JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
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MpepmerT: MNMpon3BOACTBEHHbI MEHEAXKMEHT
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AP heKTUBHOCTb CUCTEMbI CTPATErMY4ECKOro NJaHNPoOBaHNSA opraHn3aLmnm MOXKHO OLEHUTb C MOMOLLIbIO
clefyoLWmnX Noaxoa0B, OTpaXKaLWmux ceayoLlmne pesynbTaThl 4eATEebHOCTU CUCTEMbI YynpaBaeHus [5, ¢.83]:

1. CBOEBpPeMEHHOCTb, MOJIHOTa U AOCTOBEPHOCTb OLEHKN TeKyLLero u NnporHo3npyemMoro coctosaHns obbekTa
ynpaBieHuns,

2. OpraHusaums n 3KOHOMUYHOCTb yrnpasBieH4Yecknx busHec - npoLeccos,

3. TOYHOCTb Y SKOHOMUYECKas BbIFOAHOCTb MPUHATUSA TOrO UKW MHOIO YNpaBJIeHYeCKOro peLlleHns aas
npeonpuaTus,

4. JonroBpeMeHHoe pa3BuTMe yrnpasasemoro obbekTa nam npowuecca.

Taknm obpa3om, B LLesIOM CMCTEMa CTPaTErM4eCcKoro njaHnpoBaHnsa Ha npeanpuaTun Mojo Cacao cnabo pa3suTa,
MOCKOJIbKY, HECMOTPS Ha NMPOBOAMMbIE BUAbI aHanM3a, KOMMaHUa He NpuUcTynasa K peaansauunm caMon cTpaTeruu.
OcHoBHa# 3aga4va Mojo Cacao - obecrne4ynTb MakCMManbHO KOMGOPTHbIE ycoBMa paboTbl 414 NokynaTenen ¢
MUHUMKU3aLMen 3aTpaT. Bce ycnyrmn gonkHbl 6bITb 0Ka3aHbl 6ecrniepebonHO 1 Ha BLICOKOM YpOBHE. [paMOTHOE U
onepaTMBHOE peLleHne BONpoCcoB, KOHPUAEHUNAbHOCTb NHOPMaLIUK, NPO3PavYHOCTb B MOCTPOEHUN OTHOLLEHWN
N MOCTOSAAHHAasa AOCTYMHOCTb - 3TO OCHOBHblE TPebOBaHMSA KIMEHTOB BHE 3aBUCUMOCTU OT APYIrUX YyCIOBUNA.
HeB03MOXXHO BbISIBUTb Hanbonee TpeboBaTebHbIX, TaK KakK Ka)KAbll 06bEeKT MMeeT CBOW CANCOK 3aAad.

3afaya KOMMNaHWW - NPeACcTaBUTb ayaUTOPUN LLIOKOaA, KOTOPbIN MOrYT eCTb BCe, MO3TOMY OH He COAepXUT
MPOAYKTOB XXNBOTHOIO NPONCXOXXAeHUSA, raoTeHa u TMO. NHdopmMaumnio 0 NpoBepKax CoCTaBa LLOKolaga
OpraHu3aums EpPXUT B OTKPbLITOM A0CTyne, 4Tobbl KaKAbIN XenaLwui Mor B 3TOM M4HO ybeanTbCs.

Npoesa 6peHpa Mojo Cacao 3ak/o4aeTcs B TOM, 4TOOblI COEAMHUTL B FOTOBOM NPOAYKTE NOJIE3HYI0 COCTaBSIOLLYIO,
BKYC W 3CTETUKY.

CerogHa Mojo Cacao npeactaBnseT 60abLlwon BbiIOOp pa3HbiX BKYCOB, KaXXAbl U3 KOTOPbLIX HangeT CBOEro
noTpebuTens.

Muccumsa Mojo Cacao - yooBAeTBOPATb CAPOC NoKynaTenen Ha Ka4yeCTBEHHbIN LLIOKOa4.

B cBfA3K C nocTaBsIeHHOW MUCCMein pykoBoACTBO Mojo Cacao onpegenseT uenv cBoen AeaTeNbHOCTU.

Mognenb Lenen opraHmsaunm npeacrasaseTcs B rpaduyeckoMm oTobpa>keHnn B Buae AepeBa, YTO NO3BOJISET
ynopsiAo4MBaTb Mepapxumio Lienemn opraHmsaunu.
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PucyHok 7 - [lepeBo uenen opraHmsaumm Mojo Cacao

Bbibop uenen opraHusaumm Mojo Cacao SBASeTCA MHAUBUAYaNbHLIM NPOLLECCOM. MOXXHO BblAE/INTb HECKOJLKO
OCHOBHbIX Chep AeATeNbHOCTU, K KOTOPbIM KOMMaHUM UCMbITbIBalOT 0CObbIN NHTEpeC, Hanpumep:

e Cchepa noxonoB 1 puHaAHCOB

* Chepa npogark NpoayKumnm

¢ Chepa OTHOLWIEHNI C MepCOoHaIoM

* Cchepa nponsBsoacTsa.

PaccMoTpuM HekoTopbie NpuMepsbl Liesen opraHnsaumm Mojo Cacao B pa3/inyHbIX chepax ee AeAaTeslbHOCTU.
MapkeTuHr:

* [poABMXXEHNE Ha PbIHKE.

e PaclwmpeHve accopTMMeHTa NpoayKLUNu.

[Mpou3sBoacTBO:

¢ CHM)KEHVME N34EPXKEK.

* [MoBbIWeHne 3¢pPeKTUBHOCTU NMpoaaxK

e YnyylweHne KOHKYpPeHTOCNOCOOHOCTN NPOAYKLMN.

¢ PaspaboTka n BHeApEeHME HOBbIX TEXHOJIOMUA.

MepcoHan:

* [MoBbIWeHne KBanguKkauunu.

e ONTUMMU3aLMa KagpoB NpeanpuaTus.

* Cnctema CTUMYJIMPOBAHUSA.

¢ [oBblWeHNe NPON3BOSNTENLHOCTU TPYLAA.

DOUHAHCHI:

* dhpekTNBHOE yrnpasnaeHne HUHaHCaMM KOMMNAHUN.

e Yay4yweHune nnaTexecnocobHoCcTn n peHTabenbHoCcTwN.

¢ [oBbILLIEHNE UHBECTULMOHHOW MPUBNEKATENBHOCTMU.

Takum obpazom, onsa opraHmsaumnm Mojo Cacao MMeeT Ba)KHellee 3Ha4YeHne npaBusibHaa NOCTaHOBKA Liesiein
CBOEN OeATENbHOCTN. ITO ABAAETCA NMCXOLHOW TOYKON OJ18 NJIaHNPOBaHNSA BCEN ee AeATeNIbHOCTU. [lepeBo uenen
JNIeXXNT B OCHOBE MOCTPOEHNS B3aMMOOTHOLLUEHUI BHYTPU KOMMaHUM Cpeamn ee pasindHbiX Noapa3feneHnn n
CTPYKTYpP. TONbKO AOCTUras NOCTaB/IeHHbIE 3a4a4N, MOXXHO KOHTPOJINPOBaTh N OLEHUBATb pe3y/ibTaTbl CBOEN
paboTbl Ha pbiHKe, paboTbl NepcoHana, OTAeNbHbIX NOAPA3AE/IEHUI OpPraHn3aUnmn N BCEN ee CTPYKTYPLI B LIESIOM.
Mojo Cacao siBnseTcs ycnewHon komnaHuen 6narogapa nogaep>xaHuio pasBuToON BHYTPEHHEN U BHELLHEN cpefbl.
[NaBHbLIM 0OCTOAHUEM OpPraHM3aL N SBASIOTCHA ee COTPYAHNKN (BHYTPEHHAA cpefa), kKBanmpunumpoBaHHblie Kaapbl,
KoTopble obnafatT KavecTBaMm NpoeccnoHannima, NyHKTYanbHOCTU, BEXJIMBOCTU N A06poXKeNaTeNbHOCTU K
nocetmuTenam. B ceoto ovepenb koMnaHua obecneymBaeT CBOMM COTPYAHUKAM:

[ ctabunbHoCTb paboThbl,

[J BO3MOXXHOCTb NPOheCcCNOHaIbHOrO U KapbepPHOro pocTa,

[ AYHKTYa/IbHOCTb BbiNs1aThl 3apaboTHOM naaThl,

[ YenoBevyeckue ycnosusa Tpynaa.

0 CKNAKN Ha NPOAYKLMIO KOMMaHUN.

[ y4yacTue B KOHKypCax, KOpPropaTUBHbIX MePONpUATUAX.

OcHoOBHble (hbakTopbl pa3BuTMa koMmnaHum Mojo Cacao npefcTaBsieHbl Ha PucyHke 8.

PucyHok 8 - ®akTopbl pa3sutnsa Mojo Cacao

OCHOBHbIMU HanpaB/eHUAMN 1 hakTopamMu cTpaTernu passntna Mojo Cacao ABNSAIOTCA:

1./loBepue KIMeHTOB

KoMmnaHus Mojo Cacao JOpOXXUT CBOUMU KaneHTaMu. COTPYAHUKN KOMMNaHUW NpefesibHO BHUMaTeslIbHO OTHOCATCSA
K Tekywmnm n 6yayuimm noTpebHOCTAM CBOUX KNMEHTOB, BbIMOJIHAIOT UX ClpaBeannsbie TpeboBaHWA N CTPEMATCA
MPeB30NTUN NX OXXNAAHMUSA.

Mojo Cacao CTpouT CBOM OTHOLLEHUA C KJIMEeHTaMn Ha OCHOBE A0Bepus Y B3aUMOMOHMMaHUSA, CTPEMUTCS K TOMY,
4TO0bbI CTaTb ANA HUX HAaAEXKHbIM MECTOM.



BHewHaAa cpena

PrucyHoK 9 - BHyTpeHHSsS 1 BHewHAA cpeaa Mojo Cacao

2. O(hhekTmBHaA feaTeNIbHOCTb

KavecTBO paboThl CNeumnaancToB SBASETCS CaMblM F1aBHbIM YC/I0BMEM YyCMNeLWHOoro pa3sntus KomnaHnm. KomnaHus
Mojo Cacao cTpemunTcs obecneynTb NPUBbLINBLHYIO AEATENbHOCTb, 3@ CYET NPEeAOCTaBNEHNSA Ka4eCTBEHHbIX
NPOOYKTOB N OKa3aHMsA NpotecCnoHanbHbIX yCayr B 06Cny>XxuBaHuu.

3. MpodeccmoHanbHbIN NOAXOL K paboTe

B ycnoBusax akTMBHO pa3BMBaOLLErOCs pblHKa, 3aBOEBAHHOE KOMMaHMEN NMAEPCTBO MOXXHO yaep)XaTb TOJIbKO
MOCTOSHHO MOBbILWAasA NPOdEeCcCnoHasbHbIN YPOBEHb COTPYAHUKOB. NocTosaHHasA y4eba - 4acTb paboTbl 1
HenpeMeHHoe ycsioBue NnpoeccmMoHanbHOro pocta. NocTossHHOe CaMOCOBEPLLUEHCTBOBaHME U JINYHbLIN POCT
HeobXxoAUMbI 0N [OCTUXKEHUA CTpaTernvyeckux Lenen passnutna KomnaHmm B cerogHsaLLHeM
BbICOKOKOHKYPEHTHOM, ANHAMUYHO MEHSAIOLLEMCS MUPE.

4. KoprniopaTuBHas KyJibTypa

Mojo Cacao co3gaeT BCe yC/i0BMS 15 (DOPMUPOBAHMNSA, NOAAEPKAHUA U PA3BUTUSA FAPMOHUNYHbIX OTHOLLEHWI B
KOJIIEKTUBE, MPU KOTOPbIX COTPYAHUKN CMOFYT MakKCUMasibHO NposaBMTbCA B paboTe, nCnonb3oBaTb BCE CBOU
cnocobHoCTH, pa3BmMBaTbLCA B NPOdheCcCMOoHanbHOM U JINYHOCTHOM MJIaHe caMu, CNoCcobCTBOBaTbL PAa3BUTUIO KOJIIEr U
pa3BuBaTb KoMnaHuto. OTHOWEHNA MeXay COTPYAHMKAMM CTPOATCA Ha NPUHLMNAAX YBa>KeHUs, 40Bepus,
B3aMMOMNOAAEPKKN 1 B3aMMOMOMOLLN.

5. MNpogeccmoHanbHOe pyKOBOLACTBO

naBHaa LEHHOCTb ANa KoMmnaHun Mojo Cacao - 3TO ee COTPYLHUKUN, KOTOpble YBESINYNBAOT CBOKO LLEHHOCTb
noesiMm N CTOMMOCTb KOMMaHUN.

Ona Toro 4Tobbl NpoaHaNN3MpPoOBaTb BHYTPEHHNE CUMbHbIE U Cabble CTOPOHbI CTpPaTernm pa3BuTuUa KOMMNaHmu,
BOCMoJib3yeMcsa MeToamkon SWOT-aHanunsa.

NTak, onsa ycnewHoro yHKLMOHNPOBaHNA Ha pbiHKe HEOBX0AMMO BbIMOJSIHEHNE CleAYyoWNX hakTopoB:

1. JocTyn K 3aKyrnkKam s nocsenyowen peanmsaunm wokonaga

2. Hannume obs3aTenbHOro KJIMEHTCKOro pecypca

3. ObecneyeHMe BbICOKOro Ka4yecTBa LLOKOaaa

4. KBanngununpoBaHHbIN nepcoHan

5. ObecneyeHmne counanbHOM NOJINTUKU OJ1 HEKOTOPbLIX KaTeropunm rpa>kaaH.

AHanNM3npys aTn pakTopbl, MOXKHO CKa3aTb, YTO yYpexxAeHne yaoB/eTBOpSeT BCEM MNoKasaTenaMm. Y4nTbeliBas, 4To
Mojo Cacao paboTaeT Ha pblHKE HELOCTATOYHO A0JIr0, €M yAanocb y>xe cchopMmmpoBaTb 6onblwyto 6a3ly KINEHTOB,
4YTO BJINAIET Ha MokasaTesn ee AeATeNIbHOCTU.

Pe3ioMunpys BblLleCKasaHHOe N JaHHble U3 opuLUnanbHbIX NICTOYHUKOB KOMMaHuM, noctpoum SWOT-aHanus
3hheKTUBHOCTM BM3HEC-NPOLLECCOB KOMMAHWUN.

Tabnnua 1 - SWOT-aHanm3 Mojo Cacao

CuJibHble CTOPOHbI KOMMAHWN

- BbICOKOe cobntogeHne 4oroBopHbIX 06s13aHHOCTEN C noTpebuTenamm

- UMEeET yCNeLHble KOMMETEHLMWN, BbIXOA Ha PbIHOK

- KOMMaHusa obnapaeT onpeneneHHbIMU TPYAOBLIMK pecypcamum Cnabble CTOPOHbLI KOMMAHMN
- He4OoCTAaTOYHO 6O/bLLION aCCOPTUMEHT NPOAYKL MK



- HN3KMe pe3ysibTaTbl PUHAHCOBOW AeATENbHOCTU B YC/IOBUAX KpU3nca
- OCTATOYHO BbICOKME LIEHBbI

Bo3mMo)xHOCTK

- pacwmpeHune KnmeHTckon 6asbl B ropodax Poccun

-paclumpeHne HOMeHKIaTypbl LWOoKoS1afa Yrpossl

- UCMONb30BaHWe [OPOrnx MaTepmanos 1 Cbipbs

- POCT MPOYMX pPacxoaoB

- YyCUieHne KOHKYpPEeHLU NN Ha pbliHKe

Taknm obpa3om, oTBeYas Ha NPUBEAEHHbIE B Ha4Yasle aHa/In3a BOMPOChl, MOXXHO CAenaTb BbIBOAbI:

[ KOMAaHWSA OCTaTOYHO XOPOLLUO NCMOJIb3yeT CBOW CUJIbHbIE CTOPOHbI, MOCKOJIbKY 3KOHOMUYECKUIN pe3yfbTaT ee
DeaTeNbHOCTN pacTeT;

[ cnabble CTOPOHbLI NPeANPUATUS ABASIOTCSA YA3BMMbIMUA MOMEHTaMMN Ha YOHEe pacTyLLEeNn B OTPAC/N KOHKYPEHL NN,
[ KOMMaHNA MMeeT BO3MOXXHOCTU pacLLMpeHna Kpyra notpebutenen npu ycaoBUmM pacluMpeHns cnekTpa
npeanaraemMbix TOBapoB.,

[ koMnaHum HeobxoaMmMo 06paTUTb BHUMaHME Ha ONTMMU3aLMI0 PAaCXO40B U MOBbILLEHNE CBOMX KOHKYPEHTHbIX
npenmyLLecTs

B 2020 rogy komnaHus Mojo Cacao pacwumpuia csoe npomnssoncTtso Ao 800 KB.M. Kpome TOro, MOLWHOCTH
npeanpuaTua ysenmyeHol B 3 pa3a, co3aaB HoBble paboyne mecTa. Takxe bbla NnpoBedeHa aBToMaTU3aLMa U
MOZEPHMN3aLNSA B COOTBETCTBMU CO Bcemun TpeboBaHmsamm ISO 22000 (cepusa MexxayHapoaHbIX CTaHAapTOB Ha
CUCTEMbI MeHeaKMeHTa B 061acTy 6€30MacHOCTY NULLLEBOWN MPOAYKLUM).

B 6nnxxanwem byanyuwem KoMnaHUs NaaHMpyeT paclumpaTb PbIHOK CObITa U BIXOAWTbL Ha MeXAYHapOaHbIN
ypOBeHb TOproe/u. 1o 3aBepwieHnn nepruoga naH4eMnm naaHNpyeTCs 3aKJi04YMTb COTPYAHNYECTBO C KPYNMHEeNnLwnm
puTennepoM «AwaH», ceTbto KogpeeH Starbucks, HTepHeT naowankamm Beru, Ozon, Wildberries, a Takxxe
HeboNbLLIMMN Mara3nHamm 340POBOIr0 NMUTAHUS.

Mo 3aBeplieHnn Nnepnoa NaHAEeMUN NJIAHNPYETCSH 3aK/4YUTb COTPYAHNYECTBO C KPYNHENLLMM pUTENNEpPOM
«AwaH», ceTblo KoheeH Starbucks, nHTepHeT naowagkamn Beru, Ozon, Wildberries, a Tak>xe HebonbwWNMK
Mara3mHaMu 340pPOBOro MUTaHUS.

Kpome Toro, npoussoanTesb nojie3HblX KOHMeET 1 wokonaga Mojo Cacao HamepeH OTKpbITb B MockBe aBe
hUpMEeHHbIe TOYKM Npoaa>k COBCTBEHHON NPOAYKLMN.

MepBas ToproBas To4yka byaeT NnpeacTaBnAaTb COO60M NONHOLEHHLIA BYTUK, KOTOPbIA PAaCcnoJIOXKUTCA B pafioHe
KpynHenwero ctoanyHoro pyamonna «EMNO». BTopas To4ka OTKPOETCs Ha LWoKonagHon pabpuke komnaHmu. Ee
rOCTW CMOTYT HEe TOJIbKO 03HAaKOMUTbLCHA CO BCEM accopTumeHToM Mojo Cacao, HO 1 yBUAETb, Kak Co34aeTcs
MOJIE3HbIN LLIOKOJIa, NMOCETUB SKCKYPCUIO U Aeryctauuto no gabpuke.

[dpanBepammn OTKPbITUS HOBbIX BYTUKOB MOCY>XNM HECKOJIbKO MPUYMH. Bo-nepBbix, 0COBEHHOCTN pa3MeLLeHNs K
XpPaHeHns NPOAYKUMN B pUTEliae He NO3BONSAIOT BblKJlaAblBaTb BECb aCCOPTUMEHT Mojo. Bo-BTOpPLIX, COBCTBEHHbIE
TOYKUN NPOAaXK AAOT BO3MOXHOCTb pa3BMBaTbh 3CTETUYECKYIO COCTaBAsAOLWYO BpeHaa Ha yPOBHE UHTEPbEPHbIX
pelieHnin, yHnhopMbl NPOoAaBLIOB, YTO AOJKHO 6osee NOAHO packpbiBaTb 06pas M LEHHOCTM KOMNaHUN. TpeTbs
NpMYynHa 3akYaeTcsa B yBeMYeH NPOU3BOACTBA U NOSBJIEHUM HOBbIX TOBApOB - cenyvac nx 6onee 50 no3uuuii.
Y Mojo Cacao noka HeT 60/1bLLIOr0 3KCNOPTHOIr0 OMbITa, 04HAKO B CBA3WN C HapallMBaHWEM NPOU3BOACTBEHHbIX
MowHocTen (B 30 pa3 ¢ 2018 rona) B miaHax pykoBoACTBa B 6amxkanee BpeMs akTUBHO pa3BUBaTb 3TO
HanpasJieHne.

Ons aHann3a KoHKypeHTHoM no3uumnm Mojo Cacao Bocnosib3yemMcs MaTpuuen BKT.

Bce ycnnusa Mojo Cacao A0JKHbI 6bITb HanpaB/ieHbl Ha NMogAep >XaHne Npogark B MPOLBETAIOWEM COCTOAHUN,
4TO6bl KaK MOXKHO [0J1blLUE NCNOJIb30BaTh UX BO3MOXXHOCTW B reHEPUPOBaHUN NPUTOKa PUHAHCOBbLIX PECYpPCOB.
JosmkHa 6bITb MOCTaB/IeHa Lefb YKPENJIEHNA U 3aLNTbl PbIHOYHbLIX MO3MLNIA B TEYEHME BCEro nepmoaa, Korga oHu
cnocobHbl 3apabaTbiBaTb CpeacTBa, KOTopble ByayT HanNpPaBNATLCA Ha pPas3BUTME APYrUxX NogpasaeneHunn.

PucyHok 10 - MaTpuua BKI gna npoaykuun Mojo Cacao:1 - 4epHbIn Wwokonag, 2 - 6ensin wokonang, 3 - ropbkun, 4
- Apyroe

Ha pucyHke 10 nokasaHo pacnpefesieHne Mexay TeMrnom pocTa Npofaxk OTAeIbHbIX FPYynn TOBapOB KOMMaHUN U
OTHOCUTENIbHOWN [0J1eN PbIHKA, KOTOPY KOMMNaHUSA 3aHMMaeT B CBA3M C NMpojaXken AaHHOW npoaykumnm. Kak Mol



BUOWM, YepHbIA LLOKOMA 4 NOKa3biBaeT BbICOKME TeMMbl MPOA4aXK, HO MPX 3TOM B CBSI3N C KOHKYPEHLUNEN ero
peannsaunsa He NPUHOCUT KOMMNaHNKN 60NbLUYIO OO0 PbIHKA. Benbiil 1 ropbKUi WOKoAah Noka3sbiBaloT yMepeHHbIe
TeMnMbl POCTa NPOAaX W 40NN pbiHKA. [Tpy 3ToM Apyrue npoAyKTbl GUPMbl (K KOTOPbIM MOXKHO OTHECTU
CYXO(PPYKTbl, KapaMesib He OTINYAOTCSA BbICOKMMU TEMMaMmM NpoAak, Ho npu 3ToM MoryT obecneynTb 6onbLUytO
PbIHOYHYO 0010). [To3TOMY ANS pacluMpeHns cBoen aeatenbHoCcTun Mojo Cacao MOXKET CKOHLEHTPUPOBATLCA Ha
npoga)kax Apyrnx BMaoB NpoaoyKUun.

Taknm obpasom, Mojo Cacao cerogHs akTUBHO peanm3yeT CBOK NPOoAyKLMIO Ha pbiHke. B 2021 roay Mojo Cacao
MPOAOJIKMNa HapallMBaTb CBOM TOBapoobopoT, 04HOBPEMEHHO paclUNpPsAs reorpadunyeckoe nNpuUCyTCTBME U
yBeJIn4MBas 3KCMepTuU3y WOoKoIafa B TOBapHbIX KaTeropuax. MNasHasA 3agadva Mojo Cacao ocTaeTcs npexxHen —
noaaep>XXnBaTbh POCT POCCUACKONO pPbiHKA M BbITb MONE3HbIM N BbIrOAHbIM MOCTABLLWKOM LLUOKOMAAa A8 PO3HUYHbIX
rnokynaTesnen.
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