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BBeneHune

CHab)xeHne MaTepmanbHbIMK pecypcamm B 0EATENbLHOCTY N0O0ro X03aNCTBYOWero cybbekTa asnseTcs
KN04eBbIM (PaKTOPOM IKOHOMUYECKOro 6a1arononyyms n nocTynaTeNbHOro pa3smuTus. PesepBbl pocTa B YC/I0BUAX
MOCTOSAHHOIr0 060CTPEHUA KOHKYPEHLUWN 3aJ10)KeHbI B CTPEMJIEHMN MONCKaA HOBbIX PbIHKOB CObITa, a Takxe
HEeLoPOrnx NCTOYHNKOB CbipbS, TPYAOBbIX U TEXHUYECKNX pecypcoB [3]. dddekTnBHOe B3anmogencTeme
nocTaBLMKaMN B JaHHOM Cily4yae urpaeT KJ4eBylo posib. B obuwem cnyvae co3gaHmio 10rMCTUHECKNX KaHanoB
3aKyMnoK MaTepuraJsibHbIX PeCYypCoB 1 CHabXXeHns cnocobCTBYOT MHOrne hakTopbl. [na X03AACTBYOWUNX CYyObeKTOB
Hallen cTpaHbl AaHHasA npobnema cTana ocobeHHO akTyaslbHOW B CBA3M C NPUHATON MNpaBuTensCTBOM PO
nporpamMmMbl MMMOPTO3aMeLLeHNa MHOMMX TOBapoOB. JIorncTuyeckasa cuctema yrnpasiaeHns B3anMogencTemem ¢
NoCTaBLUMKaMN B NPON3BOACTBE U TOProBJie NoApa3yMeBaeT TeCHOE B3aUMOAENCTBME oTAeNa CHabxxeHns
npeanpuaTua ¢ ApyruMm CTPYKTYPHbIMU NoApa3aeneHnssmMm opraHmsaumm (otaen cbbita, CKnaackas cniy>xbol,
TPaHCMOPTHLIN oTAEeN U Ap.). C y4eTOM BbILLIEN3JSIOKEHHOI0, aKTyaslbHOCTb BbIBpaHHOW TeMbl He Bbi3blBaeT
COMHeHUI. YCNI0BUS COBPEMEHHOW SKOHOMUKW NpejnosiaratloT cCTpeMaeHne NnpegnpuaTui n opraHusaunm K
NOCTOSSHHOMY COBEpPLLUEHCTBOBAHMWIO, Pa3BUTUIO U MOBbILLEHWNIO YPOBHSA KOHKYPEHTOCNOoCobHOCTN B CBOEM CerMeHTe
pblHKa. Ka)xgas ynpaBieH4eCcKo-Mpou3BOLACTBEHHAA CTPYKTYpa NpeanpuaTua SOJKHa pa3BMBaTbCA NyTeM
NPUMEHEHNS KOPPEKTHON cTpaTernn. KoppekTHasa cTpaTerusa npeanonaraeT, B AaHHOM CJly4ae, NporHo3npoBaHue
N y4YeT BO3MOXKHbIX CJIOXKHOCTEN 1 BO3SHUKHOBEHUA HebnaronpuaTHbIX COBLITUN, T.€. PUCKOB.

Kno4eByto posib B YCNELHON SKOHOMNYECKON AeATEeNbHOCTU NPeAnpuaTusa NrpaloT HaJeXXHOCTb U KavyecTBO
paboTbl nocTaBLmKoB [7].

O6BbEeKTOM nccnenoBaHus AaHHON paboThl ABASAIOTCA CyLlEeCcTBYyOLWMe 0COBEHHOCTY B3aUMOAENCTBUS C
nocTaBLUMKaMWU.

MpeoMeToM nccnefoBaHWa ABASETCA pauMoHanm3aums Bolbopa nocTasBLmKa B yC10BUAX paboTel NnpeanpnaTmns
000 «Haw Mpodunb- KOrpa».

MpakTnyeckas 3Ha4YMMOCTb AaHHOM paboThl 3aKso4aeTCsa B NoCaeayloLen BO3MOXXHOCTN NPakKTU4eCKoro
NPUMEeHeHNs pe3ynbTaToB UCCnefoBaHms B ycnoBusax pabotel npeanpuatna OO0 «Haw Mpodunb- KOrpa».

Llenb paboTbl cBOOMTCA K pa3paboTke peKoMeHAauMin No NoBbIWEHWIO 3PHEKTUBHOCTN paboThbl C NOCTaBLMKaMu B
000 «Haw Mpogunb-tOrpa».
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B npouecce goctm>xeHus noctaBaeHHon uenn B pabote Heob6xoanMo nocsefoBaTesibHO PEWNTb ceayoLlimne
3agayu:

[ M3y4nTb TeOpeTUYECKMe acneKTbl OpraHu3aumnm npoyecca cHabXxeHns MaTepuaabHbIMU pecypcaMmn npeanpuaTus;
[ nccnenoBaTb BaXXHOCTb OCYLLECTBAEHUS NPaBubHOroO Bbibopa NocTaBLUNKa;

O un3y4nTb COCTaB N CoAep)XaHNE NOrUCTUYECKUX CTPYKTYPHbIX nogpasaeneHuin 000 «Haw Mpodunb- KOrpa»;
0 n3y4nTb CywecTBytoLlee COCTOAHNE B3aUMOAENCTBUA C MOCTaBLMKaMK BbIBpaHHOW (DOKYCHOM KOMMaHWu;

[ paspaboTaTb pekoOMeHAaLMK, HanpaBJieHHblE Ha COBEPLUEHCTBOBAHME NOBbILEHWE 3PGPEKTUBHOCTU paboThbl C
nocTaBLMKaAMMU.

CWUCTEMHbLIA U CUTYaLMOHHbIN NOAX0Abl MCMO/Ib30BaHbl B Ka4ecTBe MeTO40B UccaefoBaHns. HopmaTueHble
OOKYMeHTbl, MaTepunasnbl y4ebHON nuTepaTypbl U NEPNOANYECKON MevYaTn, UHTEPHET-PECYPChl MOCY XN
MHHOPMaALMOHHOM OCHOBHOW MCCef0BaHNs, NPoOBeAEeHHOro B AaHHOW paboTe.

TeopeTnyeckne 0CHOBbI OpraHn3aunm paboTel C NoCTaBLLMKaMu paccMoTpeHbl B paboTax Cepreesa B.WU.,
Fap>xxuHckoro A.M., Hepyw KO.M., F'epamu B. ., Konuk A.B. 1 4pyrmux y4eHbix.

BbinyCckHas KBanmgpurkKaumnoHHas paboTa COCTONT U3 BBeAEHUA, TPeX pa3aesoB, 3aK/4eHNs U Cnnucka
MCMoJIb30BaHHOM nutepaTypbl. B paboTe ncnonb3oeaHo 18 Tabnauu, 6 pucyHKOB, CIMCOK NUCMNOJIb30BaHHON
nuTepaTypbl cooepXnT 55 HanmeHoBaHUN.

1 TeopeTuyeckme nogxonbl K Boibopy NocTaBLUMKa TOProBbIMU NPeaNpUATUAMN

1.1 Obuiee onucaHne opraHM3aUnnM JOFUCTUKUN 3aKYMNOK 1 CHab)XeHUs TOProBoro npeanpusTus

OLHOM N3 OCHOBHbIX 3afa4 TOProBO-NPON3BOACTBEHHOrO NPEANPANTUS ABNSETCSA BbIOOP NOCTaBLMKa Ana
CHab>xeHns HeobxoANMbIMY MaTepurasibHbIMU pecypcamu.

Hanbonee 4acTo UCNOJb3yeMble MapaMeTpbl OLLeHKM TOr0 M MHOro NoCTaBLWMKa cneaytowme [10]:

[ ueHa noctasssiemoro Toeapa. OT CTOMMOCTM NOCTaBJ/IAEeMOro ToBapa Uan Cbipbs 3aBUCUT KOHEYHast CTOMMOCTb
rOTOBOW MPOAYKLUNK, HTO ABNAETCA BaXKHENLLNM (PaKTOPOM, BAAIOLWMM Ha NOJIOXKEHNEH NpeanpusaTus B CBOEM
CerMeHTe pPblHKa;

[ Ka4yecTBO TOBapa;

[lHaneXxHoCTb;

(] BbINOJIHEHNE CPOKOB NOCTAaBOK, YKa3aHHbIX B lOrOBOPE;

[ rOTOBHOCTb K OKa3aHWIO YCAYT;

[J 06a3aTenbHOCTh;

[J rnbKocCTb;

[ MHpopMaLMOHHasA FOTOBHOCTb;

[ reorpacduyeckoe pacnosioXeHne NocTaBLLMKa.

B komnaHun «Haw Mpocdune-tOrpa» popmMmmpoBaHnem 3asgBOK Ha NOCTaBKY NPOAYKLNM 3aHMMAETCA caM oTaen
3aKyMnoK 1 cHab>XeHns 3anacHbIX YacTen 1 MaTepuasioB. BcnomoraTenbHbIMM NCTOYHMKaAMK MHOPMaLUm 1
COCTaBUTENAMU 3a8BOK B 3TOW LIeNoYvKe, TakKe CJlyKaT CKJIafCKme, CepBUCHbIe OTAebl U TOYKK npofax. Cepsuc
M NpueMka 3anpalimnsBatoT CKIaAckoe nogpasgeneHue B obecrnevyeHue 3anacHbIX YacTemn, CMa3o4YHbIX MaTepuasos,
PEMOHTHbIX MHCTPYMEHTOB, MOKPLILLEK, YHNDOPMbI A1 COTPYAHUKOB, TaKXXe INEKTPUYECKNE pacxoaHble
MaTepuasbl, OPUCHbIE MPUHALNEXHOCTU, YNCTALLNE CpeacTBa U T.A4.

ToBapHbIN PbIHOK - 3TO Cchepa obpalleHns ToBapa, HE UMEIOLLLEr0 3aMeHuTeNen, MMbo B3anMo3aMeHAEeMbIX
TOBaApOB Ha TepputTopun Poccrunckonm depepaumm Uam ee 4acTtu, onpeaensaeMomn, MCXoaAs N3 3KOHOMNYECKON
BO3MOX>XHOCTW MoKynaTens npmobpectn ToBap Ha COOTBETCTBYIOLEN TEPPUTOPUN U OTCYTCTBUA 3TON
BO3MOXXHOCTU 3a ee npeaenamu [6].

PbiHOK noppa3syMeBaeT nog cobon peanbHY0 BO3MOXXHOCTb JIt060ro nokynatens B yAoOHbIA A5t HErO MOMEHT
nprobpecTn HYXXHbIN ToBap 6€3 3HaYNTEeNbHbIX AOMNOSHUTENbHbIX 3aTPaT, NPUBOAALLNX K CYLLECTBEHHOMY
yBenn4eHuto obLmnx pacxonos Ha 6anxanien K ero MecTy HaxoXxneHus TeppuTopun Poccuiickon depnepaumm nim
3a ee npepenamn [4].

B cocTaB X035ACTBYOLWNX CYOBEKTOB, AENCTBYOLIMX Ha PbIHKE, MOFYT BbITh BKtOYEHbI [38]:

[ noTeHuManbHble NpoAaBLbl - GU3MYeCcKne 1 puanyeckne nmua, KoTopsle B Te4eHne He 6onee roga MoryT npu
006bI4HbIX YycnoBuax obopoTa, OTCYTCTBUM HapyLLeHU 3aKoHoAaTeNbCcTBa Poccnnckon ®epepaunn n 6e3
OOMNONIHUTENbHbIX U34epP)XXeK BONTU Ha AaHHbIA TOBAPHbINA PbIHOK;

(0 npofaBsubl TOBAapOB, B3aMO3aMeHAEeMbIX C JaHHbIM TOBApOM Mo MNPou3BOACTBY.

Ob6bem ToBapHOro pbiHKa, OCHOBHLIM MOKa3aTesleM pacyeTa KOTOPOro ABaseTcsa 06beM NpoJark UM nocTaBoK Ha
paccMaTpvBaeMOM TOBapPHOM pPblHKeE.



Llenb paunoHanbHOM opraHu3aumnm NOrMcTUKN 3aKyMoK Mpu BbICTPaNBaHMM OTHOLWEHUIA C NOCTaBLLMKaMM
[OCTUraeTCs pelweHneM psafa 3aad, KOTOpble MOXKHO CrpynnupoBaTh cneayowmm obpasom [11:

[ Bblaep>xnBaHmne 060CHOBaHHbIX CPOKOB 3aKYMNKW Cbipbs, MaTepUasoB N KOMMIEKTYIOLWNX U34eNNNR;

[ obecnevyeHne TOYHOr0 COOTBETCTBMSA KOIMYECTBa NOCTaBOK MOTPebHOCTAM B HUX;

[ cobniopeHne TpeboBaHUiA NPOM3BOACTBA MO KAa4eCTBY MaTepPMasnoB U KOMMJIEKTYIOLWNX nsgenuin [26].
PerynspHas peBn3nsa 3aKyno4Hon 0eaTeIbHOCTN NPOBOAMTCA COTPYAHMKAMN OTAeNa 3aKyNoK He TOJIbKO B
MJaHOBOM peXXuMe, HO 1 BO BHEMJIAHOBOM. Pe3ynbTaTbl PEBM3MSA OLLEHNBAIOTCA MO KJOYEBbIM MOKa3aTenam
3pPheKTUBHOCTU.

PoKyCHaa KOMMaHMA 3aKynaeT pa3/in4yHble MaTepuasbl, HeobxoanMele Ana NnpomssoacTea. Beibop nocTaBLLUNKOB
OCYLLECTB/ISETCH MEHEO)KEPOM MO 3aKyMKaM, 3aTeM COrnacyeTcs C ANPEKTOPOM LIEHTPaA 3aKyMNoK U TOJIbKO Mocne
npoxoamnT npoBepky cny>bbl 6e3onacHocTn. YacTo 6biBaeT Tak, 4TO MO BCEM NapaMeTpaM MoCTaBLUMK
OKa3blBaeTca Hambonee BbIFOAHBLIM, HO HE MPOXOAUT NPoBepKY Ha 6naroHafeXHOCTb CiyX6bl 6e3onacHoCTN.
OCHOBOW AN NPOBEPKM NOCTaBLUMKa C/y>K60n 6€30NacHOCTU AO/HKEH CIY)KUTb pacyeT pelTMHIa NoCTaBLLNKA,
CcAenaHHbIn MeHed )xepoM. CornacHo ycTaBy LleHTpa 3aKynok, MeHea)xep o643aH NpoBeCcTn CpaBHEHME Kak
MUWHUMYM Yy OBYX MOCTaBLUMKOB. Ecnn Hanbonee BbIrOAHbIN NOCTABLLUNK OOVH UJIN OH SIBJISETCSA SKCKIO3UBHbBIM
npencTaBMTeNIeEM AaHHOMO TOBapa, TO MeHeA)XXep NpuKIaabiBaeT K 3as8BKe CyKebHyo 3anncky Ha ums
3aMeCcTUTens reHepasibHOro AUpeKTopa No 3aKynkaM 1 JIOrnMcTuKe € ero NoAMUChI0 U MOAMNUCHLIO F1aBHOMO
byxrantepa.

Knaccudumkaumio Kao4eBbIX NoKasaTenen apHeKTUBHOCTM 3aKyNOYHON AeATEeNbHOCTM PeKOMEeHAYeTCsa NPoBeCcTH ¢
Yy4€TOM MCMNONb30BaHMA CeAYIOLWNX KNacCUPUKaLMoHHbIX (hakTopoB.

BpemeHHON hakTOp. 30eCb NpeanaraeTcs UCNosb3oBaTh cegyouwme rnokasartenu [2]:

0 bons 3aka3oB OT 06LLero Konm4yecTBa, NOCTaBIEHHbIX C HapyLleHneM rpadmka NocTaBok;

[ konn4ecTBO cny4vaeB c6od NPon3BOACTBEHHOIO LMKJa B pe3yibTaTe HECBOEBPEMEHHOCTM NOCTABOK;

LleHa. B naHHOM c/lyYae npeanaraeTcsa UCNoJsib30BaHMe Ciefyowmnx nokasarenen [51:

0 MHOEeKC cpefHUX LLeH Mo TOBapHbIM rpynnam;

[ NpOLEHT U3MEHEHUNS LEHBbI.

HapexxHocTb [9]:

[ BoNA NPOCPOYEHHbIX MOCTABOK OT MX 06LWEro KoM4yecTBa OT TOr0 UM MHOIM0 NOCTaBLLNKA;

[J BOoNA NOCTaBOK He COOTBETCTBYHIOLLMNX 3aK/IOYEHHbLIM AOrOBOpPaM;

OueHka paboTbl oToena 3akynok npegnpuatua [111:

[l cokpalleHne nsgep)xek Ha 3aKyrnku;

0 YMCS10 MONYYEHHbIX N 06CYXKEHHbIX 3a5BOK;

0 £oNsA TpaHCNOPTHbLIX U3Aep>KeK B 06Len CTPyKType pacxoLoB NpeanpusaTums.
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