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AKTya/IbHOCTb AaHHOW TeMbl nccnenoBaHus obycnosneHa, Nnpexxne Bcero,
OCTPOI HEOBXOANMOCTbIO BbISIBJIEHNA U MPUMEHEHNSA 3NPEKTUBHBIX MEpP
ajanTaunm poCCUNCKUX NPeanpusaTUA K CJIOXKHOW CUTyauun Ha BHyTPeHHEM
pblHKE, CNOXXMBLUENCA B pe3ysibTaTe CaHKLUMNOHHbIX OrpaHNYeHN, Hal0XKEHHbIX
€BponenckumMm cTpaHamm Ha Poccuinckyro degepaumto n3-3a BOEHHON onepaunmn
Ha YKpauHe.

Pa3Butue cobbiTnin HavmMHasa ¢ 24 espans 2022 roga B Poccum npmeBeno K
MacClWTabHbIM NU3MEHEHNAM B POCCUACKOM IKOHOMUKE, 3HAYUTENbHON ee
6/710KMpPOBKE OT MMPOBOIO TOPrOBOIr0 PbiHKA, BKJOYasA nocTaBku obopynosaHus,
CbIpbs, MPOAYKTOB M MHOITOro Apyroro. Takxe npousoLin 3Ha4YnTeibHble
OrpaHnyeHus B NpUMEHEHUN NJATEXHbIX CUCTEM, aKTUBHO UCMNOJIb3yeMbIX B
MNPOBOW MPaKTUKeE, YTO TaK>Ke HeraTMBHO OTPa3nMI0Ch Ha BO3MOXHOCTAX
OCYLLEeCTBJIEHNA BHELWHETOProBonN AeATesIbHOCTU POCCUNCKUX NPpeanpuaTun.
Takum obpa3om, o4eBMAHA aKTyalbHOCTb MPUMEHEHNSA KOHLEeNuMn

WHTEr pupoBaHHOWN JIOFUCTUKN KaK MEeToA0/10rnm hOpMUPOBaHMSA JIOFMCTUYECKON
CUCTEMbI, OPUEHTUPOBAHHOM Ha NOTPEBHOCTU pbiHKa U LieneBbix NoTpebutenen n
ajanTUpoBaHHOW NOJA pecypCHbIn NoTeHuman npegnpmatna. Ha gaHHbIA MOMEHT
BCE KPYMHblIE KOMMaHUN «FUFaHTbI» NCNOb3YIOT TE€ UK UHbIE MOAXO0Obl K
hOpMUPOBAHMIO IOTMCTUHECKOM CUCTEMbI ANA PEryMpoBaHnNS CBOEN
0eATeNIbHOCTU C LeNbio NOBbIWLEHUS 3PPEKTUBHOCTU. [leaTeslbHOCTb Mo
yNpaBieHNI0 CKNAaACKNM XO35ACTBOM B TaKMX KOMMaHUAX MMeeT Ba>KHYHO POJib,
TaK Kak OH UCMNOoJIb3yeTCs B TEXHOJIOMMU NMPON3BOACTBEHHbIX NpoLeccax.
3avacTyto gnsa Toro, 4Tobbl CHOPMUPOBaTL CTPATErMIO MOBbILLIEHUS

3P heKTUBHOCTM OpraHmM3aL M JOrMCTUYECKUX NpoueccoB Heobxognmo
NpoaHanM3npoBaTb OENCTBUSA U pe3ysibTaTbl KOHKYPEHTOB B AaHHOW obnacTtu, n Ha
OCHOBaHMWM 3TOro aHaan3a BblibpaTb Ty CUCTEMY JIOTUCTUKN, KOTopasa Hanbonee
noaxoauT NMpeanpuaTno, 4To o6oCHOBbIBaET aKTyasibHOCTb AaHHOW paboTbl.

4

Llenbto KypcoBon paboTbl ABASIETCA aHaNN3 KOHUENUMN NHTErPUpoOBaHHOMN
JIOTNCTUKN, ee uenn, COLEepP>XaHUs N OCHOBHbIX MPUHLUMOB MOCTPOEHMNS
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WHTEr pupoBaHHOM IOrMCTUYECKOM CUCTEMbI KOMNAHUM (Ha NpuMepe KoMnaHum).
3ajayn nccnenoBaHus:

- paccMOTpPeTb NOHATNE U CYLLHOCTb JIOTUCTUKK;

- U3y4eHune ocobeHHOCTen opraHn3aunm CKIaackom JOrMCTUKN B
0EeATEeNbHOCTM KOMMNaHWw;

- BblSIBNIeHNE 0COBEHHOCTEN KOHLEMNLUN MHTErPUPOBAHHOW NOrNCTUKMN;

- MpoBeAeHne aHann3sa popMmnpoBaHUSA NOrNCTUHECKON CUCTEMbI B
nesatenbHocTn OO0 «BTP JIOrnctuks;

- BbiiBNeHne npobnem 1 HanpaBJIeHNN COBEPLLUEHCTBOBAHNS JIOFUCTUYECKON
neatenbHocTn OO0 «BTP JIornctuk».

061beKkT - 000 «BTP JlorncTtuks.

MpepmeT - cuctema nHTErpupoBaHHom nornctTnkm 000 «BTP JlIornctumks».

B xo4e HanncaHusa KypCoBOro NpoekTa NpUMeHsnCh ceayoume MeToabl
nccaenoBaHmMa: meton HabnageHns, aHaINTUYECKUIA, METOL CPaBHEHMS.
TeopeTnKo-MeTo[0J/10rn4eckme OCHOBbI NCCef0BaHNsA NpeacTaB/eHbl
TeopeTnyecknmm paspaboTkaMm COBPEMEHHbLIX aBTOPOB B 06,1aCTW IOFNCTUKM,
6eHYMapKMHra, MeTo40B NOBbILLEHNS KOHKYPEHTOCNOCOOHOCTM NpeanpuaTus,
opraHmsaumn n oNTUMU3aunn CKNaACKON AeATesIbHOCTU, TaKnX KakK AXXUHEHKO
M.E., AnekceeBa H.W/., AnéxuHa F0.B., ViBaHoB I'.I"., iBaHOWwKNHa A.B., HepyLu
FO.M. n gpyrux.

CTpykTypa paboThbl NnpeacTaBsieHa ABYMSA r1aBaMn U YETbIPbMS

naparpadamu, 3aKJl0HEHNEM U CANCKOM UCMOJIb30BaHHbLIX NCTOYHUKOB.

Bo BBeaeHWM npeAcTaBsieHbl Lesb, 3aja4n, TeOpeTUKo-MeToh00rnyeckmne
OCHOBbI NCC/Ief0BaHMUSA.

B nepBon rnaBe pacCMOTPEHbI CYLLLHOCTb U 0COBEHHOCTU NOrNCTUYECKON
[eATeNbHOCTM KOMMNaHUM 1 3Tanbl npouenypsl Bbibopa u NHTerpauumn
JIOrNCTUYECKON CUCTEMBI.

Bo BTOpOW rnaee Ha NpuMepe KOHKPETHOro npeanpusaTus NpoBeaeH aHaan3
OpraHM3aumnm CKNaaCKon AessTeNIbHOCTU U BbisiBSI€Hbl HAaMpaBJ/ieHUs Mo
COBEpPLUEHCTBOBAHUIO.

B 3akJ1t0NeHNM NpeacTaB/ieHbl BbIBOObI MO BCEMY UCCIEA0BAHMIO.

naBa 1 TeopeTunyeckme acnekTbl (HOPMUPOBAHUSA TIOFUCTUHECKON

CNCTEMBI COBpeMeHHOI7I KOMMaHnn

1.1 NMoHATME U CYLWLHOCTb JIOTUCTUKN B OeATe/IbHOCTU KOMMNaHun

JlorncTnyeckas fesaTeNbHOCTb NPeanpuATNA No obecneyeHmno XxpaHeHns
TOBapHO-MaTepuanbHbIX N MHbIX LEHHOCTEN, FOTOBOM Npoaykuumn, obopyaoBaHms
N CbIpbA.

Jlornctunyeckas oesATeNbHOCTb - 3TO COBOKYMHOCTb OPraHU3auUNOHHbIX
MeponpuaTuii No obecneyeHmo XxpaHeHUs, CKJaaAnpoBaHNA N nepemMeLLeHns
TOBapHO-MaTepmaibHbIX LEHHOCTEN C MaKCUManbHO ONTUMasIbHbIMN
napameTtpamu 1 .

JlorucTmnyeckas cmctema - 3TO COBOKYMHOCTb B3aUMOCBSA3aHHbIX CyObeKToB,
OpraHn3auMoOHHO-3KOHOMUYECKUX OTHOLUEHUI, OCYLLECTBAAIOLLNX
JIOTUCTUYECKYIO AeATENbHOCTb, €e ONTMMM3aLNIO U YNopsAoYeH e B
COOTBETCTBUU C LeNssMu 1 3ajadamMum KOMNaHum 2 .

JlorncTnyeckas AesaTeNIbHOCTb KOMMNaHUM MOXeT OblTb NpeAcTaBfeHa Kak



LesieHanpaB/ieHHOe OpraHM3auUnoHHOe BO34eNCTBUE Ha NPOLECChl XpaHeHNs 1
TPaHCMOPTUPOBKN TOBAPHO-MaTepuasibHbIX LLEHHOCTEN KakK HenocpeacTBEHHO
npeanpuaTus, Tak 3aKa34nKoB.

JlorucTmnyeckas cmctema BkItOYaeT B ceba HeCKONbKO NoACUCTEM:

- CKlaj 1 XpaHeHue,

- TPaHCNOPTUPOBKa,

- COPTMPOBKaA,
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npoussoactea / C. 0. OaHunosa, E. B. NyaeHkKos // BeCTHUK Bosxxckoro
yHuBepcuTeTa umeHn B. H. Tatnwesa. — TonbAaTTtn, 2019. — Ne 2 (28). — C. 47

- MAapKUPOBKa,
- yrakoBkKa.
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