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Annotation.

This article provides an interpretation of such values as forecasting, planning, financial strategy of the organization.
Their methods, principles are analyzed, including the importance of these concepts for the organization. Planning
systems and their interrelation are considered. The interpretation of forecasting methods is given.
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MnaH 1 NPOrHo3 Aaneko He ToOXXAeCTBEHHble NOHATUA. Oba NMOHATUSA UMEIOT CBOK COBCTBEHHYIO PYHKLMIO.
LLnpokoe 3Ha4YeHne prHAHCOBOr0 NPOrHO3NPOBAHUSA BXOAUT NCCIeA0oBaHMe pasHbiX CUTyauuii B byayuiem
KacaTeslbHO (PMHAHCOBOIr0 COCTOSIHUSA opraHu3aunn. Co3aaHne OCHOBHbIX MyTeN Pa3BUTUS HY>XHO A1 TOro, 4ToObI
obecneynTb hMHaHCOBYO 6@30MacHOCTb KOMMNAHUM Npu NpeTeprneBaHnn pacxoaos.

B TOM 4ucne, 3TO NOHSATUE MOXKET ObITb MPYMEHEHO K 0653aTeslbHbIM pacyeTaM, KOTopble HeobXoAMbI ANs
CO34aHUA PUHAHCOBbLIX MJIAHOB, TAKMX KAk MNPOrHO3 BESIMYMHbLI 3aTpaT, NPOrHo3 obbemMa peannsaumm npoayKUnm n
np. JaHHble pacyeTbl UMEIOT HEKOTOPYO MMBKOCTb, C MOMOLLIbIO KOTOPOW €CTb LWaHC A5 BapbMpOBaHUs B
COOTBETCTBUM C U3MeHsaLWNMNCA obcToaTenbCcTBamMu. Ecnm nccnenosaTh NiaH B LUMPOKOM CMbIC/IE, TO OH
noJpasymMeBaeT NOPsAA0K OCHOBHbIX HOPMAaTMBOB (PYHKLIMOHWPOBAHWS U Pa3BUTUA, YYUTbLIBAs U TO, KaKUM
cnocoboM 1 B Kakol nocsenoBaTesibHOCTU ByayT nepeHanpasB/ieHbl pe3epBbl OpraHn3aLnm, NMPOrHo3 Xxe — 3To
rmnoTtesa o6 ntore 1 pa3BuUTuM CobbITUIA, Ha Ba3e KOTOPLIX MOJIOXKEHbI CYLLECTBYOLWME CBeAEHNS.

Ha cerofHsWHNN OeHb B PbIHOYHBLIX OTHOLLUEHUSAX €CTb MOTPeBbHOCTL B KAYeCTBEHHOM MJIaHUPOBaHNN (PUHAHCOB.
Be3 HUX, 4OCTUIKEHMNE UCTUHHbBIX YCMEXOB Ha PbIHKE HEBO3MOXKHO. PaKTUYECKU A1 PAa3BUTUSA U NOAAEPIKAHUSA
0eATeNbHOCTY, OpraHn3aUnmn Hy>XHbl Pecypcbl, KOTOpble AaAyT BO3MOXHOCTb (PMHAHCUPOBATL €ro pacxonbl.
O6bI4YHO, ecnin yrnpaBneHne paboToin BeAeTCcss KOMANeTeHTHO 1 NPOAYKTMBHO, TO MPUCYTCTBYET NpeBasinpoBaHmne
[OXO[0B Haj pacxofaMmu, Ho, NpobrieMa, KoTopasi CBOMCTBEHHO HO/bLLUEMY KOJIMYECTBY OpraHu3aLnii, 3To
3allep>xKa MocTyMNAeHMs 0O0X040B B YaCTW pacxonoB. Pacxoabl 06bIYHO HECYT Ha MHOMO paHbLUe MoJly4YeHus
0XXWAAEMOro [0X0A4a, PaAn KOTOPOro OHU BblfY OCYLLLECTBJIIEHDI.

MpuopnTeTHas 3ahayva - pacnpeneneHve N nogaep)XXaHue fAeHexHblX NOTOKOB, KOTOpPble AA0T BO3MOXXHOCTb
OCYLLIECTBUTb B MOJIOXKEHHbI CPOK TeKYyLLMNE MIaTeXW NoCTaBLIMKAM U KpeanTopaM, UHLIMU CJIoBaMu, NOCTOSAHHOE
nonfep>XaHve NpuemMsIEMOro YPoBHS TeKyLLeln N1aTeXxecrnocobHOCTM UM NKBUOHOCTUN, KOHKPETHO 3TO MOXXHO
onpenennTb obsi3aTeNIbHbIM KpUTEPUEM NPOAO/HKMUTESIBHOMO YCrexa opraHu3auuu.

naBHasi 0C06eHHOCTb (PMHAHCOBOrO MJIAHMPOBAHUSA 41 OpraHU3auMm COCTOUT B:

- OcyLecTBneHNn paspaboTaHHbIX CTPAaTErMYECKNX Liesiel B KaYyecTBe KOHKPETHLIX MoKasaTesnen;

- FapaHTMsa pecypcaMun, KOTOpbIE €CTb B HA/IMYUKU, COOEPIKATCS B NlaHe SKOHOMUYECKME NPOoMNopLUA Pa3BUTUS;

- MomoLb B onpeneneHnm »x)n3HecnocobHOCTU opraHnsauum B
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