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1.TEOPETUYECKWE OCHOBbI CTUMYIMPOBAHWS TPYOA MEPCOHAJIA B BAHKOBCKOW CPEPE
1.1. 3Ha4YeHne N CyWHOCTb CTUMYIMPOBAHNA TpyAa NepcoHana

OcHoBon nobol CoBpeMeHHOW opraHu3aunmn, 6e3ycsioBHo, SBASIOTCS JHOLN, MOCKOJbKY UMEHHO l04Mn
obecneynBaloT 3hHeKTUBHOE NCMOJSIb30BaHUE NobbiX BUAOB PeCcypCcoB, MMELLNXCA B PAaClOpsSXKeHUN
opraHusauum, 1 onNpemenstoT ee SIKOHOMUYECKUE NoKasaTeIn 1 KOHKYPEHTOCNOCOBHOCTL. PyKOBOACTBO
opraHusaumm MoXxeT pa3paboTaTb NaaHbl U CTPaTernmn, HANTU ONTUMasbHbIE CTPYKTYPbI U CO34aTb 3PP EKTUBHbIE
cuctembl nepefayvm n 06paboTkm nHhopMaLmm, YCTaHOBUTbL B OpPraHmM3aLmnm caMmoe coBpemeHHoe obopyaoBaHue n
NCMNOJIb30BaTb CaMble COBPEMEHHbIE TEXHOJIOMMK, OAHAKO BCe 3TO ByAeT CBeAeHO Ha HET, €C/IN YJieHbl
opraHusauum He 6yayT 3(pHeKTUBHO NCNOJIHATb CBOU AOJ/IXKHOCTHblIe 06593aHHOCTN, CTPEMUTBLCSA CBOMM TPYAOM
cnocobcTBOBaTb AOCTUIXKEHUIO Lieiei 1 BbIMOJIHEHMIO 3aaY, CTOALMX NMepes opraHusaumnen.

MyTb K 3(pheKTUBHOMY YMpPaBJIEHNIO YEIOBEKOM NIEXUT Yepes NoHMMaHMe ero MoTMBaumnn. ToNbKO 3Has TO, Y4TO
OBUXKET 4YesIoBEKOM, YTO NnobyxxaaeT ero K 4eaTeNbHOCTU, Kakue MOTUBbI JiexxaT B OCHOBE ero AeNCTBUN, MOXXHO
nonbiTaTbCs pa3paboTaTb 3hHEKTUBHYIO CUCTEMY (DOPM N METOLOB YNpPaBAEeHNSA Ye0BEKOM. [1ns 3Toro
HeobX0ANMO 3HaTb, KaK BO3HMKAIOT WM Bbl3bIBAOTCA T€ UAN MHbIE MOTUBbI, Kak U KaKuMu cnocobamMm MOTUBbI
MoryT 6bITb NpMBEAEHbI B AENCTBUE.

Mpobnema CTUMyNMpPOBaHUA TpyAa Ha NPeanpUATMAX COLManbHOM chepbl CBOAUTCA K TOMY, 4TO 3apaboTHas
naaTa COTPyOHUKOB B CpaBHeHUM C 3apaboTkaMu B Apyrux chepax Mana, a GyHKLNOHaN XKeCTKo
pernameHTupoBaH. Mo aaHHbIM PoccTaTa 3a 1 kBapTan 2017 r. cpeaHsas mecayHas 3apaboTHas nnaTta apmMaueBTa
B rOCyAapCTBEHHOW MW MyHULMNAIbHON anTeke cocTasuia 27,9 Teicadum pybnen [46].

COTpYOHUKN KOMMaHNK CoUnanbHON chepbl, KOTOPbIE OCO3HAOT CMbIC/T CBOEN AEATENbHOCTU U CTPEMATCH K
OOCTU>XXEHUIO Lienen opraHmsaummn, moryT obecnedynTb Nosly4eHne, Kak COBCTBEHHbIX BEICOKMX pe3ysibTaToB, Tak U
obuiero ycnexa komnaHmm. ®opMmpoBaHue Takux paboTHUKOB BO3MOXKHO TOJIbKO MPW BO3LENCTBUM HA MOTUBHI
TPYLOBOIro NoBefeHUs.

MoTmnBauuns TPyL4OBON [eATENbHOCTU NepcoHasa Ha NpeanpuaTmnax coumanbHon cdhepbl - O4HO N3 OCHOBHbIX
HarnpaBJIEHU yNpaBJ/IeHYEeCKON AEeATENbHOCTU B LLesIOM. PacCMOTpUM TeopeTnYeCKMe acnekTbl CTpaTernm CUCTEMBI
MOTMBaALNN.

Mo mHeHwnto O.K. MuHeeBon, MoTMBaLKNA NpepcTasnseT cobon «Te 6aara, K KOTOpbIM CTpeMUTCA PaboTHUK 1
KOTOpbI€ BO3HMKAIOT B pe3y/ibTaTe OCYLWeCTBAEHNSA UM TPyO0oBON feaTtenbHocTu» [13].

B cyliHOCTKN, MOTMBaLMA CBOAUTCH K ABYM MNPUHLMMNMANbHBIM XapaKTepuCcTUKaM - BHYTPEHHUM (haKTopamM,
KOTOpble FOBOPSAT, 4TO PaboOTHUK XO4eT NOAYYUTb OT camol paboTbl, 4TObbI ObITb YA0BNETBOPEHHbLIM, N BHELUHUM
hakTopaM - TEM BbIroaM, KOTopble pabOTHUK XO4eT UMETb B pe3y/ibTaTe BbIMoJIHeEHMA paboTbl. MoTnBauua Tpyaa
paccMaTpMBaETCH Kak BaXKHeENLLas n CNoXXHenwasa pyHKUNS ynpaBaeHns, 3akto4atoLanca B nobyxaeHum
paboOTHMKOB K pe3yibTaTUBHOWN AeATENbHOCTU C MOMOLLbIO BHELIHUX N BHYTPEHHUX (PaKTOPOB ANA AOCTUXKEHUSA
Lesnen opraHmlaumn n yaoBaeTBOPeHNs INYHbIX noTpebHocTen.

MpenHasHa4vYeHMe MOTMBALUK 3aKJI04aeTCA B TOM, 4TObObl mepcoHan pmpMbl BbINOAHAA paboTy B COOTBETCTBUN C
genernpoBaHHbIM eMy MpaBaMn n 06ﬂ3aHHOCTﬂMVI, C006paByF|Cb C MPUHATBIMN yNpaBleH4YeCKUMUN peLlleHNnaMN.
TexHonornyeckas KoHUenuns MoTuBaummn n CTUMyanpoBaHns paspaboTtaHa ®. Tennopom n . dopaom. CornacHo
OAHHOM KoHUenuun, o6bekToM ynpaBieHnsa BbICTyNaeT TPy YesloBeKa, KOTOPbIA OH BbIMOJHSAET B MpoLiecce CBOewn
nestenbHocTn. Mpn geneHnn npouecca TpyAa Ha oTAe bHble onepaunmn, oA BbINOJIHEHNS KOTOPbIX YETKO
onpepenieHbl BDEMEHHON N LLEHOBOW AMana3oHbl, BO3HUKaeT eAUHCTBEHHas HeobxognmocTb - noabop paboTHuka,
CrnocobHOro BbIMOJHUTL BCE Tp€60BaHVIﬂ - Ka4yecCTBO, BpeM4, onJiaTa. |_|03TOMy MO>XHO CKa3aTb, 4TO B
TEXHOJIOrMYEeCKOM KOHLENUNM e ANHCTBEHHBIM CTUMYJIOM siBNisleTCcs 3apaboTHasa nnaTa. Kpome Toro, oTcyTcTBYyeT
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rnepeBbINOJSIHEHME HOPM, @ AOMNOJIHUTESIbHLIM CTUMYJIOM BbICTYMNAOT HakKa3aHWA 3a HEBbIMOJIHEHNE HOPMbI [23].

B nepnop, 3apoXKAeHNS N CTAHOBJIEHUA MeHe KMeHTa 0COBeHHbIM Haka3aHneM 6bis10 yBoNbHEHNE paboTHUKa,
KOTOpbIN HE CNpaBasasCca co cBoe paboTon, B CBA3M C 4eM Torfaa oTCyTCTBOBasna Heob6X0AMMOCTb B Kaknx-nnmbo
CNOXXHbIX ME@XaHMW3MaxX MOTMBUPOBAHNSA U CTUMYIMPOBAHNA TPYLOBOW AeATEeNbHOCTH, 06LWweCcTBEHHOE MHEHME He
noATankuBasio K (hOPMNPOBAHMNIO T'YMAHHOI0 OTHOLUEHNS K YENOBEKY.

DednunTHaa KoHUuenuma MoTMBaLUM U CTUMYIMPOBAaHUSA NOJTyYnia CBOE pa3BMTME B YCJI0BUAX NJIaHOBON
3KOHOMUKU. Ha ee hopMmpoBaHmMe oKasanum BAMsHUeE Tpu pakTopa, oTpaxkatowme aeduunTHbIN XapakTep
NJaHOBOW SKOHOMUKMN, - 3aHMWKEHHasA LeHHOCTb YenoBeKa, OCTaTOYHbIN NPUHLMMN PUHAHCMPOBAHNA COLMAIbHON
chepsbl, opneHTaumsa Ha pas3Buture obecTBeHHbIX PoHA0B NoTpebneHns. NporpaMmMHasa KoOHUeNUMsa Npoao/HKmnNa
nednunTHY0 KoHuenuuto, 6a3npyack Ha acnekTax NpenMyLLecTBa Pa3BUTUA TAXKENON NPOMbILLAEHHOCTY MO
CPaBHEHUIO C JIEFKOW NMPOMbILLIEHHOCTbIO [27].

MeHTanbHaa KOHLEeNUMs MOTUBaLLUN U CTUMYIMPOBaHMA hopMmmpoBaiack B XIX B., Korga MexxayHapoaHble
Kopropauum HavynHanu 3aaBnaTb 0 cebe 1 ToNbKO hPopMMpPoBannCb. MeHTanbHasa KOHLENUMSA CoOXpaHanach BeCb XX
B. U XapaKTepHa 415 CTpaH, KyJbTypa KOTOPbIX OT/INYAETCS OT KyAbTypbl 3anagHbix cTpaH [31].[JaHHasn
KOHLenuusa HanbosnbLlee NposBieHMe Nosyyusaa B AnNoHUN.

MaTpurapxaibHasa KOHLENUMUsa MOTUBALMN U CTUMYJIMPOBAHNS pacCTaBAAET acneKTbl MCMOJIb30BaHUSA pa3HbIX
cTumMynoB. CornacHoO faHHOW KOHLEeNuUMn, BCe CTUMY bl MAEHTUHONLNPYIOTCA C OnpeaesieHHbIMM nLamMm nan
noapasfesieHnaMnN CTPYKTYPHOro yrpaB/ieHNs opraHmsaumen. 3ToT NOAX0M XapakKTepeH AN AeATeNIbHOCTH
Manoro 6usHeca 1 AOBOJIBHO LUMPOKO pPacnpoCTpaHeH B pa3BUTbIX CTpaHax. B Mmanom busHece o4eHb 4acTo
MPUCYTCTBYET JINYHbIA KOHTaKT Mexay paboTHMKaMn n pykoBoguTenem, 4To no3sosseT UHAWBUAYaN3MPOBaATh
CTUMYbl U YCUNMBaTb BO3AencTBUe. Mo3ToMy 3aech 60bLUYIO POJib UTPaT MNAEPCKME KavdecTBa PyKoBoAUTENA
[31].

KopriopaTBHas KOHLENLUUAa MOTUBaLMN U CTUMYIMPOBAHUSA OAE€T BO3SMOXXHOCTb NPE0AoIeTb T€ HEAOCTATKM,
KOTOpble XapakKTepHbl 418 NpeACTaB/NeHHbIX BblLle KOHLUENUMin, oTBe4YaeT COBPeMEHHbIM TpeboBaHMSAM pa3BUTUSA
9KOHOMMKMW, 4TO BECbMa aKTyasibHO AJ1 OTe4eCTBEHHbIX OpraHn3auunn.

S heKTNBHBIM MHCTPYMEHTOM B YNpPaBAEHUN MOTUBALMEN N CTUMYIMPOBAHMEM MepcoHana ABnseTcs
KoprnopaTMBHasA KyabTypa, OCHOBHbIE MPUHLMMbI KOTOPOW OKa3blBalOT CYLLECTBEHHOE BAUSHMNE Ha pe3y/bTaThl
TPYLOBOW AeATeNbHOCTU PaboTHUKOB. [ 3TOro pykKoBOACTBO OpraHmM3aunmn AO/HKHO LesieHarnpaB/ieHHo
3aHUMaTbCs (hOPMUMPOBAHMEM B3rNA40B, LLEHHOCTEN, KOPMOPaTUBHbLIX TPaauumin, KoTopble 6bl pa3aensanmics u
0CO3HAHHO NoAafep)XMBaancb Bcemn paboTHMkamm [22].

KoHuenuusa MoTMBaumm U CTUMYJIMPOBAHNS YEJIOBEYECKMX PECYPCOB SBIAETCA NPOAOJIKEHNEM KOPMOPaTUBHOWN
KOHLenuwuu, ¢ eé passutnemM. B ctpaHax ¢ pa3BUTON PbIHOYHON SKOHOMUKOW, ANS KOTOPbIX XapaKTepeH BbICOKUN
YPOBEHb COLMaNbHOrO NapTHEpPCTBa, B MOTMBALUM U CTUMYIMPOBAHUM OPUEHTNPOM BbICTYMaeT YesioBe4eCcKuin
KanuTan. MNpu 3TOM CTaBUTCA Lesb pa3BmBaTb CNOCOOHOCTU PabOTHNKOB, NMNOBbLIWATbL KAYE€CTBO UX XKU3HW,
YCTPaHATb NpoTnBopeyna Mexay pabotogatenem n paboTHnkamun. laHHoe 06CToATENLCTBO NMO3BOAAET NosaraTh,
4YTO NepCcoHas CHNTAeTCss OCHOBHOW NPOM3BOAUNTENIbHON CUJION OpraHmn3aumun, N BCé MHHOBALMOHHbIE TEXHOJI0MUN
HanpaBJ/ieHbl Ha opraHn3aunto paboTel NepcoHana Taknm obpasom, 4Tobbl pa3BMBaTbL BCe ero crnocobHocTm [18].
[aHHble nccnefoBaHMin MOKa3bIiBaOT, YTO B COBPEMEHHbIX YC0BUAX MHHOBALIMOHHOMO Pa3BUTUSA MEHEO)KMEHT
[OJKEH OEMOHCTPMPOBATL MO3UTUBHOE OTHOLLEHME K Ka)XA0MYy paboTHMKY, 4TOObI OHM YyBCTBOBaNn cebs
rnaBHbIM PecypCcoMm, ABUXKYLLEN CUION opraHn3aumnm, uMetowen cobCcTBeHHYO LEeHHOCTb. B gaHHOM KoHUenumn
AAPOM BCEro ABASETCSA YeJIOBEK CO BCEMU CBOMMM NOTPEBHOCTAMN, N T€ CTUMYJIbI, KOTOPbIE MPUMEHSIOTCSA K HEMY,
OOJIKHbI ObITb TOYEYHO OPUEHTUPOBAHbLI Ha YAOBNETBOPEHME 3TUX NoTpebHocTen [21].

Takum 0bpa3oMm, B COBPEMEHHbIX YCNOBUAX IPPEKTUBHbIE CUCTEMBI CTUMYIMPOBAHUA N MOTUBALIMN Tpyaa
OpPMEHTUPOBaHbl Ha YA,0BJIeTBOPEHNE NMOTPEBHOCTEN IMYHOCTW, MaKCMMaJIbHO COBMaAaloLMX CO CTpaTernyeckummn
3ajavyaMu opraHm3auunm.

CncTteMa MOTMBALLMM MePCOHasia B KOMMaHUN - KOMMAEKC MePOMNPUATUA, CTUMYJIPYIOLLNX NepCcoHan He TOJNIbKO K
paboTe, 3a KOTOPYIO NNATAT OEHLIN, HO NPEeXXAe BCero K 0Cobon CTapaTesibHOCTU U aKTUBHOMY >KeNaHuIio
paboTaTb MMEHHO B 3TOW OpraHu3aunmn, K NoOayHEHUO BbICOKMX W BbICOYAMLLNX pe3ysibTaTOB B CBOEN
0eAaTeNIbHOCTN, K JI0ASIbHOCTY MO OTHOLLEHUIO K PYKOBOACTBY.

Hanbonee achheKTUBHOM CHMTAETCH Takasd cMCTeMa MOTUBALLIUM, MNP KOTOPOW B COOTBETCTBMN C BO3MOXXHOCTAMU
KOMMNaHuM 1 NoTpebHOCTAMN COTPYLAHMKOB MPEeAnpUAaTUA counanbHOM cepbl pa3zpaboTaHbl N peannsytoTcs
pa3Hoobpa3Hbie BUAbI MOTUBALMN.

Mo>XHO npnaymaTb 60/bLIOE KONMYECTBO Pa3/iNYyHbIX CMOocoboB HEMaTepraabHON MOTUBaLMN COTPYAHUKOB
hapMaueBTNYECKON Chepbl, TaKNe Kak:



0 MoTuBMpYyOLWMe coBellaHns. MoOHATHO, 4TO NPUCYTCTBME COTPYAHMKA Ha MeperoBopax nin CoBeLlaHnax He
Bcerna obazaTenbHO, HO caM (haKT, YTO ero NpUraacuIn n NpeacTaBUAM NapTHEPaAM Kak BeAyLlero creymanamncTa,
MOBLILLIAET ero 3Ha4YMMOCTb B COBCTBEHHLIX Ila3ax, B rf1a3ax NapTHEPOB, KJIMEHTOB U KOJJIEr;

[J KOHKYPCbl 1 COPEeBHOBaHUS (Cpean BCex COTPYLHUKOB, BHYTPY OTAEa AN TOJIbKO pabOTHUKOB onpeaeneHHbIX
OOJ)KHOCTEN, HanpuMep, pykoBoauTenen noapasneneHmn);

[ no3gpaBaeHns Co 3HaMeHaTeNbHbIMW faTaMu (HanpuMep, OTKPbITKa, NoAMNUCaHHAA FreHOUPEKTOPOM);

0 CKnoKn Ha ycayru;

0 UHpOpMUMPOBaHNE O OOCTUXKEHUSX;

[ noowpuTefibHbleE KOMaHANPOBKU;

[ omymanbHoe Npru3HaHuWe 3acayr (Hanpumep, Ha AO0CKe NoYeTa, B KOpnopaTUBHOM rasete, Ny6JMYHO Ha
coBelaHnn, BpyYyeHmne 61arogapCTBEHHOro NMCbMa 3a BbIMNOJIHEHNE NPOEKTa, Harpa)kaeHue 3a cTaxk paboThbl);
rnepcoHasibHas NOMOLLb;

(] kKopriopaTuBHble MeponpusaTusa (HoBbIn rog, [eHb POXAEHNSA KOMNaHUN 1 Kakue-nnbo cneuunanbHble
MeponpusaTUSA: NTOMM roda, HoBOE HarnpaBJ/ieHNe AeATeNIbHOCTU U T. M.);

[J ocobble npmuBuaerun, KOTopble NPeaoCTaBAATCA MPU OCTUIXKEHN ONpefesieHHOro ctatyca B KOMNaHuu.
PaccmaTpuBasi MOTMBaLMIO NEPCOHaNa anTeKN, 04EHb BaXKHO 06paTnTb BHMMaHWe Ha ABa akTopa:

-0MbIT B NMpodeccnoHanbHON AeATeNbHOCTW;

-obuee xenaHne paboTaTb C NOAbMU (KJIMEHT OPUEHTUPOBAHHOCTL, JIIOOOBbL K NIOASM).

OnbIT NpodeccMoHaNibHON AeATesIbHOCTUN CKAaAblBAaeTCH U3 YMEHUN 1N HaBbIKOB paboTbl C TOBapoOM, NOKynaTensmu,
BNafeHns TexHonorusamm ybexxaeHna noogen, yCTaHOBEHUS KOHTaKTa C MoKynaTensaMum, BbIACHEHUS 1
hopMupoBaHnNA MOTPEBHOCTU. DTN HaBbIKM BaXXHO AaBaTb COTPYAHUKaM Npu Havasie paboTbl 1 NMOCTOSAHHO
3aKpennaTb B NpoLuecce NpoeccMoHasibHON aeaTesibHOCTU. TaknM obpa3oM, BaXKHbIM MOTUBUPYOLLUM
Bo3AencTememM byaeT NOCTOSAHHbIA NPOGECCMOHalIbHbIA POCT, COBEPLUEHCTBOBAHNE YMEHUI U HABLIKOB,
npuMeHsembix B paboTe.

[ns coBeplieHCTBOBaHMA cepbl NpodecCcnoHaIbHOM NOArOTOBKM UCMOJb3YIOTCA obyyatoLime MeponpusaTms:
TPEHUHI N, MacTep-KJacchbl, CACTEMa HacTaBHUYeCTBa (rae, oby4yass MONoAbIX COTPYAHUKOB, CELVANNCTbI TakXe
BCMNOMMHAIOT OCHOBLI TOPrOBOM AeATeNbHOCTU, TPEHUPYIOT HaBblkM paboTbl, MOKa3biBas Npumep paboThl); a Takxe
MeponpusaTUSA COPEBHOBATENbHOMO XapakTepa: KOHKYPCbl NPOgeCcCMOHasIbHOro MacTepcTBa. igeanbHbii BapnaHT
KOHKypCa npeanosiaraet oTpaboTKy YMeHUN N HaBbIKOB (34ecCb 0683aTeNIbHO OTC/IEXNBAOTCA MaTepualibHble
pe3ynbTaTbl TOProBAN KaXA0ro COTPYAHMKA), @ TakXXe TeCTUPOBaHNS MO 3HaHWIO JOKYMEHTOB,
pernaMmeHTUpyrLWmnx paboTy KOMMaHUN N 3aKOHOB, yCTaHaBJIMBAOLWMX HOPMblI TOProBOro npoLecca.
PykoBoauTenb hapMaLeBTUYECKON OpraHU3aLmMm MOXXeT NCMN0JIb30BaTb BCe POpMbl paboThl C MeEpCOHaNOM 13
rnepeyuncseHHblX. BaxxHo cobnogatb pasyMHble rpaHuubl, 4Tobbl Bawe oby4yeHne He CTaHOBMAOCH ANA
COTPYAHNKOB Haka3aHneM. Kak He CTpaHHO, Takoe Toxxe bbiBaeT.

Hanpumep, MO>XKHO BOCMOJIb30BaTbCA KAaccmyeckom Hopmon: 35 yacoB oby4yeHUs B rof Ha O4HOIMO COTPYAHUKA.
9TO MOXXeT 6bITb OANH MOJIHOLEHHbI TPEHUHI MO Pas3BUTUIO HABLIKOB NMPOAAXK B MOJroA4a UanM OANH TPEHUHT U
TpU-4YeTbipe MacTep-KJacca, rge y COTpyaHUKOB eCTb BO3MOXXHOCTb 00y4yeHnss n obMeHa NMeWwmMMNCs 3HaHNSAMMN
Apyr c opyrom.

MoTuBaunsa nepcoHasna Po3HNLbI CHUXKAETCHA B TOT MOMEHT, KOrga COTPYAHUNKMN Y)Ke UMEKT A0CTaTOYHbIe 3HAHUA n
HaBblkM paboTbl C NIOALMU, MPUMEHSAIOT FPaMOTHbIE POpPMbl PpaboTbl, KOPNOPAaTUBHOIO CTUASA U Ananora. M uMeHHo
B 3TV MOMEHT UM HeobxoAnMa nyHasa MOTUBALIMA PYKOBOAUTENSA, OTMeYaTb ero Nnpod)eccrmoHalibHble ycrnexu,
noanep>XXmBaTb MHNLNATMBbLI MO COBEPLLEHCTBOBaHMIO paboyero NnpocTpaHCTBa U pa3MeLleHnto ToBapa,
3apyydaTbCa NOALEPXKKOWN NMPU BHEOPEHUN N3MEHEHWIA.

MHoroe 3aBMCUT OT MOTMBa Bbibopa npodeccnmn hapmaueBTa: ecain YenoBeEK NPUXOANT B Npodeccuto TOproBoro
paboTHMKa Mo Nnpu3BaHuto, To 3To ByaeT cnocobcTBOBaTL BbICTPOMY OBMAaAEHUNIO HEOOXOAMMBIMU YMEHNAMUN U
HaBblKaMu, pOCTy npodeccnoHanmsmMa. 115 Takoro 4yesoBeka camoe rnaBHoe - 6bITb Nosie3HbIM 06LwecTBy,
OKa3blBaTb BCEBO3MO>XHYO MOMOLLb B OCYLLIECTBJIEHUW HAaMepPEeHUn NoKyrnaTens, cTpeMaeHne obcnyxnuBaTb ero
KaK MO>XHO nyyuue.

CcopmupoBaTh y HYenloBeKa I060Bb K OKPY>KaloLWMNM KOHEYHO MOXKHO, M BMecTe C TeM, nyylle, 4Tobbl oHa bbina
M3Ha4vasbHO. [OCKOJIbKY pa3BUTME LLEHHOCTEN - 3aja4va BOCNUTaTesien n CeEMbU, N CaMoe r1IaBHOE CaMoro
yesioBeka. 3afavya pyKOBOAUTENS, NpeXAe BCero, Nogaep)XxmBaTb 3TO YyBCTBO M NOKa3aTb COTPYAHUKY €ro
3HA4YMMOCTb.

B 3TOoM Bonpoce MoryT 6biTb MOJSI€3HBIMU KOHKYPChI MPOEeCCMOHaIbHON0 MacTEPCTBA M KOHKYPChI Tuna: «Jly4wnn
paboTHMK». B TaKnX KOHKYypCax Ba>kHO yAenTb BHUMaHNE MMEHHO MHEHUIO NoKynaTenen, cobmpaTb UX OT3bIBbI U
pekoMeHaaumn. Bo3aMOXXHO, NCNONb30BaTb METOA MOJIOCOBAHMSA MM ONpPOCa NOKYNaTeNbCKOro MHEHUSA. TONbKO



HeobxoOuMo caenaTb HarpaXkJeHne HacTosILLEN LLepeMOHNER, YTOObI COTPYAHUKN BUAENN KOPNOPaTUBHYIO
KyJIbTYPY, NOOLAEP>KMBAIOLLYIO LEHHOCTY N06BU K NOAAM, KJIMEHT OPMEHTMPOBAHHOCTY, B3aMMONOAAEPXKMN U
YyBaXKeHus.

Moppep>aHne MOTUBALIMM 3TOr0 HaMpaB/IeHUS, TaKXXe MOXKET MOMOYb aKUuMsa «TalHbI MoKynaTesb», 3TO 0COObIN
BUA paboThl, e caMu NoKynaTenm MOryT OLUEHUTb NPOMECcCUOHaIN3M 1 CTPEMIIEHNE MOMOYb MOKyNnaTesto.
Ba)<HO MOMHUTbL, paboTa NpodaBLa CBA3aHa C NOCTOSAHHbLIM 06LEeHMEM, MO3TOMY MMEHHO MOJIOXKUTEIbHas
MOTMBaLUS BeAET K (OPMUPOBAHMNIO CTUHHOMO NpodeccroHasn3mMa TOProBoro nepcoHana.

M3 BCero BbllECKa3aHHOro c/ielyeT, YTO MOTUBALIMA MEePCoHasa HanpamMylo BANSET Ha KOHKYPEHTOCNOoCOOHOCTb 1
3h(EKTUBHOCTb AEATENILHOCTY OpraHn3aumnn.

MoTMBaLINIO MEePCOHaNa OpraHn3aLnm CTOUT OCYLLECTBAATL Pa3nyHbIMK crnocobamm ans HanbonbLLero oxsaTta u
yZl0BJIETBOPEHNS NOTPebHOCTEN COTPYAHUKOB. B TOProBbiX OpraHM3aumnax nepcoHas - 3To JIMLO KOMMNaHuu, oT
TOro Kak COTPYAHWKN ByayT B3aMMOOEeNCTBOBATh C KJIMEHTaMN 3aBUCUT BECb SKOHOMUYECKUWIA pe3ysibTaT
NesATeNbHOCTWN OpraHn3aumnm, No3ToMy K MOTUBALIMK NepcoHana B HUX HeobxoaAMmMo NoaxoaAuTh AeTalsibHOo, yaenss
BHUMaHME Ka)KA0My COTPYAHUKY N MHTEpPecaM opraHusaunu.
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