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BeepneHne

OLHOM N3 CNOXHbIX N TPYAOEMKUX OTPacsieil MPUHATO CYUTaTb CeIbCKOe XO3ANCTBO. DTO CBA3aHO C BAUSHUEM Ha
MPOV3BOACTBO TAKOroO YCJ/IOBUSA KakK MOYBEHHO-KJIMMATUYECKOro.

MopA 3h(heKTUBHOCTbIO MPOM3BOACTBA MOHUMAOT 3KOHOMUYECKYIO KaTeropuio, 0TpaxkaloLyto CyTb paclUMPEHHOro
BOCMNPON3BOACTBA, XapakKTepusyowero cTeneHb AOCTMXXEHNS M1aBHbIX Lesiel, KoTopble npucyLle paclmpeHHoOMY
BOCMNPON3BOACTBY.

PeHTabenbHOCTb XapakTepu3yeT SKOHOMUYECKY0 3PHEKTUBHOCTb CEJIbCKOXO3ANCTBEHHOrO NMPON3BOACTBA,
oTpaXkawLwas NnpubbIIbHOCTL N AOXOAHOCTb OTPaCcan UM OpraHmn3aunn. Ee MOXXKHO N3MEPUTL C MOMOLLbI0 TaKUX
nokasaTtesnen Kak NpnbblSIbHOCTb, BaJ10BON A0X04, HOpMa Npubblan, ypoBeHb peHTabenbHOCTU, OKynaemMocCTb
3aTparT.

DUHAHCOBLIN pe3ynbTaT NpeanpPUHUMATENLCKON AEATE/IbHOCTU X03ANCTBA XapaKTepn3yeTcsa Takown
JKOHOMMNYECKON KaTeropuemnm Kak npmnbbisb.

OTNNYHO OpraHn3oBaTb CO3[aHMe Ha NMPeanpusaTun - 3Ha4YMT chopMyIMpoBaTb AO/ITOBPEMEHHYO 3a4a4a, Co34aTb
MHoroobeLlatoLLyo NporpamMmMy, apryMeHTUpoBaTb OPraHM3aLNOHHY0 CTPYKTYPY 1 CTPYKTYPY ynpaBneHus,
pa3yMHy0 CMCTeMy BefleHMs X039ACTBa; caenaTbh Tpebyembie pecypchl; BbIYUCNTL (hOPMbl BHYTPUXO3ANCTBEHHbIX
(PMHaAHCOBbLIX OTHOLLUEHWUI; NCNOJIb30BaTh IPHEKTUBHYIO CUCTEMY MJIAHMPOBAHUSA, yHeTa U KOHTPONS;
noAcTernBaTb BbICOKONPOU3BOAUTESbHbIN TPYA; obecne4ynTb TpyXeHnkam 6,1arocknoHHble obwecTBeHHble
yCNOBUSA.

AKTYanbHOCTb TE€MbI 3aKJIlO4aeTCHA B TOM, 4TO NepPCneKTUBHbIN MJaH PasBUTUSA C/X OpraHM3aummn paspewlaeT
YCTaHOBUTb HauayyLWunii BapnaHT yrnoTpebrieHns orpaHMYeHHbIX pecypcoB, cHabxXalowero MakcnuMasibHoe
NPOn3BOACTBO NPOAYKLMN MPU MUHUMAJbHBIX pacxodax, Nojly4eHne MakcumanbHom npmbbian.

Llenbto kypcoBon paboTbl ABNAETCA U3yYeHne niaHMpoBaHua MmaconepepabaTbiBaloLero NpeanpuaTns Ha
CpefHecpoYHYyI0 NePCNeKTuBYy.

B cooTBeTCTBUM C Leibio NOCTaBJIeHbl ciiegyowme 3agaqu:

- U3y4YUTb TeopeTn4eCcKne OCHOBbI NJIAHUPOBAHNA U €ro PoJib B YNPaBJeHUN NpeanpusaTnem;

- MpPoaHanM3MpoBaTb OCHOBHbIE (haKTOpbI MPOM3BOACTBO C/X OpraHn3aunu;

- pa3paboTaTb cpeaHeCcyTO4HbIN NiaH pa3sutusa OO0 «MepKypuin».

O6bekTOM KypcoBol paboTbl sBaseTcs 000 «Mepkypuin». MpeaMeToM - CeNbCKOX03SNCTBEHHAs NeaTeNlbHOCTb
npeonpuaTus.
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1 TEOpETI/I‘-IeCKI/Ie OCHOBBbI NJ1IaHNPOBaHNA N ero poJsib B ynpasJsieHN npeaonpunaTmnem

1.1 CywHOCTb U NPUHLAIMbI NJIAHUPOBAaHUSA B C/X

CyLWHOCTb NNaHNPOBAHMSA, Kak COCTAaBHOI0 3BEHa yNpaB/ieHUsA 3aKJo4aeTcs B pa3paboTke nHAMKaTOPOB,
onpegensowmnx byayliee COCTOAHNE IKOHOMUYECKON CUCTEMbI, @ TakXXe nNyTen, crnocoboB 1 CpeacTB AOCTUXKEHUSA
MOCTaBJIEHHbIX Liefiein. B nopedopMeHHbI nepnos AOMUHUPYIOLWNUM ObIJI0 [UPEKTUBHOE MJaHMPOBaHME.
OVpeKTuUBHOE NNaHNpoBaHMe XapakTepusyeTcss MHOMrMMU NPeaACcTaBUTeNAMN SKOHOMUYECKOW HayKN U NPakKTUKn
KaK MeToA YrNpaB/ieHWs, CKOBbLIBAKOLMA NpeanpuHMaTENIbCKYIO0 UHULMATUBY U NPOTUBOPEYALLNA PbIHOYHbLIM
3aKOHaM. AlbTepHaTMBON eMy MPUHATO CYNTATb MHOMKATUBHOE MJaHUPOBaHMeE, KOTOPOe XapakTepunsyeTcs Kak
pekoMeHpaTeNbHOe, OpUeHTUpytoLlee.

Takum obpa3om, B arponpoMblLLNEHHON cepe, B TOM YMCTIEe N CeSIbCKOM X03ANCTBE, Ka3eHHas COBCTBEHHOCTb
TpaHchopMMpoBanacb B NpMBaTHYIO. [10 AaHHOW NepBONpuYnHE OUPEKTUBHOE NJIaHMpoBaHWe yTpaTuso
hunHaHcosyto 6a3y. Bnpoyem B xoae pehopMmnpoBaHUS CAYHUIICA OTKA3 HE NCKIKYNTENbHO OT AUPEKTUBHOIO
NJaHMPOBaHUSA, HO N OT MJIAHMPOBAHUA KaK TOBOPUTCS, YTO NPUBENO K pasbanaHCMPOBaHNIO CUCTEMBI
npon3BoAcTBa 1 obpalieHusa B AlNK 1 Kak NocneacTBMe - paspyLUEHMIo NPON3BOANTENbHbIX CU B arpapHom cdepe.
HaHHbIA Npouecc MOXXHO 6bI10 He AONYCTUTb MM MHOTOKPATHO YMEHbLUNTbL €ro HeraTuBHoe NocsaeacTBue, ecnu
6bl B X04€e pa3roCcyAapCTB/IEHUA U OTKa3a OT AMPEKTUBHOMO MJaHMPOBaHUA U LEHTPAIM30BaHHOIO
rocynapCTBEHHOro ynpassieHUsa 6bli NpYMeHeHbl KOCBEHHbIE MeTOoAbl pPeryinpoBaHus (ynpasieHuns) B3aMeH
npsMbIX. BMeCTo ANpeKTUBHOIO NaaHNUPOBaHMA cenoBasio 6bl UCMOb30BaTbh MHOMKATUBHOE (OpMeHTupyloLLee)
naaHWpoBaHMe, a BMeCTO LLeHTPasIM30BaHHOIr0 MaTepmnanbHO-TEXHNYECKOr0 CHab)XeHns - fAeleHTpasn3oBaHHoe,
MyTEeM peryampoBaHua SOX0L0B CesIbCKMX TOBapoOrnpon3BOANTENEN, KOTOpble N03B0AAAN Bbl 6OABLWNHCTBY U3 HUX
3a cYeT COOCTBEHHbIX UM 3aeMHbIX LEHEXHbIX CPenCcTB NpuobpetaTh HEOOX0ANMBIE MaTEpPUabHO-TEXHNYECKME
pecypcbl 1 OCYLLEeCTBAATb NPOLECC pacLUMPEHHOr0 BOCMNPOM3BOACTBA. TO eCTb cnefoBasio 6bl MCNoNbL30BaTh TE
MeToAbl perynpoBaHunsa LeHoobpa3oBaHnA U 4OTUPOBaHUSA CEIbCKMX TOBaApPONpon3BoAnTeNen, KOTopblie B TON UK
MHOW hopMe NPUMEHSAIOT B arpapHoOn chepe 3KOHOMUYECKU passuTblie cTpaHbl (CLLA, cTtpaHbl EC n gpyrue).
BctynneHune Poccum B BTO, no MHeHUto 601bLLINMHCTBA NpeacTaBUTeNeN arPO3KOHOMUYECKON HAayKN U NPaKTUKK,
MPUBEJIO K POCTY KOHKYPEHLUM Ha NPOAOBO/IbCTBEHHOM PbIHKE CTPaHbl. [Tpy 3TOM BO3MOXXHbI ABa CLeHapus
pa3euTuA. MepBbll, ONTUMUCTUYECKUIA - BCTyNJeHne B BTO co3gaeT npeanochkiIkKu AN MOAEPHMU3aUNM arpapHomn
cepbl U Kak cieacTBMe - poCcT NMPOM3BOACTBA N Ka4YeCTBa NMPOLOBO/IbCTBEHHbLIX TOBAPOB M CHUXXEHMIO LLEH Ha HUX.
BTopon, neccumucTnyeckuii - sctynneHue B BTO npueeneT K CHUXXEHUIO YPOBHS OTe4eCTBEHHOIO NPOM3BOACTBA U
KaK pe3yJsibTaT - POCT MMMNOPTa NPOAOBOJ/ILCTBUA. B yKa3zaHHbIX CTpaHax - UMnopTepax Npou3sBoanTenn
CeNbCKOX03ANCTBEHHOM NMPOAYKLUMM pacnonaratoT 6onee 61aronpuaTHbIMM KIMMaTUYECKNMIN YCII0BUSAMUN N flyHLUe
TeXHUYeCKUN OCHaleHbl. bnarogaps 3ToMy OHM UMEKT BO3MOXXHOCTb NPoAaBaTb CBOIO NMPOAYKLUIO HA BHYTPEHHEM
pblHKe CTpaHbl N0 60see HU3KUM LieHaM, YeM OTe4YeCTBEHHbIE MPOM3BOAUTENN.

OTKa3 OT NIaHMPOBaHUS, KakK COCTAaBHOIO 3BEHa yrnpaBJieHNs CebCKOX03ANCTBEHHbIMU NPeanpusaTnsamMu,
nponsoLues B 3Ha4YNTENbHON Mepe 13-3a TOro, 4To, BO-NepBbiX, He Bbinia pa3paboTaHa MeTOA0/10rNSA NAAHNPOBaAHNSA
Ha ypOBHe MpeanpuaTUin NPUMEHNTESIBHO K PbIHOYHbLIM YCJ/IOBUAM, XapaKTEPHbIMU YepTaMun KOTOpPon Bbiao
HecTabunbHoe LeHoobpasoBaHMe Ha MaTepun
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