNOPaTUBHOIO MepPONpUsITUSl, BO3MOXXHOCTb NONy4YeHUs
XOpPOLLUEro nuapa n penyTtauun Oas opraHmsauunm,

1.2.2 Muccusg, cTpaTerus npoekTa

Mwnccuns paspabaTbiBaeMOro NpoeKkTa 3akA0YaeTCs B NJaHNPOBaHWUN 1 OpraHM3aunm, a TakXxe rnposeaeHuns
KOPropaTMBHOIro MepPONpUSATUS B YECTb BbICOKMX MNOKasaTeslel AeaTeNbHOCTM 3KOHOMUYeCcKoro cybbekTa ans
noafep>XaHve xopolen penyTaunm 6aHKa B rnasax COTPyAHUKOB U KJINEHTOB.

MeponpusaTne nnaHMpyeTCa NPOBECTU Ha CBeXXeM BO34yXe Bo3Jie Mops. Tak, MecTo NpoBeAEeHNS MEPOMNMPUATHA T.
DepbeHT Ha 6epery Kacnuinckoro mops pecnybnunkmn JarecTtaH.

CTpaTervm NpoeKTa uesieHarnpaBJieHHa Ha O0CTU)XXeHune 0603HaYeHHbIX MUccuen pe3ynbTaToB MNMpoeKTa.

1.3 Copep>xaHune rnpoekTa

[aHHbIN NPOEKT 3aK/04aeTCs B OpraHM3aumy 1 NpoBeaeHnmn npasfHnka ans YHmBepcasbHoro 6aHka.
MeponpusTue BKoYaeT B cebs KyJIbTYPHO- pa3BrieKaTeslbHY0 NPorpaMMy B 3K30TUHECKOM CTUME: KOHKYPCHI,
MUHMATIOPbI, BUKTOPMHA, @ Tak>Xe B MPorpamMmmy BKJOYeH dypLueT. Tak)xe NPoeKT npefycMaTprBaeT Co34aHune 1
pacchlfIKy NpUrialleHnin, yKpalleHne nisxka U My3blkajlbHOe COMNpoBOXAeHMe. TakXe B NpoekTe npencTaBieHa
pa3paboTka cueHapusi 1 perjaMeHTa NPoBEeAEHUS MEPONPUATISA, faHa XapaKTEPUCTNKA 3aKa3a BbICTYMIEHWIA.
OpraHu3sauns MeponpusiTua cogepxuT B cebe Takune BuAbl paboT Kak: 3a4yMKa 1 MPOeKTUPOBaHMe CLieHapus
npoBefeHNs MeponpusaTUs, HaeM o06CNy>XKMBalOLWEro NepcoHasna, KOTopbI BKIIOYaeT ceba My3blKasibHbIX
NCMONHUTENEN, apTUCTOB, TaMaly. opMUNAHTOB 1 T.4. TakXXe Cco3[aHne MeponpusaTus BKYaeT B cebs paboThbl
Mo COCTaBJIEHNIO MEHIO, YKPaLUEeHNst MecTa NpoBeAEHUsA MeEPONPUATUS, MOKYMKY NPUrialleHnin 1 MHBEHTapS,
COCTaBJ/IEHNE CNUCKA NPUriaLlleHHbIX FoCTel 1 co34aHne NpaBu NpoBeaeHns KoprnopaTurea.
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