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Tun paboTtbl: KoHTpobHasa paboTa
MpepmMmerT: YnpasneHue

BBepeHune 3

1. KomaHaa npoeKkTa, CTPYKTypa 1 NnpuHuunbl paboTsl 5

2. Mpouecc popMnpoBaHmsa KoMaHabl 13

3. OcobeHHOCTN KOHTPONA 1 peryampoBaHna B ynpaBJsieHUN NPOeKTHOM KoMaHaon 18
3aknoyeHue 21

Cnuncok nntepaTypbl 22

BBeneHune

AKTYyaJIbHOCTb TeMbl NCC/Ief0BaHNA. XapakKTepHON TeHAEHLMeNn NocaefHero BpemMeHn SBaseTCs pocT
nonyasspHOCTW KoMaHA. MPUYMHON 3TOro CTanunm 3KOHOMUYyeckue npobaemsbl B KpynHOM MacliTabe, B OCHOBe
KOTOPbIX JIeXXaT yBesin4eHne KOHKYPEHLUNN, AOCTUXKEHNA B TEXHOJIOMMYECKOM MnJiaHe, HeobXoAMMOCTb pelaTb
CJI0XKHble 3aJla4M B KOPOTKME CPOKN. HO y KOMaHA €CTb U CBOU MUHYChl: HEOBXOANMMOCTb B MOBLILLEHUN
KBasMnKaumm n kKomaHgHom oby4veHunn, 6onbLuoe Kom4yecTBo Nogen, paboTaloLlmnx B y3KOM HanpaBJ/ieHNN,
OrpaHMYeHHOCTb pa3Mepa, PUCK caMmopacnaga.

KomaHOHasa neaTenbHOCTh NpeanosiaraeT, YTO KaXKAbl y4acTHUK ByaeT BHOCMTb 06N BKNa B AeATEeNbHOCTb
opraHm3saunun. Ho gnsa toro, 4Tobbl BbIGpaTh AENCTBME, YSI€H KOMaHAbl AOJ/IKEH MPOrHO3MpoBaTb, Kak NoBeayT
cebs gpyrve y4acTHUKW, U NPUHUMATb peLleHne o AeNCTBMN OTHOCUTENIbHO 3TOro NporHo3a. CUHXPOHHasA
0esaTeNbHOCTb BO3MOXKHA TOJIbKO B TOM CJly4ae, eC/iM Y4aCTHUK KOMaHAbl 3HaeT, Kakon nHopMaunen
pacronaraeT APYron y4acTHUK. No3TOMY O4€Hb MHOroe 3aBUCUT OT «ped/IEKCUBHbIX» OTBETHbIX AENCTBUN, TO
eCTb 061N ycnex CMbHO B3aUMOCBA3aH CO C/IaXXEHHOCTbIO Fpymnnbl U CNOCOBHOCTbLIO BLICTPO pearnpoBaTh U
BEPHO MHTEPNPeTNPOBaTb AENCTBUSA BCEX YJIEHOB KOMaHAbI.

Llenb paHHoM paboTbl - pacCMOTPETb KOHTPOJIb U PEryINPOBaHME B yNpaBieHNN MPOEKTHON KOMaHLon.

B cooTBeTCTBMM C NOCTaBAEHHON LieNbio Heob6X0AMMO peLlnTb CefyoLne 3aa4du:

1) N3y4nTb KOMaHAy NpoekTa, CTPYKTYPY U NpuHLUMNblI paboTsl;

2) NpoaHanusnposaTb NpoLecc GopMNPOBaAHUSA KOMaHAbI;

3) Bblgenntb 0CO6EHHOCTN KOHTPOSA U PEryIMPOBaHNS B YNPaBAEHUN MPOEKTHON KOMaHLOM.

Ob61beKkT nccnenoBaHus - yripaBJieHMe NPOEKTHOM KOMaHAoW. MNpeaMeT nccienoBaHns - KOHTPOJIb U
perynvupoBaHue B yripaBJIeHUN NPOEKTHOW KOMaHOou.

NHdpopMaumoHHon 6a3on ona HanucaHna faHHon paboTbl MOCAY XN TPYAbl OTE€Y4ECTBEHHbIX aBTOPOB MO
n3y4vyaemon npobnemaTnke nccnenoBaHus, Hanbonee N3BECTHbIMU U3 HUX ABASAOTCA:A.B. dunmnnos, .B. LLlekuH,
T.HO. ba3zapos, B.P. BecHuH 1 gp.

MeToAbl nccnenoBaHnA: MeTo4 aHanmsa, CMHTe3a, CpaBHeHUs, HabnogeHus.

CTpykTypa gaHHoOM paboThl BKAOYAET BBeAEeHNE, TpM Naparpada, 3aklo4yeHne n CNMcok nntepaTypsl.
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