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Tun paboTbl: dcce

MpepMeT: YripaBneHne nepcoHaaom

HeobxoanMocTb pa3paboTkm ocobon cxemMbl MOTUBAL NN,

- co3faHne ocobbiX yCNoBWiA AN afdantauuu,

- HeobXOAUMOCTb NPUMEHEHUS OMNpeaesIEHHbIX METOAMK A5 UHTErPUPOBaHUS CMELNannCTa B KOJIJIEKTUB,

- HeobXOAMMOCTb NPOBEAEHNA UCCNEeN0BaHWIA A5 BbisiBJIeHWE BCeEX ero cnocobHocTen,

- yBe/IMYeHne 3aTpaT Ha co3gaHune yCcsIoBUIA Tpyaa, MOKYMKK AoporocToawero obopyaoBaHns v T.0.,

- onpepesieHne BeAyLLel Poan AaHHOIO CreunanncTa B NPOeKTHbIX Fpynnax N HUBENNPOBAHUE COMPOTUBIEHMS
APYrnX y4aCTHUKOB,

- HeobXx0AMMOCTb pa3paboTKM HOBbLIX MPOrpaMM pasBUTUS,

- onpenenieHne PpUCKOB B CUTYaLMN YBOJSIbHEHNS LAHHOIO COTPYAHMKA U3 KOMMOaHUW.

YnpaBneHne TanaHTAUBLIM COTPYAHUKOM ByaeT achdekTnBHO, ecnm cobnofaoTcsa cneytouime ycnoBus:

- COTPYAHUK MOTUBUPOBAH,

- CO3[aHbl YCNIOBUSA AN151 pa3BUTUA TallaHTa,

- KOMMNaHUA NMOJIOXKUTENIbHO BOCMIPUHUMAET ero naeu,

- cchopMUMpOBaHbl AeMOKpaTu4yeckne ycaosus Tpyaa,

- KOJUIEKTUB HE KOH(JIMKTEH,

- MOCTaBJIEHbl YeTKUe 3agauun,

- pacnpefenieHbl poan Mexay crneunanncTamu.

NMeHHO npu cobnoaeHnn faHHbIX YCN0BUN 3MEKTUBHOCTL TaKoro CneLmaancTa MoXeT yCneLHo
¢opMMpoBaTLCS 1 Pa3BMBATHLCS.

OcobeHHO Ba>XHO Mpu NMpUBJIEYEHUM B KOMMaHWIO TaslaHT/IMBOro COTPYAHMKa BbISIBUTb YPOBEHbL €r0 MOTUBALMMA U
onpenennTb BO3MOXHOCTU ero OXXMAaHWI C pecypcaMm KoMnaHum. Heobxoanmo Takxke BbiTb FOTOBbLIM K
yBenunyeHuto TpeboBaHWi cneumanncTa K ypoBHIO MOTUBaALMK MO Mepe TOro Kak oH byaeT nokasbiBaTb
pe3ynbTaTbl cBoe paboTbl N AOKa3biBaTb, HTO CTOUT 6osnbliero. B TakoM cilydyae KOMNaHWS [0J/KHa OLEeHUTb CBOW
PEecypCHbIN NOTEeHLMaN U OLLEHUTb BO3MOXKHOCTb PA3BUTUS TBOPYECKUX NN 0COBbIX CMOCOBHOCTEN Y MOCTOSIHHbIX
cneumnanncTos.

B ycnoBuax HecTabnabHOCTW TaslaHT/IMBbIA NEPCOHaN BaXKHbIM pecypcoM obecrneyeHns KOHKYPEeHTOCNoCOBHOCTH
NpeanpuaTus, Tak Kak Takue CrneunanmncTbl:

- umetoT 6onee rMbkui ym,

- BLICTPO pearvpyoT Ha N3IMEHEHUS,

- YMeIT NMpUHUMaTb 3 MEKTNBHbIE PELLEHUS B CXKaTble CPOKU,

- UCMOJIb3YIOT HECTaHAapTHbIe MOAXOAbl K PELUEHUIO MOCTaB/IEHHbIX 3a4ay.

Pa3BuTME TaNaHT/AMBOI0O NepcoHana - 3TO BCera BO3MOXXHOCTb YAUBUTL KJIMEHTOB U MapTHEPOB, CAeNaThb War
BNepen, LOCTUYb BbICOKWIA NoKasaTenen, BCTaTb B HOBYIO PbIHOYHYIO POJib UM 3aHATb HOBYIO HULLY.
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