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BBEOEHWE

B coBpeMeHHbIX YC/I0BUAX Pa3BUTUA Pa3/INYHbIX PbIHKOB Ba>XHbIMW BOMPOCaMu ABAAIOTCA npobiemsl
hopMUpoBaHNA PLIHOYHOIO MPeasIoXKeHNs, CNOCOOHOro yA0BIETBOPUTbL BCe MOTPEOBHOCTM OCHOBHLIX KaTeropumn
notpebuTenen 6nar n ycnyr, peryampoBaHusa 1 Co3fgaHNsA rapMOHUYHBIX YC/IOBUMIA ANS B3aUMOAENCTBUSA Pa3SINYHbIX
oTpacsen Hapog4HOIro X03AMCTBa.

D hekTNBHaA opraHM3aLmna KoMMepyeckorn paboThl C pa3INYHbIMKM aCCOPTMEHTaMN TOBApOB CrnocobHa pelwaTtb
BOMPOCHI, CBA3aHHbIe C CO34aHNEM TOBApHOro acCOpTMMEHTa, NepeMeLLLeHMeM TOBApOB MeXAY Pa3nyHbIMK
pernoHamm, BANAHNUEM Ha LieHbl peaan3aunn TOBapoB KaneHTaM.

KomMmMep4eckas paboTa Yalle BCEro SBASETCS 3aBepLUalowmM 3TanoM busHec-Lumkia KOMMepYyecknx NnpeanpusTmmn,
OT KOTOpPbIX 3aBUCUT UX NPUObLINIBHOCTb.

AKTyasIbHOCTb AaHHOW TeMbl 3aK/l04aeTCca B TOM, 4TO KOMMep4yeckas paboTa B TOProson opraHusaumm
cnocobcTByeT obecneveHuto ahhekTUBHON U cOanaHCMPOBaHHOM NOANTUKN hUpMbl B 06/1aCTN TOProsau.
DKOHOMMYECKas poJib, KOTOPYIO BbIMOJIHSAET OpraHn3aumns ToOproeam B chepe ToBapHoro obpalleHuns, 3akatoHaeTcs
B OpPraHmM3auunm Kynam - npoga>ke ToBapoB U yCJyr, UX CKNaANPOBaHNN U XPaHEeHN, LOBEeLEHNN TOBAapOB A0
notpebuTenein n obecneyeHne coNyTCTBYIOLLNX NHHOPMALMOHHBLIX U MapKETUHIOBbLIX YCAyr. Ha MakpoypoBHe
TOProBsisi NpM3BaHa MHTErpupoBaTb Pa3/iINyHbIE SKOHOMUYECKME TeppuTopumn, GopMmnpoBaTb COBOKYIMHbIN CMPOC U
npennioXxXeHne, CTabnnmsnpoBaTb YPOBHU LIEH Ha TOBapbl N YCAYIY, @ TakXXe OCYLLLeCTBAATL KpegmuToBaHume
HeboNbLLINX KOMNAaHWUNA.

Llenb paboTbl 3akt04aeTcs B pa3paboTke Npeano)xeHnin No COBEPLUEHCTBOBAHUIO KOMMepYecko paboThbl
koMnaHum OO0 «lMaTpuoT ABTO»>.

B cBS131 C 3TON Leblo CTaBUTCA PS4 OCHOBHbIX 3a4au:

[ pacKpbITb CYLLHOCTb U 3KOHOMMYECKOE CoAep)KaHNe KOMMep4Yeckon paboThl,

[ uccnenoBaTb OpraHM3aUnio NPoaak B KOMNaHUM.

0 NpensioXXnTb Mepbl MO Yy4LEHNI0 KoMMepyeckon geatenbHocTn 000 «lMaTpmnoT ABTO».

MpakTnyeckas 3Ha4MMOCTb PaboTbl COCTOUT B pa3paboTke Mep Mo yayyLlEeHNIO KOMMEePYECKon AeATeNbHOCTH
npeanpuaTus.
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HoBu3Ha paboTbl 3aKN04aeTCa B MPUMEHEHUN Mep CTUMYJIMPOBaHNSA KOMMepPYeCKon AeATeIbHOCTM B 0Tpac/iu
TOProBan aBTOMOBUNAMM, HTO MOXKET BbITb NCMOJIb30BAHO KakK OMbIT A8 NOAOOHbBIX MPeanpuaTUn.

Ob6bekTOM uccnenoBaHms BeicTynaetT OO0 «MaTpnoT ABTO».

MpepmeT paboThbl - MepPONPUATUSA NO NOBbILLEHNIO 3NDPEKTUBHOCTN KOMMEPYECKON AeATEeNbHOCTU NpeanpuaTuns.
MepBas YacCTb MOCBSALLEHA OMUCAHUIO TEOPETUYECKNX OCHOB KOMMEPYECKOM paboThl.

Bo BTOpoOW rnase NpuBOAUTCS aHa/IM3 KOMMeEpPYECKon gesaTenbHocTn koMmnaHum OO0 «MaTpunoT ABTO>».

B TpeTbeln rnaee pa3spabaTbiBaloTCA MepPbI MO yay4dlleHnto KomMmepyeckor paboTel OO0 «MaTpnoT ABTO».

Ona packpblTMS faHHOW TeMbl BblIM MCNOJIb30BaHbl NCCIeA0BaHNSA Pa3INYHbLIX aBTOPOB B 06/1aCTN MapKeTUHra,
3KOHOMMYecKne canTbl N pecypcbl UHTepHeT.

1. TEOPETUYECKWE ACMEKTbI UICCNEAOBAHUA 3OPEKTUBHOCTN KOMMEPYECKOW OEATE/IbHOCTHU
NMPEAMNPUATIIA

1.1.MoHATHe 1 CYWHOCTb KOMMep‘-iECKOIh neAaTesibHOCTU

KomMmMepyeckas oesTeNbHOCTb ABASETCSA OCHOBHOW ABMXKYLLEA CUNOA KOMNaHUKW, OHa CBA3aHa CO BCEMU APYrMU
BUAAMM OEATENIbHOCTU. [T03TOMY 3TO XXU3HEHHO Ba)HO, Kak U HeobX0AMMOCTb HEMeAJIEHHO afanTUPOBaTLCS K
TpeboBaHMAM pbIHKa.

XoT# Tak 6blno Bcerga, nossneHne IHTepHeTa Bce nameHuno. CerogHs 6onbluas 005 pbiHKa NPUXOAUTCA Ha
NHTepHeT. KaxkeTcs o4eBUAHbBIM, YTO BONbLINHCTBY KOMMAHU U3 BCEX CEKTOPOB (HE TONIbKO OHJIAaMH-NPOoLax)
Heobxoaumo byaeT 6LICTPO afanTMPOBaTb MapKeTUHI, MPOAaXKM U NocsenpoiakHoe 06CNyXBaHNE K HOBbIM
TpeboBaHMAM pbiHKa, MOTOMY YTO CYLWECTBYOLWME N NOTEHUMANbHbIE KNMEHTbI 3aX0TAT UCMOJ1b30BaTb CBOU
KOMMbOTEPbI 1 MOBUIIbHbIE YCTPONCTBA. (CMapT@OHbI, NaHLWeTbl, MOBUbHbIE TeNedoHbl U T.4.) 4NN
B3aumogencTensa B UHTepHeTe. Ho 3T0O n3meHeHmMe He npocToe. B fonosHeHne K He06X0ANMOMY N3MEHEHUIO
OTHOLUEHUSA K MOHUMAHWUIO N MPUMEHEHMIO 3TUX HOBbIX KOHLLEMLMIA yYNpaBsieHna TpebyeTca onTuMmnlaums
KOMMepYeCKUX NpoLeccoB KOMMNaHuM ana obecnevyeHuns COrnacoBaHHOCTM 1 rnbkocTu.

Pe3ynbTaToM SIBNSieTCS CMCTEMa, MOJIHOCTbIO afanTMPoOBaHHAA K NOTPebHOCTAM 1 pecypcamMm KOMMNaHUN 1
KOOPANHMPYIOLas BCHO KOMMEPYECKY0 AesTeNIbHOCTb.

KomMmMep4eckas oesTeNbHOCTb - 3TO 06MeH ToBapaMu 1 ycayraMmm Mexay notpeburensaMmu n nponssoanTensmm B
onpepeneHHbix MacwTabax . OHa BKAOYaeT B ceba sKOHOMMYECKMe, NpaBoBble, MOJINTUYECKME, COLMaNbHbIE,
Ky/NbTypHbIE N TEXHONOrMYECKNE NpoLecChl, Mpoucxoasuime cpefe, roe encTByeT npegnpuatue. Kak npasuo,
3T0 BAMSAET Ha 6naronony4yme n 6narononyyme rpa>kaaH u xXnUTesei, a TakKe oKka3sbiBaeT NpsAMoe BANSAHME Ha
nMetowmecs y ntoaen geHbru.

Ba>kHO BblAENNTb Pa3HULY MeXay TOProBJiell 1 KOMMEPYECKON fesATeNbHOCTbIO NpeanpusaTus.

Toprosnsa o3Ha4yaeT NPoAaXKy 1 NOKYMNKy NpeaMeToB 3@ A€HbIMN AN YTO-NNBo LieHHoe .

KomMMepyeckasa fesTeNbHOCTb OXBaTbiBaeT ropasfo 6osiee WMpPoKyto 061acTb U BKAOYaET B cebs TOProeto, a
TaK>Xe yCnyru, Kotopble crnocobCTBYOT TaKoM MNOKYMNKe 1M NpoAaXke TOBapoB. ITO MOryT ObiTb CTPaxoBhble,
CKJlafCcKue, TPAHCMOPTHbIE N PEKJIAMHbIE YCIYT .

KoMMOHeHTbl KoMMep4yeckon paboThl :

-ToproBnsa ABNSETCA Ba)KHbIM KOMMOHEHTOM KOMMEPL MW, DTO OTHOCUTCA TOJSIbKO K MPSAMON MOKYMNKE N NpoAake
NpoayKToB. TOProeas oxBaTbiBaeT BCE BUAbI [EATENLHOCTU, CBA3aHHbIE C TOPrOBJIEN.

-CTpaxoBaHuMe: 3aluniaeT ToBapbl OT KPaXkKu, COKUraHus, ntoboro cTuxmnHoro 6eACcTBMSA, Kak OrOBOPEHO 3apaHee.
-baHKOBCKOE feno: 0THOCUTCA K (PMHAHCOBLIM OrepaumsMm.

-CKnapnpoBaHue: OCHOBHOE BHMMaHWeE yaenseTcs BONpocaM, CBA3aHHbIM C XPaHEHNEM, TaKUM KaK XpaHeHue
npoaykToB B 6e30nacHOM MecTe, HanpuMmep Ha «Ckaaje», A0 Tex Nop, Noka OHW He ByayT NpoAaHsbl
notpeburtenam.

-TpaHCNOPTMPOBKA: 3TO BJIeYeT 3a cobon nepemelleHne TOBAapOB OT MeCcTa MX NPOn3BOACTBa A0 UX PaKTUYECKOomn
TOYKWN NPOLaKN.

KomMep4eckas paboTa Yalle BCEero SBASETCS 3aBepLUalowmM 3TanoM busHec-Lumkia KOMMepYecknx npeanpusaTuni,
OT KOTOpPbIX 3aBUCUT UX NpUObINLHOCTD.

B coBpeMEHHbIX YCJI0BUSIX Pa3BUTUSA Pa3JINYHbIX PbIHKOB Ba>XHbIMW BOMpPOCamMu SABASIOTCSA npobiembl
hOpMMpPOBaHUA PLIHOYHOIO MPEeRJIOXKEHUS, CNOCOBHOro YA0BIETBOPUTL BCE MOTPEOHOCTM OCHOBHbLIX KaTeropui
notpebuTenen 6nar n ycnyr, peryampoBaHua 1 Co3fgaHnsA rapMOHUYHbIX YC/IOBUMIA ANS B3aUMOAENCTBUSA Pa3SINYHbIX
OoTpac/ien HapoOHOro X0358MCTBa.

CoBpeMeHHas KoMMep4yeckasa paboTa npencrtasnseT cobon npouecc obMeHa TOBAapOB Ha AEHEXHbIA SKBUBAJIEHT,



KOTOPbIN SIBJISETCSA OCHOBHbLIM 3/IEMEHTOM PbIHOYHbIX OTHOLLIEHWI B LiesIoM. Tak, OHa npeanosaraeT npouecc
rnepexoga TOBApPOB OT OAHOM0 SN K APYrOMY, UMEIOLWWIA LeNbio peasin3oBaTb TOBAp C LIeSIblo MNOoJlyYeHus
NpubbIM. Kommepyeckas paboTa TakXe sSiBASETCS Ba)KHeNl el 0Tpac/ibio 3KOHOMUKM, MeloLLel COBCTBEHHYIO
MH(PACTPYKTYPY, MEPAPXUYECKYO OpraHn3aLUmio, permoHanbHY0 pacnpoCcTPaHEHHOCTb, pa3aeseHne pyHKUNR, u
KOTOpas HanpaBJ/ieHa Ha peanunsaumto NocpeaHNYeckon yHKLMM Mexay chepaMu Npon3BoACTBa TOBapoB 1 6nar
[0 X KOHKpPeTHoro notpebneHus. Takum obpa3oMm, oHa 3adeBaeT NPoLUEecC peasnsaumm Kakmx-nmbo ToBapoB nan
6n1ar HenocpeaCTBEHHO HACEJIEHWIO CTPaHbI B LIeISX UX Moc/jeaylolwero AMYHoro notpebneHus .

MpennpuaTs TOProBay 3aBepLUaloT NPOLLECChl KpyroobopoTa cpeacTs, KOTOPbIE BblSIY BNOXKEHbLI B
npoun3sBefeHHble NpeaMeThl NoTpebsieHNs, a TakXXe NPONCXoAnT NpeBpalleHne TOBapHO CTOMMOCTY B AE€HEXHYI0
CTOVMOCTb, CO3[aHNE S3KOHOMMNYECKON OCHOBLI AJ1 BO306HOBNEHUS NPOM3BOACTBA Pa3/INYHbLIX TOBAPOB 1
CTapTOBbIX BO3MOXHOCTEN A1 HavaJsla HOBOIro LiMKIa NPOU3BOACTBA. TOProBAs ABNSETCS MCTOYHMKOM
MOCTYMNIeHNS AeHeXHbIX CPeACTB, YTO B/IMSIET Ha (DOPMMPOBAHME OCHOB (PMHAHCOBOWN CTabUabLHOCTN BCErO
rocynapcTBa.

Takum o6pa3oM, KoMMepyeckasn paboTa - 3TO X039CTBEHHAA AEeATEeNbHOCTb NMPeAnpuUsaTUA No 060poTy 1 KynJe-
npofake passinyHbix ToBapoB. OHa ABNsieTca ocoboin hopmMol ToBapHOro obpalleHunsi, KOTOpoe OCYLLeCTBNSeTCA
nocpencTBOM LEHEXKHbIX CPEACTB, M CBS3aHHOE C aKTOM KYMJM-NpoAaku 6:1ar n COBOKYMHOCTbIO CNeUnguIeckux
X03ANCTBEHHbIX OMepaunii, HanpaBJieHHbIX Ha 0b6CNy)XMBaHWEe AaHHOro npoLecca obmeHa.

CnenyeTt oTMETUTb, YTO KOMMepYecKasn AesTeNbHOCTb Mo NPoJaXke TOBAPOB Ha PO3HUYHbLIX TOProOBbIX
NpeanpuaTUSX B OTJINYMM OT ONTOBLIX MPeAnpUsSTUN UMeeT CBOM 0COBEeHHOCTU. Tak, PO3HMNYHbIE TOProBblie
NnpeanpusaTus peaansyoT CBOM TOBapbl HEMOCPeACTBEHHO HACEJIEHNIO, TO €CTb (PU3NYECKMM JINLaM, H4TO
npeanonaraeT NPUMeHeHne CBOUX, cneundrnyecknx cnocoboe N METOLOB PO3HUYHON MPOLAXKU, YHTO OKOHYATESIbHO
3aBeplUaeT npolecc obpalleHns ToBapa OT U3rOTOBUTENS NPoAyKLUMK A0 ero notpebutens.

KoMmMepyeckas paboTa npeacTasnseT coboit COBOKYMHOCTb SKOHOMUYECKUX, OPraHN3aLMOHHbIX 1 MPaBOBbIX
OTHOLUEHWI, KOTOPbIE BO3HUKAOT BO BPEMS 3aKYMOK UM NPOAaXK Pa3/IMYHbIX TOBAPOB M YCAYr NPOM3BOANTENSAMM
WX TOProBbIMK NOCPeAHUKaMUN A5 AaJibHEALEero X UCNoJsib30BaHusa B chepe po3HUYHOM TOProBan .
OcyliecTBneHne npoLecca NpoAakv TOBapoB HaceseHUto NpeanosiaraeT HaJuyne cneymanbsHo 060pyi0BaHHOMO
TOProBOro NoMeLLeHNsl y PO3HUYHOIO NpeanpuaTns, npucnocobneHHoro ans obcay)XnMBaHusa nokynaTenen, a
Takxe oas nogbopa 1 hOPMUPOBAHNS TOProBbIX ACCOPTUMEHTOB 1 BO3MOXXHOCTEN X OMEPATUBHOINO N3MEHEHUS B
COOTBETCTBMM C MEHSAIOLWMUMCS CNPOCOM HacesieHus. Mpouecc Npoaa)kn Takxxe npeanonaraeT NPakTUKy
MOCTOSIHHOrO MapPKEeTMHIOBOIro U3y4YeHUs 1 y4yeTa NoTpebnTenbCKoro crnpoca nokynaTesen, yMeHns npeanoxuTb 1
NpoAaTb TOBApPbl Ka)KAOMY KOHKPETHOMY YeJSI0BEKY.

KoMVCCUOHHasi TOProBJisi - 3TO TOProBJis, NpeanosnaratoLwas NpoAa)Ky KOMUCCUMOHEPAMU TOBApPOB, NepeaaHHbIX UM
ONs peannsaumm TpeTbUMU INLAMU-KOMUTEHTaMI, Mo 40roBOpamM KOMUCCUMN.

Pa3BUTME TOProBAM ONMPAETCS Ha Co3haHMe CNeunabHON KOMMEPYECKOon Cay>X6bl MO N3YYEHUIO U
MpPOrHo3MpoBaHMo NOTPeBMTENLCKOro crpoca, GopMUPOBaAHNIO ONTUMasIbHOFO aCCOPTUMEHTa TOBApPOB, Mo
aHaNM3y Hanayywunx opM 1 MeETOLOB PO3HUYHOW TOPrOBAN MPY NMOALEPKKE FOCYAAaPCTBEHHbIX U MyHULMMNANbHbIX
OpPraHoB BJIACTU B LIENIIX KOHTPOJIA 3a peann3aumert po3HMYHOM TOProBaun, pa3paboTKM HOBLIX BULOB TOBApOB.
MpaBUbHbLIA NPOLIECC OPraHM3aLnMM KOMMEPYECKON AesTeNbHOCTU B paMKax PO3HMYHO TOProB/an crnocobcTByeT
pocTy ToBapoobopoTa B CTpaHe, NMoJIHOMY YA0BJIETBOPEHUNIO COBOKYIMHOI0 CNpoca HaceNeHns 1 MoayYeHuto
KOMMepYeCcKon Npmbbiv PO3HUYHBIMU NPEANPUATUSMM.

OT ycnewHon opraHnsaumm n gyHKLUMOHNPOBAHUS KOMMEPLMY BO MHOMOM 3aBUCUT YCMELWHOCTb Pa3BUTUS BCErO
HaPOLHOXO03ANCTBEHHOIO KOMMJEKCa CTPaHbl, C6anaHCUPOBAHHOCTb ee BHYTPEHHEro pbiHKa, YA0BETBOPEHHOCTb
pacTywmx noTpebHocTen obuiecTBa. [o3ToMy Ba)KHOW 3aa4velt B opraHn3aumm TOproBin ABASETCA CTpeMieHne
TOYHOro cobJiloleHNss CPOKOB MOCTAaBOK TOBAPOB U yCayr, cobioaeHnsa BCeX NyHKTOB J0roBOpHbIX 06583aTeNbCTB
no o6bEMy, aCCOPTUMEHTY U KA4YeCTBY NMOCTaB/SEMbIX TOBAPOB.

TaknM 06pa3oM, K OCHOBHbIM TOProBbIM (PYHKLIUAM MPeanpusaTus MOXKHO OTHECTH :

[ hopMUpOBaHNE TOBAPHOIro aCCOPTUMEHTA,

[] oKa3aHne TOProBbIX YCIYr KJMEHTaM KOMMNaHuu,

[ ocyuiecTBJIeHME NpoLecca pekslaMnpoBaHNs TOBApOB,

[ u3yyeHue NokynaTenbCKOro crpoca Ha onpeaesieHHble BUabl TOBAapOoB C Liesiblo KOPPEKTUPOBAHNS TOBAPHOI0
accopTMMeHTa.

B uenoM, npouecc Npoa>kn ToBapoB noTpebuTensm cTpouTcs Ha oCHoBe CO6/I0AEeHNA OCHOBHbIX 3TarnoB
KOMMeEpPYEeCKON feaTesIbHOCTM pupMbl. K HUM OTHOCUTCS MPOLIeCC NOCTYMNJ/IeHNS TOBAPOB Ha NpeanpusTne B
COOTBETCTBMU C MJIAHOM 3aKYMOYHOW OesATeNbHOCTU Mara3snHa. Bo-BTOpbIX, MPOMCXOANT NpUeMKa TOBapoOB Ha
COOTBETCTBYIOLWMI CKJTaZ, C KOTOPOro TOBap NepeBo3nTCS HEMocpeaCTBEHHO B TOProBbIv 3a/1 MarasunHa. B



TOProBOM NMOMELLEHMN MPOUCXOANT NMPoLEecC pa3MeLleHNs TOBapoB C Liefibio MPOoAakKM ero OCHOBHbIM KAMeHTaM. B-
TPEeTbMX, TOBap peasm3yeTcs KOHKPeTHOMY noTpebuTesnto No 4OroBOPHON LieHe C MOMOLLb COBEPLLUEHNS pacYeTHbIX
onepauumn.

OpraHun3auuna npouecca oCyLecTBIEHNS KOMMepPYeCcKon AeATeIbHOCTU B LilenaxX Npogaku TOBapoB npeacTaBlieHa
Ha PucyHke 1.
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