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BBEOEHWE

AKTYasibHOCTb BbIbpaHHON TeMbl. KOMMepyeckne BaHKM NrpatoT KJKYEBYIO POJIb B COBPEMEHHbIX 3KOHOMUYECKNX
OTHOLUEHUAX, MOCKOJIbKY OHW HECYT OTBETCTBEHHOCTb 3a NepepacrnpenesieHne pecypcoB n GyHKLWOHNUPOBaHME
3KOHOMUKMN.

B TO >ke BpeMs 13-3a CaHKLUA 1N yXyOLIEeHUs SKOHOMUYECKMX OTHOLLIEHNA CO MHOMMMU CTpaHaMu nepef, baHkaMu
CTOAT pa3J/INyHble BbI30BbI, MPAMO NN KOCBEHHO BAMSAOLLME Ha (PMHAHCOBbIE NOKa3aTenn Kak baHka, Tak u
(pMHAHCOBOW CUCTEMbI B LLesIOM. BaHK - CJIOXKHbIN OpraHn3M, 3aBUCSALLNIA OT MHOIMMX BHELWHUX (DaKTOPOB U O4eHb
YYBCTBUTESbHbIN K MEHSIIOLWMMCS COBbITUSM.

CnocobHOCTb NpeaBMAEeTb PUCKN U CBOEBPEMEHHO pearnpoBaTh Ha HUX SBJISIETCS 3a50roM cTabunbHocTy BaHka.
JesTenbHocTb 6aHKa BKJIlOYaET B Cebs1 MHOXXECTBO (hyHKLUI Npu peann3alnm ero oCHOBHOM 3ajayn -
nepepacnpeneneHns pecypcoB, TakMx Kak: NOJINTUKA NPUBJIEYEHNS N pa3MeLLLEeHNS EHEXHbIX CPeacTB
(8eno3nTHO-UHBECTULMOHHAS NOINTUKA) U BblAa4Yun KIMEeHTaM (KpeauTHas nonmTuka). Kpome Toro, 6aHk B
npouecce ynpaBJieHUs CpeacTBaMn, HECOMHEHHO, BAMSIET Ha NOJIMTUKY KanuTana, NPOLEHTHYIO NOAUTUKY 1
NOJSINTUKY YNPaBAEHNSA aKTUBaMM, MacCUBaMu, COBCTBEHHbLIM KannTasoMm.

Bce 3TO CNy>XUT 45 TOro, 4Tobbl NPaBUIIbHO OLLEHMBATb TEKYLLYIO PbIHOYHYIO CUTYaL MO, OLEHNBATbL PUCKA U
CBOEBPEMEHHO Ha HUX pearmpoBaTb. Tak, B X04e MEHSIOLWENCS 3KOHOMUYECKO cuTyaunmnm 6aHKn ornepaTMBHO
MEHSIOT YPOBEHb MPOLIEHTHBLIX CTaBOK, TpeboBaHWsA K 3aeMwmnkam, TpeboBaHMs K COBCTBEHHOMY KanuTany ans
CHUXXEHMNS BO3MOXXHbIX PUCKOB, MEHSIIOT CBOIO AEMO3UTHYIO MOJIUTUKY, MOBLILAS MPOLLEHT, NpMBAeKas TeM CaMbIM
LOMOJIHUTESIbHbIE CPeACTBa A1 NOBbILEHNS (hUHAHCOBOW YCTOMYNBOCTN.

B KOHEYHOM nTOre peys nget ob obecnevyeHNn JOCTATOYHOIO YPOBHS JIMKBUAHOCTM N (OUHAHCOBOM CTabuibHOCTU
ONS HABENMPOBAHNA Pa3fINYHbIX BUAOB pUCKa. Begb noTeps IMKBUAHOCTM U OT3bIB IMLLEH3UN Y KPYNHOTro 6aHkKa
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MOryT Bbl3BaTb MaHUKY Ha pblHKE U BTAHYTb 3KOHOMUKY B peLeccuto. MIMeHHO No3ToOMy KpeauToBaHue ABaseTcs
OCHOBHbIM BUAOM 6aHKOBCKOro 6usHeca, a KpeaAUTHbBIA PUCK ABSIETCA OAHUM M3 BaXKHbIX PUCKOB B KPeANTHOM
npouecce, T.K. HEBO3BPaT KPeAMTOB HanpsaMylo CBA3aH C NoTepen IMKBUAHOCTY, Koraa 6aHK y>ke He MoxXeT
BbINONHATL CBOW 06513aTeNIbCTBa Nepen BKAaAYMKaMu.

OueHka, NPOorHo3npoBaHUe N MUHUMU3ALNA PUCKOB ABJISIOTCA CTOJIb BaXKHbIM NPOLLECCOM B peann3auumn
drHaHCOBON NOAUTUKMK 1 3aTparmeatoT BykBasnbHO BCe npouecchbl 6aHKOB, OT NOJyYeHUs cpencTB A0 NnoralleHuns
BblAAaHHbIX KPeaNTOB.

Mpw npnBnevyeHnn cpencTs 6aHK AOJKEH rapaHTUPOBATbL BO3BPAT MPUBAEYEHHbIX CPEACTB, OLEHUTbL BCE PUCKU,
yb6eanTbCca B KpeANTOoCNoCcobHOCTHN KMeHTa U co3aaTbh POHA Ha Clyvall BO3MOXKHbIX KPeAUTHbIX NOTepb.
YnpaBneHne KpeanTHbIM PUCKOM ABASETCA OAHUM U3 OCHOBHbIX HanpaBaeHnn 6aHKOBCKOro npouecca.
Hapnexallee ynpasieHne puckamm npu peanmsaumm rHaHCOBON NOANTUKM BaHKa BO3MOXXHO TOJIbKO NyTeM
NPUMEHEHMNS JyHLWMX MUPOBbLIX METOA0B OLEHKN KPeanTocnocobHOCTN KNMeHToB, 4Tobbl Bceraa 6biTh Ha war
Brnepeav B BbIMNOJIHEHUW CBOEN OCHOBHOM 3aa4u, 3aKJ/1II04aOWENCH B CHUXXEHUN BEPOSATHOCTU HaCTYMJeHna pucka
O6bekT nccnepoBanms - NAO CbepbaHk, r. Mockaa.

MpeanmeToM nccnenoBaHus - cuctema ynpasieHnsa puckamm B NMAO CbepbaHk, r. Mocksa.

Llenb paboTbl - NpoaHann3npoBaTb U BbIABUTb NpobnemMbl B cucteMe ynpasneHns puckamm B NAO CbepbaHk,
NPensioKUTb NyTU NX peLleHns.

B cooTBeTCTBMM C Lenblo B paboTe nocTaB/eHbl cefyowmne 3agadn:

- U3YYUTb MOHATUE U SKOHOMUNYECKYIO CYyTb KPeANTHOIr0 PUCKA;

- pacCMOTpPETb OCHOBbLI MOCTPOEHUS CUCTEMBI YPaBAEeHNS KPpeaANTHLIM PUCKOM;

- MpoaHanM3npoBaTb HOPMATNBHO-MPABOBOE perysinpoBaHue ynpasiaeHns KpeanTHbIMU PUCKaMU B KpeauTHOMN
opraHusauuu;

- 1aTb KPaTKYl0 OpraHn3aLOHHO-3KOHOMUNYECKY0 XapakTepuctuky MNAO «CbepbaHk»;

- NpOaHaNM3NPOBaTb KPEAUTHYIO MOJNTUKY, KaK OCHOBY yrNpaBfieHNs KpeauTHbIM puckoM B NMAO «CbepbaHk» T.
MockBa;

- aTb OLLEHKY MEeTO0B yrnpaBneHnsa KpeanTHbIM puckoM B NMAO «CbepbaHk» r. MockBa;

- BbIIBUTb NpobsiemMbl B OCYLLECTBEHUM yrpaBaeHNs KpeaAnTHbIMKM puckamu B NMAO «CbepbaHk» r. MockBa;

- NPenJIOKNTb PEKOMeHJaunn, HanpasJieHHbIe Ha NoBbileHne 3(PEeKTUBHOCTN YNpaB/IeHNA KPeaUTHbIMN
puckamu B NMAO «CbepbaHk» r. Mockga.

Ha ocHoBaHWM nocTaBsieHHbIX 3ada4 bblna onpegeneHa CTPyKTypa paboThbl, COCTOALLAA U3: BBEAEHMNS, Tpex rnas C
NnoANYHKTaMM, 3aKJI04EHUS, CMNCKA UCMOb30BaHHbIX UCTOYHUKOB U MPUIOXKEHWIA.

B nepBoi rnase paboTbl pacKpbIiBalOTCA TEOPETUYECKME OCHOBLI YNPaB/ieHUS KPeAUTHbIMU PUCKaMN B KPeANTHbIX
opraHu3aumsax: NMOHATUE N SKOHOMUYECKas CYyTb KPeAUTHOrO PUCKa, OCHOBbI MOCTPOEHUS CUCTEMBI ypaBaeHNs
KpeOUTHbIM PUCKOM, a TakXXe paccMaTpvBaeTCs HOPMAaTUBHO-NPaBOBOe peryampoBaHne yrnpasJsieHNs KpeguTHbIMU
puUCKamMun B KpeaUTHOWN opraHu3aumu.

BTopas rnaea paboTbl packpbiBaeT aHaIM3 U OLUEHKY KPeaAUTHbIX pUCKoB Ha npumMmepe MNAO «CbepbaHk» r. Mockea,
[aeTcsa KpaTKas opraHM3aLUnoHHO-9KOHOMMYEeCKasa XapakTepncTmka baHka, NMpoBOAMTCSA aHaNU3 KPeaANTHOMN
NOJSINTUKK, @ TaKXXe JaeTCs oLeHKa MeToA0B yrnpaBneHnsa KpeanTHbIM puckoM B NAO «CbepbaHk» r. MockBa.

B TpeTbel rnase onncbiBalOTCA MEPONPUATUA HanpaBJ/ieHHble Ha COBEpPLUeHCTBOBaHME npouenyp no yrnpassieHNo
KpeanTHbIMU puckamm B NMAO «CbepbaHk» r. MockBa, a UMEHHO pacCMaTpuUBalOTCA NpobaeMbl B OCyLLLECTBIEHUN
yrnpasiieHs KpeAUTHbIMU PUCKaMU 1 Aal0TCA peKoMeHAaumn, HanpasieHHble Ha NoBblleHne 3hMEKTUBHOCTH
ynpaBieHns KpeanTHbIMU puckamm B NMAO «CbepbaHk» r. MockBa.

[na HannucaHnsa BbINYCKHOW KBanUMUKaLNOHHON paboTbl MCNOJIb30BaINCh HayyYHble U MEeTOANYECKUe TPy bl
cnepyowmnx asTopos: A.B. BopoHuosckoro T.I'. KacbaHeHko, .M. Kosanesa, B./. Tapacosa, '.H. benornasoson, a
TaK>Xe HOPMaTUBHO-NpPaBOBble AOKYMEHTbI, MaTepuanbl LleHTpanbHoro baHka P® n NMAO CbepbaHk r. MockBa.

1 TEOPETUHECKUWE OCHOBbI YMPABJIEHNA KPEOUTHBIMW PUCKAMU B KPEOUTHbBIX OPTAHU3ALINAX

1.1 MoHATME N 3KOHOMNYECKasa CYTb KPeaUTHOro pucka

C nosnuum LleHTpanbHoro baHka Poccuu, noMumMo yyeTa 3apybexxHOro onbiTa, KPeAUTHLIA PUCK ABSETCA
3/1eMeHTOM BaHKOBCKOIro pUCKa, paCCMaTPUBAEMOro KakK «PUCK MOHECEeHUs KpeAUTHOW opraHnsaumnein ybbITKoB
BC/IeACTBUE HecobsiloAeHNst UCMOJIHEHNS LOJHKHUKOM (hMHAHCOBbLIX 06513aTeNbCTB Nepes KpeanTHON
opraHusaLunein Ha yCJIoBUSIX AOrOBOPa».

Takum 06pa3om, KpeAUTHBIN PUCK - 3TO BEPOSTHOCTb TOr0, YTO KPpeAUTHAsA OpraHu3aumsa noHeceT yObITKN Un



HeOoCTayvy B CBSA3W C HEUCMOJIHEHNEM 3aeMLMKOM CBOMX (hMHAHCOBbLIX 06513aTeNbCTB Nepes KpeanTHOoM
opraHusaumnen B COOTBETCTBMN C YCNOBUAMUK LOFOBOPA.

Mpwn 3TOM cYMTaeTCs, 4TO 0COBEHHOCTbLIO 4AHHOI0 PUCKa ABASIETCA TO, 4TO OH MOXKET BO3HUKATh Kak Mo KaXaomy
KpeauTy, Tak 1 Mo BCeMY KpeanTHoMy nopTdento. Moa KpeanTHbIM nopTdesemM NOHMMaeTCs BECb COBOKYMHbIN
KpeOUTHbIA PUCK. YCIOBMEM BO3HUKHOBEHNA KPEeAUTHOINo pUCKa ABSETCS NpoLecc nepenaym CyMMmbl kpeaumTa oT
KpPeAUTHONM opraHmn3aunm K 3aemMmumky. Kak ToJIbKO KOHTPareHT yCTaHaB/MBAET KPeANTHblIe OTHOLLIEHUS, YCIOBHO
Co34aeTCsa KpeanTHbIN pUCK.

MpuynHOM ero hopMMpoOBaHUS ABNAIOTCA BblIBJIEHHbIE (DAKTOPbl PUCKA, K KOTOPbIM OTHOCATCS:

- DKOHOMMYECKasa 1 NoMTNYecKas CMTyaunsa B CTpaHe U B PernoHax;

- CTerneHb KOHUEeHTpaunn KpeagntToBaHMA B onpegeneHHbIX OTpacnsax;

- AnBepcndrKaumns KpeanTHoro noptdens;

- LOCTOBEPHOCTb TEXHUKO-IKOHOMNYECKOro 060CHOBAHNS KPeaUTHOW CAENKN, KOMMEPYECKOro Nan
MHBECTULUMNOHHOIO NMPOEKTa,

- BBeeHMe 4YacTbIX U3MEHEHW B MOJINTUKY KPEAUTHOM opraHmn3aunm no npegocTaB/IeHUIO KpeanuTa n
GopMMPOBaHNIO NOPTHENSA BblAaBaeMbIX KPeoUTOB;

- BUA, dopma, CyMMa KpeauTa n ero obecrnevyeHmne n T.4.

Mo MHeHWI0 60NbLUMHCTBA YYEHbIX, KPeAUTHbIN PUCK NpeacTaBaseT cobol COBOKYMHOCTb HECKOJIbKNX BULOB
pucka. OCHOBHOE MEeCTO B 3TOW rpynmne 3aHMMaeT PUCK HEBO3BpaTa KpeauTa, TO eCTb 3aeMLLNK HE MOXXET
MOJIHOCTbIO BbIMNOJIHUTbL YC/I0BUSA KPEOUTHOI0 A0roBopa. PUCK HECBOEBPEMEHHOIO NaTexa (TMKBNAHOCTK)
BO3HMKaeT M3-3a HECBOEBPEMEHHOIO NOralleHNs CyMMbl UMOTEYHOr0 KpeanuTa 1 BbiMsaTbl MPOLEHTOB, YTO, B CBOIO
o4yependb, NPUBOOUNT K YMEHbLUEHNIO TIMKBUOHbIX aKTUBOB 6aHkKa.

MoHsATME KPeaUTHOro PUCKa CBS3bIBAlOT C HEYBEPEHHOCTbIO KpeanTopa B CBOEBPEMEHHON MJlaTeXXecnocobHocTn
3aeMuWnKa, B rapaHTun BbIMNOJIHEHNA CBOUX obs3aTenbCTB B YCTaHOBJIEHHOM MNopsaaKe B COOTBETCTBUN C
YyC/IOBUSAMU KPegUTHOro Aoroeopa.

MonobHas cuTyaums MoOXKeT BOSHUKHYTb B BUAY:

[J HecnocobHOCTU AO/HKHUKA CreHEPUPOBAaTb HEOBXOONMBI AEHEXHbIA MOTOK B ByayLLEM B CBS3U C
HenpeaBUAeHHbIMN HEBNAronpUATHBIMUN N3MEHEHUSIMU B MakKpocpeae;

0 yxXyoleHneM gesioBo penyTaunm 3aemMLnKa;

[ OTCYTCTBMEM YBEPEHHOCTM B KaYeCcTBe 3aJiora Noa KpeauT v ero byayuiein CToMMocTu.

OueHKa KpeaAUTHOro pucka nogpasymMeBaeT NpPoLecc onpenesieHns MakCMMaibHO BO3MOXXHbIX NOTepb,
MOJIy4EHHbIX KOMMEpYeCcKnM BaHKOM 3a onpefeneHHbI BPEMEHHOM Nepuroa.

KpeanTHLIA pUCK 3aeMLLMKa - 3TO o6uwas HeCcnocobHOCTL 3aeMLLMKa BbIMOJIHUTL CBOM 06A3aTeNbCTBa Nepeq,
KpeantopaMu. [N KaXkKA0ro 3aemMuimkKa XxapakTepeH MHANBUAYAIbHbIA KPeOUTHbIA PUCK, BO3SHMKAIOLWWIA BHe
3aBUCMOCTU OT OeNoBbIX OTHOWEHUn ¢ 6BaHKOM ” ﬂBJ‘IﬂPOLLI,VIVICﬂ cnengcrtememM O0esioBoro pmcka.

MOMMMO 3TX OCHOBHbIX BUAOB PUCKA, HEMOCPEACTBEHHO CBSA3AHHbIX C 3aEMLLVKOM, CYLLECTBYIOT TakK)Ke BaJIOTHbIN
PUCK, MPOLUEHTHbLIN PUCK U NHPASLMOHHBIA PUCK, @ TaKXXe OpYrne pUCKN, KOTOPble OTPa)KatoTcs Ha YpoBHE
KpeauTHOro pucka. Mo3ToMy KpeanToBaHME KOMMepPYeCcKnx 6aHKOB ABASIETCA OAHUM U3 BaXKHENLINX BUOOB
OaHKOBCKOW OeATeNIbHOCTMU.

CnenoBaTesibHO, KpeOAUTHbIA PUCK, B CTPYKTYpe BaHKOBCKOro pMcKa oKa3blBaeT peluatollee BAMsiHMe Ha
nesiTenbHOCTb HaHKOB.

CnenyeT OTMETUTb, YTO KPEAUTHbIA PUCK UMEET OT/INYNTESIbHbIE YePThl, TO €CTb MHANUBUAYANEH AN KaXK 0
(pMHaHCOBO-KpeaUTHOM opraHu3aumm 6aHKOBCKOM cdiepbl. DTUM 1 onpeaenseTcs OpUrnHaIbLHOCTbL METOL40JIorNNn
yrnpaBieHns KpeanuTHbIM pUCKOM. KpeanTHasa NoJIMTUKA KaXK[oro oTaesibHoro 6aHka HanpasJieHa, NpexXxae BCero,
Ha CHM)XEHNE KPeOMTHbIX PUCKOB B pe3ysibTaTe NPUHSATUS KOHKPETHBIX Mep.

Knaccmgpmkauma KpeanTHBIX PUCKOB HarasiAHO NpeacTaB/ieHa Ha pucyHke 1.

PaccmoTpuMm 6onee nogpobHO KnaccupuKaumMoHHbIe NPU3HAKWU PUCKOB.

MepBbiii KNAaCCUPUKALMOHHBIN MPU3HAK - MO NPOUCXOXXAEHNIO BO3HUKHOBEHMWS - Ae/INT KPeAUTHbIE PUCKU Ha
BHELLHWE U BHYTpPeHHMe. MNoL BHELWWHNM KPeaUTHbBIM PUCKOM MPUHSTO NMOHMMaTb BO3MOXXHOCTb AedosiTa 3aeMLimnKa
B pe3y/ibTaTe HEraTUBHOI0 BO34ENCTBUS (DAKTOPOB BHELUHEN Cpebl. BHEWIHNE pUCKK - 3TO NOUTUYECKNE,
coumanbHble, 3KOHOMUYECKNE N FeonoITUYECKNE DaKTopPbl, He 3aBUCSILLINE OT AessTe/IbHOCTU KOMMEPYECKOoro
6aHKa UM KOHKPETHOIr0 3aeMLIMKa.

PuncyHok 1 - Knaccngpumnkaumsa KpeanTHbIX pUCKOB



K BHYTPeHHUM pUCKaM OTHOCATCSH PUCKN HapyLUEHUS 3aeMLWMKOM (PMHAHCOBLIX 065A3aTenbCcTB neped 6aHKOM nopg,
B/INAHNEM AeATeNbHOCTU nocnenHero. Notepsa BaXKHbIX KJIMEHTOB, He3(eKTUBHOE yrpasieHne 3aTpaTamu,
yXyALleHne penyTaumm KoMnaHum, HeadpdekTMBHOe ynpasneHne prHaHCOBbIMU pecypcaMn U T. 4. MOryT
npeacTaBnsATb CO60M BHYTPEHHUE PUCKMU.

BTOpon npmu3sHak - N0 YPOBHIO PUCKa - [ESINT KPeAUTHbIE PUCKN Ha YeTbIpe rpymnnbl: YMepeHHbI, MOBbILWEHHbIN,
BbICOKUN N KPUTUYHECKUI PUCK. YMEPEHHLIN KPeOUTHbIA PUCK NpepnosiaraeT BO3MOXKHble noTepun oT 0 o 25%
KpeauTa namn oXXnaaemon npubbian; NoBbILLEHHbIN - 25-50%; Bbicokas - 50-75% n KpuTunyeckas - 75-100%.
TpeTun Npu3sHaK - Mo BUAY PUCKA - AESINT KPeAUTHbIE PUCKN Ha BOCEMb Fpyrn: CTPAaHOBbLIE, PpermoHaibHbIE,
oTpacseBble, KIINEHTCKUNA PUCK, MPOU3BOACTBEHHbIN PUCK, MATEXHbIN PUCK, MPOEKTHbLIN PUCK U FapaHTUNHLIN
PUCK.

CTpaHOBOW PUCK - 3TO PUCK TOro, 4TO U3MEHEHUNS B SKOHOMMKE 1 MOJIMTUYECKON CMTyaunmn B CTpaHe NpueeayT K
HENCMNOJIHEHUIO 3aeMLLNKOM CBONX (PMHAHCOBbIX 06A3aTeNbCTB. BennynHa cTpaHOBOIro pucka onpenenseTcs
NCMoJib30BaHUEM ABYX (PakTOPOB: COLMANbLHO-MOIMTUYECKOr0 N PUHAHCOBO-3KOHOMUNYECKOro. Hanpumep,
noanTmn4yeckasa cTabunbHOCTb B CTpaHe ABASETCH OCHOBOM SKOHOMNYECKOro poCcTa CTPaHbl U ee MHBECTULIMOHHON
npuBfieKaTeIbHOCTMW.

Ona dpopmumpoBaHnsa 3hPEKTUBHOr0 MEXaHM3Ma YINPaBieHNS KPeaUTHBIM PUCKOM HeO6X0AMMO U3Y4NTb PaKTOophI,
BAMAOLLME Ha Hero (puc. 2)

PucyHOK 2 - ®aKTopbl KpeaUTHOro pucKa

Mon dhakTOpamu, BANAOLWMMUY Ha BENNYUHY KPEOUTHOIo pUCKa, MOHMMAaOT ornpenesieHHble YC/10BUSA, KOTopble
NPMBOAST K €ro BO3HUKHOBEHWIO B NMpoLecce AeaTeNbHOCTM opraHm3aunu. B 3aBUCMMOCTU OT MecTa Ux
BO3HMKHOBEHUA dDaKTOpr MO>XHO pa3gesinTb Ha: BHeWHWe N BHYTpPeHHne.

Kpome Toro, nx TakXXxe MOXKHO pa3feinTb Ha KOHTPOJIMPYEMbIE U HEKOHTPOJIMPYEMbLIE; onpeesieHHble 1
HeonpeneneHHsble.

[To MHEHWIO HEKOTOPbLIX aBTOPOB, BHELLUHNE PaKTOPbl MPAaKTUYECKN He NOABEP)KEHbI BJINAHUIO PYKOBOACTBA
OpraHu3aumnm, KOTOpoe OTC/IEXXMBAET BEANYMHY KPEANUTHOr0 PUCKa/KpeanTa, a Tak>XXe KOHTPOJIMpyeT BeCb nepunos
obLeHnsa ¢ KINeHToM.

O4eHb YacTo 3hPeKTUBHOE yrNpaB/ieHNE OCYLWECTBASETCA HA OCHOBE TakKNX PYHKUUNA, KaK OLEeHKa KpeauTHOro
KavyecTBa N AnBepCcUdUKaLms KpeguTHbIX BJIOXKEHUNA.

[Mpouecc KpeaAUTHOro CTPYKTYPUPOBaHNS 3aKJII0HYAETCA B OTC/IEXXMUBAHUN TEX MapaMeTpoB, KOTOpble UMeT
BbICOKYO BEPOSITHOCTb YA0BJIETBOPEHNA NOTPEOHOCTEN KANEHTA, MUHUMU3ALNA UHANBUAYAIbHOMO KPeAUTHOro
puCKa opraHusauunm n obecneyeHnn ycsiioBmin 4nsa CBOEBPEMEHHOMO NoralleHns gora.

[Ona aHanusa cTeneHn KpeauTHOro pUCKa opraHu3aumm v noncka sPPeKTUBHbLIX MHCTPYMEHTOB YrpaB/ieHns
Heob6X0AMMO BblAENTb OCHOBHbIE 3HAYMMble XapaKTEPUCTUKN KPeANUTHOro pucka:

- BO3MO>XHO€ OTKJIOHEHME OT NOCTaB/IEHHOW LiesIM B OTHOLLEHUW NOJIHOMO M CBOEBPEMEHHOI0 NCMOJIHEHNS
0643aTenbCTB AO/DKHMKA Nepes opraHu3aumen-KkpeguTopomMm;

- BbICOKasi BEPOSITHOCTb HACTYMNJIEHUS PUCKOBOIO COObITUS;

- BOBMOXHOCTb CDVIHaHCOBbIX noTepb B C/iy4Yae BO3HNKHOBEHUA N HEFaTUBHOIO Pa3BUTUA PUCKOBOTI O cobbiTus.
Pazmep cdmHaHcoBoOro yuwepba onpegensaercsa cTeneHblo niaTeXXecnocobHOCTM 3aeMuMKa Ha MOMEHT aedonTa,
HaJIMYNEM y Hero MMyLLLecTBa, pa3MepoM 3asiora rno KpeauTy un ap.

1.2 OCHOBbI NOCTPOEHUS CUCTEMbI YNPaBAEHNA KPpeAUTHLIM PUCKOM

Ons co3panns ahPpeKTUBHOIO yrpaBaeHUs KpeanuTHbIM puckaM 6aHKy Heob6Xo04ANMO NPONTN HECKOJIbKO 3TaMnoB:
1. PazpaboTaTb KpeauTHYIO NOANTUKY BaHKa.

2. Pa3paboTaTb opraHn3auMoHHYI0 CTPYKTYPY KpeaAnTHOro otaena.

3. Co30aTb CUCTEMY MPUHATUA YrpaBJIeHYECKMNX PeLLUEHWIA.

4. Pa3zpaboTaTb BHYTPEHHNE HOPMATUBHbIE OOKYMEHThI B Chepe KpeanToBaHUS.

5. PazpaboTaTb npouenypy KpeouTHOro aHanamsa (B HaCcTOsILLLEE BPEMS MPAaKTUKYETCS NPUHATUE
CTaHOAPTM3UPOBAHHbIX aHANNTNYECKUX (POPM 1M LOKYMEHTOB, NPEMMYLLECTBO Takoro Noaxona B TOM, YTO OH
3HAYMTENIbHO YNPOoLWAaeT KpeaAUTHbIN yYeT, aHan3, MPoBepKyY N MPUHATUE peLLUeHniA).

6. BHeppuTb CUCTEMY KPeANTHOr0O MOHUTOPUHIa U BOCCTAaHOBJIEHNSA KpepuTa.

7. KOHTpPOJIb, OpraHn3aumnsa 1 peryampoBaHusa YpoBHS KpeauTHOro prucka baHka.

8. O6by4nTb cneymanncTtos baHkKa.
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