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Crnncok ncrnonb30BaHHOW nuTepaTypsbl

DKOHOMUYECKN 3hHEKT OT NCMOJIb30BaHNA JIOTMCTUYECKOro NoAxoAa B yNpaBJieHUN MaTepuaabHbIMU MOTOKaMun
hopMMpPyeTCa OT CHUIXKEHUS YPOBHS N3AEPXKEK HA OCYLLLECTBIEHNE PAa3/INYHbIX 3TAanoB X03ANCTBEHHON
[esATeNbHOCTN 3a CHET COBEPLUEHCTBOBAHMWA CUCTEMbI YNpaBieHUs (PUCYHOK 4).

PrUcyHOK 4 -2KOHOMUYECKU 3P(EKT OT MPUMEHEHMNSA NTIOFMCTNYECKOro noaxoaa [7]

MoBbICUTb 3(PHEKTUBHOCTbL JIOFMCTUHECKOr0 NOAX04a MOXXHO MPU NCMNOJIb30BaHNM CeAYIOLWNX PEKOMEHAALUNNA:
[ cobnopeHne banaHca mexay (UHaAHCOBbLIMU 1 OMEPaLIMOHHBIMM NMOKa3aTesNs MU, a TakXe Mexay OaHHbIMK
MpoLwibiX NepNoaoB 1 byayuwimmm nokasatensamu;

03hheKTUBHOCTb PYHKLMOHNPOBAHUS NOMNCTUYECKON CUCTEMbI A0JIXKHA ONpeaenaTbCs Ha OCHOBaHMN
KOMMJIEKCHOIr0 B3aUMoAeNCTBUSA 1N 6aNaHCMPOBKM IOrNCTUYECKUNX MOKa3aTeslel, XapaKTEPU3YEMbIX MATbIO
OCHOBHbIMU MPU3HaKamMm - 06bLEMOM, CKOPOCTbIO, aCCOPTUMEHTOM, CTOMMOCTbIO, YCTONYMBOCTbIO.

Takum obpa3oMm, 015 OLEHKN IOTMCTUYECKOro Noaxona CyLWeCcTBYeT paf Noka3aTenen, Kotopble MoryT 6biTb
MNCMOJIb30BaHbl 4151 OLLEHKM pPa3HbIX HanpaBAEeHU JIOFMCTUYECKON feATeNIbHOCTH.

B 3apaym opraHmsaummn CKIafgCcKkoro Xo03ancTea BXoAAaT cieayowme acnekTol [1, 4]:

- onpegesnieHne poaun 1 3afad CKAaACKoro Xo3s1McTea B Npoueccax ABUKEHNS TOBaApPOB NPeanpusaTns, CUCTEMBI
uenen n nokasatenen aphekTUBHOCTM paboThl NpeanpuaTus;

- BbI6BOp MecTa TeppuTopunasbHOro pa3MelleHns cKknaaa;

- Bbibop MeTono0B 1 cnocoboB XpaHeEHUS;

- BbibOp 1 onpepeneHne npumeHeHns obopyaoBaHNA N TEXHUKM B CKNaACKMX paboTax, moCcTaHOBKa 3afay ons
MeXaHn3aunn TEXHONOMrMYeCcKnX onepaLumnin;

- onpegfesieHne nopagka akcnayaTaun CKIanoBs;

- opraHmn3aumns obpaboTku nHgpopmauunm;

- OpraHn3aumns KOHTPOAA HAaAN4YNS U COXPAaHHOCTN TOBApPOB;

- pa3paboTkKa TEXHOIOrM4EeCKMX KapT, ONMCaHUI MoCiefoBaTeNbHOCTM onepaunii, cuctema nokasartenen pabotbl n
MX HOPMATMBOB A1 6U3HEC-NMPOLLECcCOB, AO0J/PKHOCTHbLIX MHCTPYKUWIA ONS NCNONTHUTENEN;

- ONTMMM3aUNS 3aKYMOK PacXoA4HbIX, YNAKOBOYHbIX, IKCMJyaTaLNOHHbIX MaTepUasnos.

Mpwn paccMoTpeHnn CKNafa B Ka4yecTBe O4HOr0 13 3BeHbeB 06LLeNn NOrMcTUYeCKon Lenn npeaycMoTpeHa
Kiaccngunkaumsa cKnagoBs rno pa3nyHblM npmnsHakaM. OCHOBHbIE N3 HUX ByAyT pacCMOTPEHbI B 3TOM pa3fene.
Mo oTHOWweHMo K 6a30BbIM 06/1aCTAM NOFNCTUKWN CKaAbl MOXXHO KBaanguumnposaTb Ha [20]:
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- CKNlagbl NOrNCTUKN CHabXxeHus;

- CKJlagbl NOrUCTUKW NPOU3BOACTBA;

- CKNlagbl NOrUCTUKKN pacrnpeneneHuns.

PaboTa cknafja TecHO B3aMMOCBS3aHa C JIOTUCTUKOW 3aKyrMoK.

YnpaBneHne 3aKynkamu rnogpasyMeBaeT TWaTe bHbIA N MOJIHbIA KOHTPOJIb 3@ TEKYLLMM PacXo40BaHNEM
MaTepuasibHOro pecypca. Kpome 3170oro ogHa n3s hyHKUNN yrnpaBiieHMs 3aKyrnkamMm 3akio4aeTcs B
MPOrHO3MPOBaHUM NOTPEOBHOCTN B TOM MW MHOM MaTepuasibHOM pecypce Ha NepCcneKkTusy.

B pamMKax ocyLlecTBAEHNS (DYHKLNN NPOrHO3UPOBAHNA MHOIME CNeLnanncThl NOb3YIOTCA Pa3nyHbIMN
CTaTUCTUYECKUMN MeTodaMu, B HaCTHOCTU MeToAaMn MHOroaKTOPHbIX KOPPeNsALMOHHO-perpecCMOHHbIX Mogenen
[21].

HaHHble 0 dakTn4yeckom pacxone MP 1 ero yaenbHbIX HOpMax ABAAIOTCSA OCHOBOW AJ15 BbINMOJIHEHUS
COOTBETCTBYIOLLNX pacyeToB Mo onpegeneHnio noTpebHocTn n nocneayowero obbema 3akynok MP.

C y4eTOM NpoBEeAEHHOr0 aHam3a, MOXKHO cAeslaTb BbIBOA O TOM, 4TO B HaCTOsLLEe BPEMS MPOLECC 3aKYMKN U
CHab>XeHuns Ha NpeanpUATUN aAMUHUCTPUPOBAH U periaMeHTUpoBaH. [laHHoe 06CToATeNbCTBO ABASETCS,
6€e3yCnoBHO, MONOXNTESIbHLIM (haKTOPOM.

3afayen coTpygHMKa rno MaTepuasbHO-TEXHNYECKOMY obecrnevyeHunto SBASETCS KOHTPOJb 3a UCMNOJIb30BaHNEM
npnobpeTeHHbIX TOBapOB U MaTepunasos.

CoTpyAHUK OTena 3aKynok AoJKeH ObiTb 3aMHTEPECOBaH, NMpeXxae BCero B pesynbTaTax CBOEro Tpynaa.
CoBpeMeHHble CcoLMasiibHO-9KOHOMUYECKNE YCI0BUSA OKa3biBalOT CyLLLECTBEHHOE BANSHME N HAa JIOrTMCTUYECKYIO
heaTenbHOCTb I06oro xo3amncTeytowero cybbekTa.

3aKyrnoyHas AesATesbHOCTb B JaHHOM C/lyvae He ABNAeTCA UckatyeHneM. Ee ahhekTnBHOCTL NpegnonaraeTt
paunoHasibHoe B3auMOAeNCTBMNE C LesibiM PAAOM KOHTPareHToB - y4YaCTHUKaMM Lienn nocTaBok.

B 4acTHOCTU, 3aKyMnoYyHas JIOFMCTUKA TECHO KOOMEPUPYETCS C IOTUCTUKON pacnpeneneHuns. Hmxe nepevncnmm
OCHOBHble BM3Hec-nNpoLecchl 3ToN Koonepawuuu:

1. YnpaBJsieHMe B3aMMOOTHOLLUEHUAMIN C NOCTaBLLMKaMn n notpebutenamu.

B pamMKax BbINOJIHEHMWS 3TOro GusHec-npoLecca NPONCXOANT NMPOrHO3MPOBaAHWE Y NIaHUpPOBaHne noTpebHocTen
notpebuTens. MNpu 3TOM TakXXe aHaIN3NPYIOTCA BO3MOXKHOCTM TOFO UM MHOMO NOCTaBLUMKa B OCYLLECTBIEHUN 1
obecnedvyeHnn Bcex TpeboBaHnin noTpebutens.

2. O6cnyxmnsaHue notpebutenein. JIorncTtuyeckoe BbinosHeHNe ob6CnyXmMBaHUA noTpebruTenen 0CHOBLIBAETCS,
npexae BCcero, Ha BbINOJIHEHUWN AOrOBOPHbLIX 0683aTeNbCTB CO CTOPOHbI MOCTaBLUMKA.

3. YnpaBneHne cnpocoM. YnpaBsieHne CNpoCcoM npeanonaraeTt peryaspHoe nccrienoBaHne pbiHKa, Heo6XooMMOoCTb
CBOEBPEMEHHOW W ajeKBAaTHOWM peakuuMn Ha npeanosiaraemMble U3MeHeHUsa cnpoca y notpebutenen. B gaHHOM
6u3Hec-npouecce BHUMaHNe POKYyCUpYyeTCa He TOJIbKO Ha NOCTOAHHbIX KJIMEHTAX, HO U Ha NOTEHLUWaJIbHbIX.

4. YnpaBneHue BbINOJIHEHMEM 3aKa30B. [aHHbIN Bu3Hec-npouecc npegnosaraeT BbINOMHEHNE CPOKOB U KayecTBa
MOCTaBOK C y4€TOM A0roBOpHbIX 0643aTeNnbCTB MexX Ay nocTaBLlmkamm n noTpebutenamu.

5. Noppep>xka Npon3BOACTBEHHbLIX MPoLECcCoB. [TpoAyKLUKM, KOTOpas noJjibdyeTcs HanbobLM CNPOCOM, AOIKHO
ObITb yAeeHO MaKCMMasibHOe BHMMaHMe.

6. YnpaBneHune cHabxeHuneM. JIornctmka cHab>xeHns 1 BbINOJIHEHME COOTBETCTBYIOLWMX onepauni 4oJIKHO bbITb
npn o643aTeNbHOM NCMONb30BAHMN TOTNCTUYECKMX NOAXOO0B.

7. YnpasneHuve pa3spaboTkon npoaykumn. losegeHne npoayKLum O KOMMEpPYeCcKoro ncnonb3oBaHus. B npouecce
peannsaunn gaHHoro busHec-npouecca A0/HKHO NPOUCXOANTb pauMoHaibHOE B3auMOLeNnCcTBMe BCeX CTPYKTYPHbIX
noapasfenieHnii NpeanpuaTns, a Takxxe B3auMogencTemne npegnpuaTusa C BHELLHUMUN KOHTPareHTaMu.

8. YnpaBneHune Bo3BpaTHbIMU MaTepuasibHbIMU NOTOKaMW.

Ha Ka)koM 3Tane uenu co3faHnsa MaTepuasibHOro NpoayKTa NPONCXOAUT CorsiacoBaHme noTpebHoCTen n yCcnaoBun
MOCTaBOK MexAy Y4aCTHMKaMn X039NCTBEHHON AeATeNbHOCTU. [pn 3TOM ynpasieHne Lensmm nocTaBok
3aKJilo4aeTcs B co3gaHum Heobxoammoro banaHca B paMkax 3Toro busHec-npouecca.

OT cTteneHun acppekTneHocTn YLIIM no oueHkam Lenoro paga cneymannctos 3aBucnT okono 30% ycnexa Bcero
6usHeca [11].

Ncnonb3oBaHme COBPEMEHHbIX MH(OPMALMOHHbLIX TEXHOIOMMI 1 NepefoBbiX NOAX0A0B B YCJ/IOBUSX,
OPMUPYIOLWNXCHA NHTErpaLum n KoopanHaunum AenCTBUA YH4aCTHMKOB LLenun NoCTaBoK ABASETCS
hyHoaMeHTasIbHbIM (DAaKTOPOM OOCTUXKEHUSA Cepbe3HbIX pe3ynbTaToB B YLI.

B3anmMopencTemsa Npon3BOACTBEHHbIX, TOProBbIX U APYFUX MPeanpuaTuin ¢ notTpebntenamMmm Nnpoaykumumn aBnsioTCA
npegMeToM UCcnefoBaHus N BbIpaboTKM peKoMeHAaumin NOrncTUKM 3aKynokK u CHab>xeHuns.

YnpasneHve 3anacamu ABASETCA OAHUM U3 I1aBHbIX 3/1IEMEHTOB CTPaTernmn 3akynok U CKAaAacKon IOrMCTUKN.
Heobxo0AMMO OTMETUTb, YTO MOJINTUKA YINPaABJIEHNS 3aKyNKaMu ONMPaeTCcs Ha palnoHasbHOe B3aMMOLeNnCcTBue



hnHaHCOBOr0, OMepPaLVOHHOIO 1N JIOFTNCTUYECKOro BUAOB MeHea )XMeHTa. Npn 3ToM opraHusauma gaHHOro
B3aMMOOENCTBMA BO MHOIOM 3aBUCUT OT KOHKPETHbIX YCJI0BUI AeATesIbHOCTW TOro NN MHOM0 X03AMNCTBYIOLLEro
cybbvekTa.

OnpegpeneHne NoTpebHOCTM B TOM UM MHOM BUAE MaTepuasibHOro pecypca ABaseTCs OTNPaBHON TOYKON B
JIOTNCTUKE 3aKynoK 1 cHab)xeHus [17].

Obwas cTpaTerms ynpasaeHus 3anacamu, obbeMamm 3aKyrnok 1 CpoKaMn NOCTaBOK Ha NpeanpusaTUM onnpaeTcsa
Ha [faHHble, NpefocTaBaseMble MPOM3BOACTBEHHbLIM OTAE/IOM MW OTAENOM MPOAAXK.

3T faHHble NPeAcTaBNAOT coboM cMcTeMaTU3NPOBaHHbIE CBeAEHUA 0 NOTPebHOCTM N HOpMaM pacxona
MaTepualibHbIX PeCypCcoB, @ TakXXe PbIHOYHbIA CMPOC Ha TOBAPHYIO NPOAYKLMIO NN OKa3aHWe COOTBETCTBYIOLLNX
yCnyr.

MpaBWAbHO 1 paLMOHaNIbHO OPraHM30BaHHbIA y4eT MaTepnaibHbIX PECYypCoB ABASETCH OAHON U3 BaXKHENLLNX
YHKLMI ynpaB/eHnsa NpeanpuatTuemMm.

B npouecce yyeTa pacxofoBaHUSA MaTepuasibHbIX PECYpPCOoB, Kak NpaBusio NCNOJIb3yeTCs A4OCTAaTOYHO LWUPOKUIA
Habop cpencTB (0T HByMarkHbIX KapTOYeK CKJIaACKOro y4yeTa 40 KOMMbloTepHbiXx 6a3 gaHHbIX). PaunoHanbHas
cncteMaTmsaums 6a3 gaHHbIX 3aBUCUT OT cneunduKn X03aNCTBYoWEro cybbekTa.

YnpasneHne LensamMm NOCTaBOK - 3TO CJI0XKHbIA IOFMCTUYECKUIA MPOLLECC, KOTOPLIN BKOYaeT B cebs, Takme
hYHKLMN KaK: opraHm3aumns, niaHMpoBaHmMe, KOHTPOJb U peryanpoBaHe TOBapHOIro NoToKa, Kak B (hn3n4eckom
njaHe, Tak U B AOKYMeHTaNbHOM [23].

Pa3peneHune npouecca pacnpeneneHns NpogykKumm B paMkax TOro uimM MHOro ToBapHOro pblHKa Ha cocTasislowme
00yCnoBsIEHO MEPOMPUATUAMM, HaNPaBAEHHbIMU Ha OOCTUXKEHUE pe3yibTaToB NoApobHOro nccaenoBaHmns
MHHOPMALMOHHON NOrMCTUYECKON CUCTEMbI MPY opraHmM3aunm paboTel C NOCTaBLMKaMU.

MogpobHoe nccnenoBaHne NHHOPMaLMOHHOM NOrNCTUYECKON CUCTEMbI B JaHHOM Clly4ae MOXXET BKJto4YaTb B cebs
cnepywouime pakTopbl [26]:

- JOKYMEeHTaJIbHaa opraHusaunsa JJOrMcTUYeCcKoro npouecca;

- MIHpOpPMaLMOHHOE NIaHNPOBaHNE NOrNCTUYECKNX onepaLmnii;

- LOKYMEHTaIbHOE peryanpoBaHne 4encTBUi BCex C/y>Kb B paMKax BbIMOJIHEHNSA NOrMCTUYECKOro nNpoLecca;

- KoopAnHauma OeNCTBU BCeX Y4aCTHUKOB BHYTPEHHEN 1N BHELLUHEN NOrMCTUYECKNX Lienen 3a cHeT NpaBusibHON
opraHusauunm 4oKyMeHToobopoTa;

- JOKYMEHTAaJIbHbIN y4eT pe3ys/ibTaTOB BbINOJIHEHNA Ka)X40ro 3Tana JIorMcTu4eckoro npouecca;

- AOKYMEHTaJIbHbIN KOHTPOJIb CBOEBPEMEHHOCTU U Ka4yeCTBa BbIMOJIHEHNS 3TanoB JIOFMCTUYECKOro NpoLecca;

- @HaNM3 pe3ysibTaTOB BbINOJIHEHNSA BCEX 3aaM.

MpaBWbHO 1 paLUMOHaibHO OPraHM30BaHHbIA AOKYMEHTO060pOT MeXAy BCeEMM yHaCTHUKaAMK TON UAN UHOWN Lienun
MOCTaBOK ABJSETCA OOHUM M3 Ba)KHbIX (DAaKTOPOB HEAOMNYLLEHNSA BO3HUKHOBEHNSA HEraTUBHbIX COObITUI NN PUCKOB
Mpu OCYLLECTB/IEHUN XO35ANCTBEHHbIX onepaunn.

Mpeanpuatre, opraHn3oBaBLUEe JIOFUCTUYECKY CNY>KBy, CMOoCOBHO NPOAYKTMBHO pellaTb 3afayu, CBA3aHHbIE CO
CHMXXeHMeM 3aTpaT, pacnpefesieHneM N XpaHeHneM NpoayKuUnm, CoKpalleHneM MmaTepuasbHbixX 3anacos [29].
PaunoHanbHas opraHmsaumsa 1O0rMcTUYECKMX CUCTEM BJieYeT 3a cobol cneayolme npenmyLlecTsa:

noBblLLeHne 3PEeKTUBHOCTY NPON3BOACTBA;

CHUMXXeHne cebecToMmMoCcTun NPoayKLUnm;

NPOAYKTUBHOE WUCMOJb30BaHNe NPOoU3BOACTBEHHbIX MoWanen;

HU3KWe 3aTpaThbl BpeMeHU Ha nepepaboTKy rpy3os;

COBEPLUEHCTBOBaHME YC/IOBMIA TPYAA, BbICOKOE Ka4eCcTBO 06C/yXMBaHUS;
- COOTBETCTBME 3aMnacoB NPoAyKLMM NOTPeBHOCTAM NpeanpusaTus.

Pa3nn4yHble METOAbI @aHaNM3a NOrMCTUYECKUX CUCTEM NO3BONAT Honee Ka4yeCTBEHHO peann3oBbIBaTb
dopmMmpoBaHue nocnegHNX 1 pelnTb OCHOBHbIE MpobaeMbl, KOTOpble BO3HMKAIOT B NpoLiecc ee
PYHKLMOHMPOBAHNA C MEHbLUMMUN TpyAo3aTpaTamMu 1 6onbluen 3hheKTUBHOCTLIO.

C y4yeTOoM cneundurKn COBPEMEHHbBIX Peasinin Ka)kKaAon KOMNaHUM He0BX0AMMO UCMOb30BaTh JIOTUCTUYECKUNE
noaxoAbl B CBOE NMoBCeJHEBHOW X03ANCTBEHHOW AesaATeNbHOCTN.

JlorncTmnyeckune noaxonbl noapasyMeBatoT Nof cobor KOMMIEKCHbIN NOAXOA M paLMOHasbHYO B3aUMOYBSA3KY BCEX
OTAE/I0B KOMMaHUKM B paMKax AOCTUXKeHUS obLen uenn - nosyyeHne npnbbian oT CBOEN AeATEIbHOCTH.
Bce BbilLen3no>KeHHoe onpeaennio akTyalbHOCTb BbIGpaHHOM TeMbl HAaCTOSALWEro nccaenoBaHus.

Ha Ka)kaoM npeanpusTun BCcerga eCTb HeraTuBHbIe (DaKTopbl, KOTOpbIe MeLWwatloT paboTaTe opraHmMsaumm ¢
MaKCMMasbHON 3 (PeKTUBHOCTLIO.

OcHOBHa#s uesib IOrMCTUYeCKMX NOAX040B N METOA0B 3aKJ04YaeTCa B YCTPAaHEHUN 3TUX haKTOPOB nan
YMEHbLUEHMNS CTENEHN NOCNeACTBUN NX BINAHUSA HA KOHEYHbIN pe3ynbTaT paboTbl KOMNaHuu.



PaunOHanbHbLIN 1 B3BELLUEHHbIN NOAX0A K PeLleHNto Ha3peBLX 3a4ay Npy MOMOLLN JIOFMCTUYECKMX NOAX0A0B U
MeTOAOB NoMoraeT nsbexxaTb pasINyHbIX OCJIOXKHEHUN 1 CPLIBOB CPOKOB MOCTABOK, OCYLLLECTBIEHNS AOCTaBKMN
HeHaasexallero Ka4yectsa v T.4.

Norncrtnyeckoe ynpasneHue nobon opraHnsaumum NponcxoanT NOCPencTBOM MYHKLUNIA yNpaBaeHus.

YnpaBneHue uensaMm noCcTaBoK CTPEMUTENBHO pa3BMBaeTCA. [JaHHbIN DAaKTOP OTparkaeTcs, Npexxae Bcero, Ha
pOCTe MHBECTULINIA CO CTOPOHbLI MHOFUX NPeanpuATUIA Ha Co34aHMe paunoHalibHOM opraHmn3laummn oben
norncTtuyeckon geatenbHocTm [13].

IOns peweHns 3afay 3aKyno4YHON AesATeNbHOCTU HeobxoanM KBanM@UUMPOBaHHbIA NepcoHan. [ns Toro
CYLLEeCTBYIOLEN MepCoHaN AO/DKEH NPOXOANTb PeryasapHO KypChl MOBLILLEHWNSA KBaMUKaLnn.

CTpaTeruns norucTuUKM 3aKynok C Liesibto MOBbILLIEHNS KOHKYPEHTOCNOCOOHOCTN NpeanpmuaTna A0JIXKHA ONMpaTbCs
Ha B3aMMOOENCTBME BCEX BUAOB MEHEOKMEHTA.

HaHHble, NpefocTaBisieMble OTAE/I0M NMPON3BOACTBA UK Ciy>X60on NpoJark, ABNATCA OCHOBOW A8 onpefeneHus
006beMOB 3aKyMnKu 1 BblpaboTky obLLEeN CTpaTernn ynpasaeHna 3anacaMmn Ha npeanpusaTun.

OTMeYeHHble Bbllle CBeAeHNs, O0JKHbl 00 beKTUBHO OTparkaTb CAeAYIOLWY0 MHGPOPMAaLMIO B 3aBUCMMOCTM OT TUna
X035NCTBYOLLEro cybbekTa:

- B CJlyMae Npou3BOACTBEHHOIrO NpeanpuaTusa - pacxogoBaHue MaTepuanos;

- B CJly4ae TOpProBoro NpeanpusaTusa - pbIHOYHbIN CMPOC Ha TOBapHYH MPOAYKLUIO.

B 3To cBSI3N B HacTosLlee BpeMs Bce 60bLIyo NONYASPHOCTb NPY NPOrHO3MPOBaHWUM NoTpebHOCTY B
MaTepualibHbIX pecypcax C Liesiblo MOBbILLEHNSA KOHKYpPeHTOCnocobHocTn npuobpeTaeT Ncnosib30BaHne MeTOL0B
MHOIO0YaKTOPHbIX KOPPESALNOHHO - perpecCuoHHbIX moaenen [5].

[aHHble 0 hakTn4yeckoM pacxoge MP n ero yaesnbHbIX HOpMax ABASAIOTCA OCHOBOM AJ18 BbINOJIHEHNSA
COOTBETCTBYIOLLMX pacyeToB No onpefesieHnio noTpebHocTn n nocnegytowero obbema 3akynok MP.

3aKynka - 3To opraHu3oBaHHoe nprnobpeTeHne TOBApPOB U YCAYr OT UMEHW NoKynaTesis. 3aKyrno4Has
nesaTenbHoOCTb Heobxognma ans obecneyeHNs CBOEBPEMEHHOIO NMOJly4YeHNs He0H6X0AMMbIX TOBAapOB MO pa3yMHOMN
ueHe. OTaen 3akynok ocobeHHo HeobxoanM B Npon3BOACTBEHHOM BusHece, roe HeobxoaMMo peryasapHo noayyaTb
6onblIve 06BbEMBI ChipbS U KOMMAEKTYOWMX. OCHOBHbLIMK 3a4avYaMun OoTAeNa 3aKynok asnstoTca [9]:

1. HanTm nocTaBLWMKOB, KOTOpPble MOIYT MPeAoCTaBUTb TOBapbl U YC/IYrKn B COOTBETCTBMN C TpeboBaHMAMN
nokynaTens.

2. MokynaTb TOBaphbl, KOTOPbIE COOTBETCTBYIOT TpeboBaHNAM KayecTBa NoKynaTens.

3. Co3paTb MOTOK MOCTABOK B MOMELLEHUA NOKYyMaTensa, KOTOPbIN CBOAUT K MUHUMYMY UHBECTMLMW B 3anachl
Cblpbsl, HO NMpu 3ToM obecneynBaeT AOCTYMNHOCTb TOBApPOB N0 Mepe HeObX0ANUMOCTMN.

CBeCTn K MUHUMYMY KOJIM4ECTBO OEHEXHbIX CPeACTB, BJIOXKEHHbLIX B TOBAapHO-MaTepurasibHble 3anachl.
CobnogeHve npaBubHOM NOC/ef0BaTEeIbHOCTU NPOBOANMBIX MEPOMNPUATUIN A ABASETCA Ba)KHENLWNM (hakToOpoM
3pPeKTUBHOIro oCyLeCTB/IeHUSA NOCTaBOK.

Cknafckas 1orMcTmka BO MHOFOM 3aBUCUT OT JIOTUCTUKM 3aKYMNOK U B LLEJIOM OT yrnpaB/ieHNs LensmMm nocTaBok.
YnpaBneHne Lensamm NoCTaBOK - 3TO CJIOXKHbIA JIOTMCTUYECKUIA MPOLLECC, KOTOPbLIN BKIOYaeT B cebs, Takme
GYHKUMN KaK: opraHusaums, naaHUpoBaHMe, KOHTPOJIb U perysinpoBaHne TOBAapHOro NoToka, Kak B hn3nN4YecKoMm
nJjaHe, Tak N B AOKYMEHTaJIbHOM.

PaspeneHune npouecca pacnpeneneHnsa Nnpoaykunum B pamMKkax Toro Uim MHOro TOBAapHOro pbiHKa Ha CoCTaBasloWme
00yCnoBAIEHO MEPOMPUATUAMM, HANPABAEHHLIMU Ha OOCTUXKEHUE pe3yibTaToB NoApobHOro nccnenoBaHus
MH(OPMaLMOHHON JIOFMCTUYECKON CUCTEeMbl MPY opraHm3aummn paboTel C NOCTaBLMKaMU.

MoppobHoe nccnenoBaHne NHHOPMaLMOHHOW OrNMCTUYECKON CUCTEMbI B J@HHOM C/lydae MO)XXET BKJto4YaTb B cebs
cnepytowme cakTopsl [15]:

- DOKYMeHTa ibHas opraHusaumnsa 1orMcTUYeCcKoro npouecca;

- MIHhOPMaLMOHHOE NJIaHNPOBAaHUE NOrNCTUYECKNX ONepaLnii;

- AOKYMEHTaJIbHOE peryanmpoBaHne 4eNCTBUI BCEX CTY)KO B paMKaX BbIMOJIHEHMSA NOrNMCTUYECKOr0 NpoLLecca;

- KoopAuHauna 4EeNCTBUN BCEX YHAaCTHMKOB BHYTPEHHEN N BHELLUHEN NOrNCTUYECKUX Liernen 3a CHeT npaBusibHOMN
opraHmsauuun gokymeHToobopoTa;

- JOKYMEHTAaJIbHbIN y4eT pe3ys/ibTaTOB BbINOJIHEHNA Ka)X40ro 3Tana JIorMcTu4eckoro npouecca;

- DOKYMEHTa lbHbI KOHTPOJIb CBOEBPEMEHHOCTUN N KaYeCcTBa BbINOJIHEHUS 3TanoOB JIOFUCTUYECKOro npoLecca;

- aHaNM3 pe3ysibTaTOB BbIMOJHEHNS BCEX 3aaM.

MpaBUAbHO N pauMoOHaIbHO OPraHM30BaHHbIA JOKYMEHTO060POT Mexay BCEMU YYAaCTHMKaMM TOW UIN MHOW Lenun
MOCTaBOK SIBJISETCA OOHUM M3 BaXKHbIX PAaKTOPOB HEAOMNYLLEHNSA BOSHUKHOBEHNA HEraTUBHbIX COObITUI NN PUCKOB
MpwV OCYLLECTB/IEHUN XO3ANCTBEHHbIX Onepaunn.

Pa3BuTme noTeHumana ctpaTernyeckom cepbl B3aMMOOTHOLLEHU C NOCTaBLWMUKaMN 3aBUCUT Kak OT



npodeccnoHan3Ma B 3TOM BOMPOCE PYKOBOACTBA KOMMaHWW, Tak U OT CNOCOBHOCTY 3dDEeKTUBHO pacnpenensTb
KOpropaTuBHbIE pecypchbl.

MpepnpuaTe, opraHn3oBaBLUEe IOrMCTUYECKYIO Cy>KOY, CMoCcobHO NPOAYKTUBHO peLllaTh 3a4a4u, CBA3aHHbIE CO
CHUXXEHMEeM 3aTpaT, pacnpefeneHneM n XxpaHeHnem npoayKLUmnmn, CokpalleHmemM maTepmlanbHbiX 3anacos [27].
PaunoHasibHas opraHu3aumsa JorncTMHeCcKUX CMCTEM BJieYeT 3a cobol cneayioline NpenMyLLLecTBa:

noBblLLeHne 3PPEKTUBHOCTN NPON3BOACTBA;

CHU>XeHne cebecTonmMoCcTm NpoayKLUmnK;

NPoAYKTUBHOE UCMOJIb30BaHNE NPON3BOACTBEHHBIX MJOWAAEN;

HU3KWe 3aTpaThl BpeMeHU Ha nepepaboTKy rpysos;

COBepLUEHCTBOBaHME YC/I0BUIA Tpyla, BbICOKOE Ka4yecTBO 06CyKNBAHMS;

- COOTBETCTBME 3aMacoB NPoAYyKLMM NOTPEBHOCTAM NpeanpusiTus.

Pa3/iMyHble MeToibl aHaIn3a NorMCTUYECKMX CUCTEM No3BoNAT 6osiee KayeCTBEHHO Peasin3oBbiBaThb

hopMupoBaHMe NoCNefHNX U PELLNTb OCHOBHbIE NPO6aEeMbI, KOTOPbiE BO3HUKAOT B NMpPoLecc ee
PYHKLMOHNPOBAHNA C MEHbLUMMU TpyAo3aTpaTamMu 1 6onblien 3hpekTUBHOCTLIO.

POpPMMPOBAHNE NIOTUCTUHECKON CUCTEMBI MOCTABOK MNPU KOMMJIEKCHOM NOAX0AE: KOHTPOJIb U aHanm3 cobnoaeHmns
MapLIpPyTOB, BbIMNOJIHEHUA YC/IOBUIA KJINEHTOB, oLeHKe 3PEeKTUBHOCTM UCMOJIb30BaHUA TPAaHCNOPTa U
BO3MO>XHOCTEWN CKNaga.

C y4yeToM cneundurkmn COBPEMEHHbIX peannin Ka)xao KOMMaHuM HeobxooMMo NCNO0JIb30BaThb IOrNCTUYECKNE
noaxonbl B CBOEN MOBCEAHEBHON X035INCTBEHHON OEATEIbHOCTN.
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