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BBeneHune

Kaxkabllh NPOEKT, He3aBNCMMO OT ero CJIOXKHOCTU 1 obbema paboT, HeobXxoaMMbIX A1 ero peannsaunm, NepexoanT
B CBOEM Pa3BUTUMN N3 onpeaesieHHbIX COCTOSHUI: U3 COCTOAHUS, KOrAa NpoeKTa eLle HeT, B COCTOAHMe, Koraa
NpoeKkTa elle HeT. 9TO COCTOAHME Ha3blBaeTCs XU3HEHHbIM LIMKJIOM NPOoeKTa.

MKU3HEHHBIN LMK NpoeKTa MoXeT BbiTb onpenesieH nam chopMmnpoBaH YHUKaIbHbIMK acrekTaMy opraHn3saumnm,
OoTpac/an WM UCMOJIb3yEeMON TEXHOOrMN. MOCKObKY Y KaX4oro NpoekTa eCTb onpefesieHHble Hayaslo N KOHeL,
KOHKpPETHbIe pe3yfbTaTbl U AeNCTBUSA, KOTOPbIE MPOUCXOAAT B TEYEHNE 3TOr0 MHTEPBasa, CUJIbHO pa3sinyaTCs
OJ151 KaXK[A0ro npoekTa.

MKU3HEeHHbIN LMKAN npoekTa - 3To 6a3oBas KoHuenuusa Ans nsydyeHmns npobsem prHaHCMpPoOBaHUA NPOeKTHbIX paboT
M NPUHATNSA COOTBETCTBYOLLNX PELUEeHNN.

MKU3HEHHBIN LMK NPOoeKTa ABASETCH Ba)KHOM 4acTblo ynpasneHusa npoekToM. Cyabba npoekTa 3aBUCUT OT

3 (PeKTUBHOCTY NMpouecca ynpab/ieHNa Ha BCEX 3Tarnax XXW3HEeHHOro LinmKia npoekTa.

KayecTBeHHOE ynpaB/ieHMe XN3HEHHbIM LIMKJIOM ABASETCH 0O4eHb aKTyasibHbIM BOMPOCOM KakK B BM3HeC -
NAaHUPOBaHUN, Tak 1 B APYrux 06,1acTax, MOCKOJbKY peanun3sauns XU3HEHHOr O LiNKa NpoeKkTa no3sosseT
MoJIy4YUTb HOBbIN NPOAYKT (ycnyry).

1.MoHATME XKN3HEHHOr 0 UMKJa rnpoeKkTa

Mpexae 4eM NPUCTYNUTb K N3YYEHMIO OCHOBHbIX XapaKTEPUCTUK U Hanbosee BaXKHbIX COCTaBASAIOLLMNX XXN3HEHHOIO
LMKNa NpoeKTa Kak 0OCHOBHOro npeamMeTa n3y4yeHusa paboTtbl, HE06X0AMMO OCTAaHOBUTBLCA Ha NOHATUN MPOEKT, YTO
3T0 Takoe? YTO 3TO 3HaA4YMT, N YTO BKJOYaeT B cebs, n, Nnpexxae Bcero, YTo 06bI4HO ABNSETCSH NPOEKTOM.

B ynpaBneHun npoekTamMun NCnosib3yeTCs HECKOJIbKO KOHLUENUUA, OT/INYHbIX OT KoHUenuun “npoekT”. MNpoekT
npepcTaBnseT cobon KoMMeKc B3aMMOCBA3aHHbIX MEPONPUATUIA, HanpaBfieHHbIX Ha AOCTUXXEHME B TeYeHne
onpeneneHHOro Nepnoaa u B paMkax yCTaHOBJIEHHOro 6i0a>KeTa NOCTaBAEHHbIX LieJIel C YETKO onpenesieHHbIMN
uensmu.

MpoeKT - 3TO COBOKYMHOCTb B3aMMOCBA3aHHbIX MEPOMNPUATUIN, HanpaBieHHbIX Ha CO34aHNe YHUKabHOro
NPOAYyKTa WUan YCAyru B yCJI0BUAX BPEMEHHbIX WX PECYPCHbIX OrpaHu4eHuii. A. M. NMokpoBckui B cBoen pabote "
OCHOBbI yrpaB/iieHNs NPOeKTaMu» onpenensaeT NPoekT Kak C/I0XKHOe, HENOBTOopsoLWeecs MeponpuaTtue,
OrpaHnYyeHHoe Mo BpeMeHu, 61oaKeTy, BO3MOXKHOCTAM 1 3aa4vaM.

OcHOBHas uefb NPOeKTa - CO34aTb KOHEYHbIN NPOAYKT.

XapaKTepuCcTUKKN nNpoekTa:

Hanu4ne uenen

Han4yne nIMeHeHun


https://studservis.ru/gotovye-raboty/referat/298130

orpaHnyeHHoe Bpems

n3onaums

cneundrka opraHmsaumm

Mpouecc BbINOAHEHUSA Nt0HOro NpoekTa NPONUCXoanT C TEYEHUEM BPEMEHU U NpeacTaBaseT cobon ceputo
nocnenoBaTesibHbIX 3TanoB. /X NoJsiHbIN Habop COCTABNSAET XKU3HEHHbIV LMK NpoeKTa. FoBopuTb 06
YHUBEPCASIbHOM )XXU3HEHHOM LIMKJIe HEBO3MOXXHO, MOCKOJIbKY BCE MPOEKTbl pa3iMyHbl U UX cneundgnka byaet
onpenenATbCs yCNOBUAMN KaKA0ro NpoeKTa.
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