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Tun paboTtbl: OTYeT N0 NpakTuKe
MpepMeT: YrnpasieHe NepcoHas oM

BBepeHune 3

1.06wan xapakTepucTunka geatensHoctn OO0 «ATmoctepa» 5

1.1.HanmeHoBaHWe, oTpacneBas NPUHaAIEXHOCTb N BEAOMCTBEHHAA NOAYNHEHHOCTb 06beKkTa (NpeanpuaTus,
yypexgeHus). 5

1.2.06wan xapakTepucTnKa OTpacan U eé 3HaYeHne A1 Pa3BUTUS pernoHa 5

1.3.MpaBoBon cTaTyc, popMa cOBCTBEHHOCTM (CaMOCTOATENbHbIE NPeANpPUATUS, Uex; rocyaapcTeeHHoe, AO, 000,
YnwT.n). 7

2.XapaKTepucTmka OCHOBHOW AeATeNbHOCTU Npeanpuatus 8

2.1.XapakTepucTuKa BbiMycKaeMon npoaykuum (ycnyr) 8

2.2.0CcHOBHbIE NOTPebuTenn NPoAyKUMN, YCNyr (NpeanpusaTns, Y4pexxaeHus, HaceneHne), Ux TeppuTopunasnbHoe
pacrnono>xeHne (MMKpopanoH, ropod, Kpan, aJbHEBOCTOYHLIA pernoH, Poccus, 3apybexHble cTpaHbl). 8
2.3.KpaTkoe onucaHme TexHOJI0rm4eckoro npouecca (cogep)xaHme 1 nocienoBaTeIbHOCTb OCHOBHbIX onepauni) 9
3.XapakTepucTuka pecypCcoB NpeanpuaTusa U OCHOBHbIX MoKa3aTenen 12

3.1.XapakTepucTuka OCHOBHbIX (hOHOO0B (34aHNS, COOPY)XEHNS, OCHOBHOE TexXHOorn4yeckoe obopynoBaHme). 12
3.2.icnonb3yemMoe Cbipb€, MaTepuasbl, NoaydabpukaTel, KOMOAEKTYOWME AeTann n nsgenns 12

3.3.MNepcoHan npeanpuatma 15

3.4.0CHOBHbIe TEXHMKO-3KOHOMUYECKMe NoKazaTenn: o06bLEM Npom3BoAcTBa (yCcayr) B HaTypaJibHOM 1
CTOMMOCTHOM BblpakeHnun (>kenaTteNbHO B ANHaMUKe 3a psaa feT), 06bEM peanusaunmn, npubbinm (ybbiTkn) 15
4.XapaKTepucTuka Npon3BoACTBEHHON CTPYKTYpPbl: NepeyeHb N onmcaHne OCHOBHbIX NPOM3BOACTBEHHbIX
nogpasgeneHnn (LexoB, y4acTKOB), B3aUMOCBA3N MeXay HUMn, 17

5.MepcnekTnBbl passBuTuUsa NpeanpuaTus (ydypexaeHums, uexa) 19

6. NHouBMAayanbHoOe 3ajaHue CTyaeHTa 23

3akJ4eHne 25

Cnucok nntepaTtypbl 26

MpunoxeHue 28

BBepeHune

Llenb y4yebHom NpakTUKM (MPaKTUKM NO NOJYHEHUIO NEPBUYHbLIX MPOMECCUOHANbHBLIX YMEHUA N HAaBbIKOB) -
hopMupoBaHne KOMNETEHLNNA, NO3BONIAOWMNX B AaJibHENLWEM OCYLLEeCTBAATb 3PhEKTUBHOE yrpaBJieHne
COBPEMEHHOW OpraHnsauunen.

3afayun y4yebHom NpakTUKM (NPakKTUKK NO NOJyHEHUIO NepBUYHbIX MPOdECCUOHANbHbIX YMEHWA N HAaBbIKOB) -
hopMUpoBaHne YMEHNIN HaBbIKW 18 pelleHnsa cneayroLwmnx 3agaq:

yyacTume B pa3paboTke n peanmnsauunm KOpropaTUBHON U KOHKYPEHTHON CTpaTerum opraHn3aunm, a Takxe
hYHKLMOHabHbIX CTpaTermn (MapKeTUHroBon, GMHaAHCOBON, KagpoBon);

yyacTume B pa3paboTke u peanmnsauunm KOMiekca MeponpusaTUin ornepauoHHOro XxapakTepa B COOTBETCTBUM CO
cTpaTerven opraHusauumu;

nJaHNpoOBaHMe AeATesIbHOCTY OpraHm3aumnm n nogpasgeneHnn;

dopMmMpoBaHMe OpraHmM3aLMOHHOW U YNPaBJEHYECKON CTPYKTYpPbl OpraHmn3aunn;

opraHmsaums paboTbl CNOAHUTENEN (KOMaHAbl MCAOJHUTENEN) 018 OCYLLECTB/IEHNS KOHKPETHbLIX MPOEKTOB,
BUIOB AeATENbHOCTH, paboT;

pa3paboTka n peanvsaunsa NPOEKTOB, HaNpaBiEeHHbIX Ha pPa3BMTME opraHmM3aunm (NpeanpuaTns, opraHa
rocyfapCTBEHHOIO MM MYHULMNANLHOIO ynpasaeHus);

KOHTPOJIb AEeATENIbHOCTN NoAapa3aeneHuin, komaHg (rpynn) paboTHUNKOB;

MOTUBMPOBaHUE 1 CTUMYIMPOBaHME NepCoHasa opraHM3aunn, HanpaB/ieHHOE Ha AOCTUXKEHMe CTpaTernyeckmx n
ornepaTuBHbIX Lienen;

yyacTue B yperyampoBaHUM OpraHn3aLMOHHbIX KOH(IMKTOB Ha YPOBHE NoApa3aeneHnsa n paboyen komaHabl
(rpynnbi);
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cbop, obpaboTka 1 aHaNn3 nHpopMaumm o hakTopax BHELIHEN N BHYTPEHHEN cpefbl OpraHn3aunm s NnpuHATUS
yrnpaBJ/ieHYeCKUX pPELLUEHUN;

NOCTPOEHME N Noaaep>xka PyHKLNOHNPOBaAHNSA BHYTPEHHEN MHHOPMaLMOHHOM CUCTEMbI opraHu3auunm ansa cbopa
MHopMaLnmM C Lenblo NPUHATUSA PELLUeHWA, NIaHMPOBaHNA OEATENIbHOCTU N KOHTPONS;

co3faHue n BegeHue 6a3 faHHbIX MO Pas3INYHbIM NOoKa3aTenaM QYHKLNOHNPOBAHMS OpraHn3auni;

pa3paboTka n nogaep>xka PyHKLNOHUPOBAHNSA CUCTEMbI BHYTPEHHEro 4oKkymMmeHToobopoTa opraHmsaunm, segeHue
6a3 AaHHbIX MO pasIMYHbIM NOKasaTessaM PYHKLMOHMPOBAHNA OpraHnu3auni;

pa3paboTka CUCTEMbI BHYTPEHHEro AOKYMEeHTo060poTa opraHusaumu;

oLeHKa 3(pheKTUBHOCTU NMPOEKTOB;

NoAroToBKa OTYETOB MO pe3yJsibTaTaM MH(POPMALMOHHO-aHAINTUYECKON AeATEeNbHOCTY;

oueHKa 3(PeKTUBHOCTN yNpaB/IeHYeCKUX PeLLueHWn;

npeanpuHUMaTesnbCKasa AeaTesIbHOCTb:

pa3paboTka n peanmsaumnsa 6GU3HeC-NIaHOB Co34aHUs HOBOro 6u3Heca;

opraHmsaums 1 BefeHne npeanpuHMMaTesIbCKON AeATeNbHOCTH.

O6BHEKTOM NPOXOXXAEHUS NpakTUKK sBnseTcs 000 «ATMocgepa».
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