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1.1.MoHATUE 1 CYLWHOCTb YrpaBaeHnsa pa3BuTueM rnpegnpusaTmns

CTpaTerunsa pa3suTus NpeanpuaTnsa - 3To NpoLecc onpefeneHns n ycTaHOBJIEHUA Lienen pa3Butna opraHusaumm,
KOTOpas Xo4yeT BeCTU yCreLwHyo AeaTeIbHOCTb Ha PbIHKeE.

Onsa Toro 4Tobbl NOCTPOUTL IDDEKTUBHYIO CTPaTErnio pasBuTUsA, Heo6XoANMO y4eCcTb BCe haKTOopPbl, KOTOPbIMUA
pacnonaraeT hupMa: oT (PUHAHCOBbLIX [0 YesI0BeYEeCKNX pecypcoB. AHann3 AaHHbIX PakTOPOB BXOAUT B CUCTEMY
CTpaTern4yeckoro rnJjaHMpoBaHUsA KOMMNaHUK.

PucyHok 1 - Oblas cxemMa NpoekTUpoBaHus cTpaternm npeanpuatusa [10, c.213]

Llenb nepBon cTagnn pa3BuTua CTpaTernm saksaovaeTcs B cbope nHgopMaummn. Tak, npegnpuatTne goJIXKHO
cobpaTb onpegeneHHbI NAaACT NHPOPMALIUN U AaHHbIX U3 Pa3anYHbIX chep CBOEN AeATesIbHOCTU, YToObI
rPamMoOTHO MPUHUMaTb PELLUEHNSs YrpaB/eHNs CBOMM pPa3BUTUEM.

PaccMoTpuM OCHOBHblE OYHKLIWN, KOTOPbIE BbIMOJIHAET CMCTEMA CTPAaTErM4eckoro nNJaHMpPoBaHUsS Ha NpeanpuaTumn
aonsa cbopa HeobxoommMonm MHGOPMaLUN:

1. chopMmpoBaTh YCNOBMSA ANS CaMOOPraHM3aUmnm COTPYAHMKOB (pa3paboTaTb 1 BHEAPUTbL 3a4a4n U Lenn
pPa3BUTUSA KOMMNAHNN B KPAaTKOCPOYHOWM N A0JITOCPOYHON MepCneKTMBeE C yHETOM TEKYLLEro NoJIOXKEHNS Aen n
(hUHAHCOBOW CUTyaL N B KOMAAHUN. TakK)Xe BaXKHO COCTaBUTb HY>XHYIO JOKYMEHTALUIO N PErlaMeHT
nesaTenbHOCTN paboTHMKOB, KOTOPbIe HaueNeHbl Ha AOCTMXXEHNN 3as8BNEHHbIX pe3y/ibTaToB);

2. onpegennTb Ki4YeByto naeto bnsHeca gedatenbHOCTM (OHa NPOSABAAETCSA B TOM, 4TO NpeanpuaTune xo4eT
caenaTb Ha pblHKe 1 ansa obuwecTBa NOMUMO NOJSTyYEHUst NpUbbLIIN);

3. co34aTb CUCTEMY BbINOJIHEHUSA CTPATErNYeCcKnx 3agayqy KoMnaHum (B paMkax CUCTeMbl MPON3BOACTBa, KaapoBOMn
MOSIMTUNKWN, NHBECTULMOHHOIO MPOEKTUPOBAHNSA);

4. opraHn3oBaTb BbIMOJIHEHMSA MJlaHa MoJic/ieAyloLero pa3BmuTuns (34eCb BaXKHO NpoaHaan3npoBaTb
ynpaBJsieH4yeckune npobsembl, chopMmnpoBaTb HYXKHbIE MHCTPYMEHTbI 419 UX pa3peLlleHns B BbICTpoOM Temne,
HanpaBuUTb 60JbLLE YCUANIA Ha yCnex);

5. ycTaHOBUTbL 06paTHYIO CBA3b CO CBOUM KOJIIEKTUBOM (3TO BaXKHO AJ1d Toro, 41obbl hpma noHMMana, gocturaeTr
JIn OHa CBOMX Lefier, HaCcKoJIbKO paboOTHUKN MOHMMAIOT 3T0).

BTopoii aTan pasBuUTUS cCTpaTerum npeanpusaTmnin 3akato4aeTcs B TOM, 4TOObl MPOBECTU KOMMAEKCHbIA aHanuns
TEeHAEHUNN pa3BUTUA BHELLHEN OKPYXKaloLLen cpefbl, B KOTOPON (hYHKLMOHMPYET KOMMaHWSA, BHELWHNX (PaKTopoB,
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BAMAIOLLNX Ha €ro AeATeNbHOCTb 1M yNnpaBieH4Yeckmne pelleHns. BHewHN aHaans npoBoANTCA C MOMOLLbIO
pPa3nNnNYHbIX UHCTPYMEHTOB, KOTOpble BKJOYaT meTtoabl SWOT, PEST-aHanusa.

N3y4yeHune Mukpocpeabl, pblHKa, Ha KOTOPOM OENCTBYET NpeanpuaTue, ero y4acTHUKOB U NOCPeaHUKOB, SBASETCA
Ba>XHbIM 3/1EMEHTOM M3Y4eHUNsa CTpaTern4eckoro pasBuUTUS KOMAaHUN.

I/I3yqu|/|e MaKpocpenbl, a UMeHHO NMOJINTUYECKUX, SKOHOMNYECKNX N CoUunasibHbIX TeH,El,eHLI,I/II7I pPa3BuUTUA 06LLI,eCTBa
Ha YpPOBHe rocyfapcTBa, OKa3biBaeT elle bonbliee BANSHME Ha OpraHn3aunto.

PucyHOK 2 - Pa3HOBMAHOCTU CTpaTernyeckoro aHanmsa [10, c.215]

Ha BTOpoOIl CTagumn NaaHMpoBaHWUA CTpaTernn pasBuTus NpeanpusTUs NPoBoANTCS BbIGOP Tex AeNCTBUIA, KOTopble
KOMMaHMA MOXET CMIaHMPOBaTh U NPeanpuHATL B OTHOLLEHWUN CBOEro AajibHeNllero passmuTusa B NepcrnekTUBHOM
ceeTe.

Ha cnepytouiein ctagum npeanpusTue OO/KHO NpakTMYeCcKM peasn3oBbiBaTb CBOW BbiGOP.

B nTore KomnaHus NogxoAuT K 3aBePLUEHNIO NJIAHUPOBAHUS CTpAaTernm pa3BnTus, NPoBeas KOMMIEKCHbIN
BHYTPEHHUI 1N BHELUHUI aHaNN3 CBOEro pa3BUTUsA Ha BCex 3Tanax. Mpu 3ToM 3a ocHoBy 6epeTcs BCe AaHHbIe 1
NH(pOPMaLMA, KOTOPbIE NMOJYYaTCA Ha KaXKAol CTaanmn pa3paboTky cTpaTerm4eckom HanpaBaeHHOCTH.
Mony4yaeTcs, 4To NpeanpuaTue, KOTopoe NnpecsienyeT Leflb CBOero pa3BUTUSA, OO/IKHO CHYMTATLCS C OKPY >KatoLlen
cpenon, y4uTbiBaTb UHTEpPECH! ApYrux rpynm.

PucyHoK 3 - Y4yeT hakTopoB B KOHUEMNLUUN YCTONYNBOro pa3Butumsa [23]

YT106bI OLEeHNTb 3(PEKTUBHOCTb BbIBpaHHOIro NyTW pa3BuTna NpeanpuaTus, oS 3Toro Heobxoanmo
npoaHanM3npoBaTb PA OCHOBHbIX U AOMNOJIHUTENbHbIX NOKa3aTenen [6]:
-NPOM3BOACTBEHHO-X035ANCTBEHHON AeATEeIbHOCTH;

-bnHaHCOBbLIX MOKa3aTenen;

-3KOJIOrM4ecKux pakTopos;

-TexHonorum,

- KOHKYPEHTOB,

-OCHOBHbIX FPYMn KJNEHTOB,

-Hay4HoOro rnoTeHumana.

PucyHok 4 - KoHuenuusa yCTon4nBon KoMnaHmm [22]

BuHorpagos A.l'. B CTaTbe «YCTONYMBOCTb PasBUTUSA NPEONPUATUA: COLMANbHO-IKOHOMUYECKUIA acneKT»
YTBEPXXAAET, YTO pasBUTME OpraHM3aL i BKIOYaeT B ceba nsyyeHne B KONMYECTBEHHOM MOHMMAHUN MoKa3aTenen
COLMASIbHO-9KOHOMNYECKON CUCTeMbl BO BpeMeHu [7].

Mpwn 3TOM MHOrMe aHaAIMTUKK COCPEenOoTa4YMBalOT CBOE BHUMaHMe Ha TOM, 4T0obbl oLleHNBaTb 3hHEKTUBHOCTb
BbIbBpaHHOM CTpaTernm pa3emTnsa Ha 6ase MTOros PMHAHCOBO-XO3ANCTBEHHON AesATeNbHOCTU. KoHeYHo, Npunbbiib
OEeNCTBMTENIbHO BbICTYNaeT MepusioM YCNeWHOCTM KOMMaHNKW, 0AHaKo He MOXXeT 6biTb BCeobbeMIoLWmnM
rnokasaTtenem. HeobxoanMo TakXXe yYMTbiBaTb M TaKMe MOMEHThI, KaK KaApOBbIA U TEXHOJIOMTMYECKMIA NoTeHuman,
cnepn, KOTOpbI OCTaBW/la KOMMaHMA B CBOe 06LLEeCTBEHHON OEeATENbHOCTH

PucyHoK 5 - CBSi3b acneKToB YCTOMYMBOIrO pasBuTUSA C r1aBHOW cTpaTernen upmel [23]
Ecnn mbl nocmoTpuMm cTaTbio JIbicskoBa B.®. «MeTogosorm4eckme acnekTbl onpeneneHns HarnpaBieHui

YCTOMYMBOro PasBMUTUS YroJibHOTrO NPEANPUATUS», TO 3aMeTUM, YTO peasin3auns CTpaTernn pasBuTus Hyxxaaetcs
B TeopeTmnyeckom obecrnevyeHnn Ha BCeX YPOBHAX (Ha YPOBHe MpeanpuaTus, oTpacau, rocygapcrtsea) [14].

PucyHoK 6 - B3anmMoCBA31 KOHLUEMNLUUW YCTONYNBOro pa3Butms [22]



CanumoBa T.A. B cTaTbe «/IHCTpyMeHTapuii OLEeHKN YCTONYMBOIr0 pa3BnUTUA OpraHnu3aum» roBopuT, 4TO NOHATME
pa3BUTUS aCCoOLMMPYETCA C KOPMOPATUBHOM YCTOMYMBOCTBIO N CMOCOBHOCTbLIO foCcTUraTh ycnexa. CanmMoBa
OoTMe4aeT, YTOo CTpaTeruns pasBuTUsa opraHM3auns CBfa3aHa C KoHUenuuen 4oarocpoyYHon peanmsaumm Lenen n
NepcneKkTuUB AeAaTeIbHOCTM (UPM, KOTOPble BCTYNaloT Ha PbIHOK B KOHKYPeHTHYI0 60pbby. 3To nponcxoauT Ha
pa3HbIX ypoBHAX [18].

KomMnaHuna fomkHa MMeTb Liefbio He TOJIbKO AOCTUMXXEHUEe YCTONYMBOro QUHaHCOBOIro pesyabTaTa, MakCMMU3auuio
npubbinn 1 f[oxonoB. HO U MPUHOCUTL KaKoM-TO COLUManbHbIA 3P EKT OT CBOEN AesATeNbHOCTN, COXPaHATb CBOU
NO3NLNN Ha PbIHKE NyTEM NJaHOMepHOM 60pbObl C KOHKYPEHTaMM N YNYy4YLLIEHNS CBOUX NPENMYLLECTB U CUSIbHbIX
CTOPOH. DTO NOKaXkeT, HACKOJIbKO hupMa yaoBseTBopsaeT noTpebHoCcTn cBomx notpebutenen.

Taknm o0bpa3oM, aHaNM3 TOYEK 3PEHMNS Pa3/IMYHbIX aBTOPOB Ha MOHATUE CTPaTErnn pasBUTUA NPennpuaTus
Nno3BONISIET cAeNaTh BbIBOA, YTO CTpaTervsa pa3Butusa BkaoYaeT B ceba NOMUMO BHYTPEHHUX (DaKTopoB
npeanpuaTua, TakXXe U BHELIHWE yCJ10BUSA U haKTopbl.

CTpaTerus pa3suTunsa BKJO4YaeT B ceba SIKOHOMUYECKME, IKOSIOMMYECKNE N COLMAlIbHbIE Lenn n aencteus [19,
c.132].

Takum obpa3oM, cTpaTerus pa3BuTUsS He MOXKET UATY Bpa3pes oT obLeCTBEHHbIX MHCTUTYTOB, FOCYyfapcTBa B
uesioM. OHa yuYnTbIBaeT MHTEpPeChl Pa3JINyHbIX FPYIM, @ TakXe CoLMasibHbIN N SKOJIOrMYEeCKUIA acnekT cBoen
feaTenbHocTu. Uenb gaHHoOM cTpaTernun 3akaw4vaeTcsa B obecnevyeHnn [OArOCPOYHOro pa3BnuTua NpeanpmsaTms Ha
pblHKe.

1.2.0CHOBHbIe HanpaBNeHUS N 3N1IeMeHTbl Ppa3BUTUA opraHm3auumn

Pa3BuTre Bu3sHeca - 3To cTpaTerus, UCnosb3yemas A5 MOMCKA HOBbIX MEPCNeKTUB U UX Pa3BUTKUSA, 4TOObI
cnocobcTBOBaTL POCTy Bu3Heca.

CornacHo Forbes, pa3Butune 6usHeca - 3To “co3faHune AOJrOCPOYHHON LLEHHOCTW A8 opraHM3aumn 3a cHeT
KJINEHTOB, PbIHKOB 1 B3aUMOOTHOLUEHWA”. DTO YNpPOLLEHHOE ofpefesieHNe, 1 OHO MO-MPEeXXHEMY CTaJIKMBaeTCs C
npenaTcrenem, CBA3aHHbIM C MOMbITKON OXBAaTUTb OFpOMHbII;I CNeKTp 06HBaHHOCTeVI, KOTOpble BXOOAT B JaHHOe
noHsiTue. Ka)kgoe ycunave, HanpasJieHHOE Ha pa3BuTue bM3Heca, - 3To AesATeNbHOCTb, KOTOopas MoMoraeT caenaTb

6unsHec nyyuwe.

PucyHok 7 - Cuctema ynpaBiieHusi pa3BuTUEM NpeanpusTus

CambIn npocTon cnocob NoHATbL pa3BuTue busHeca - 3TO OLLEHNTb, HAaCKOJIbKO 3h(heKTNBHO OH paboTaeT Hafg
yny4dueHnem Bcex CBOUX OoTOeJI0B. 2TO NoMoraeT YNyHWnTb Npoga>Kn 1 I'IpVI6bIﬂb B nepcriekTmse. Kor,u,a aeno
00X0OMT A0 pa3BuTUS Npogax, 6osblue BHAMaHNSA yOensaeTCcsa NCcaefoBaHNIO N BbIIBJIEHMIO MOTEHLMaNbHbIX
KJINEHTOB N NPOABMXEHMNIO NX Yepes NMpoLecc Npoaak 419 3aKJI0HEHUS CAESKN.

PazBnTtne busHeca BktovaeT B cebs MONCK HOBLIX COCOB0OB pocTa 1 (hopMUpoBaHNE NAPTHEPCKUX OTHOLLEHWUIA,
KOTOpbIe MOryT MOMO4Yb OTKPbITb ABEPU AN HOBbIX PbIHKOB M BOSMOXHOCTEN.

Pa3BuTne HoBoro 6usHeca 03Ha4YaeT, YTO CyLlecTBYyOLWasa KoMNaHus pa3pabaTbiBaeT naaH No BHEAPEHMIO HOBOIO
MPOAYKTa WAKW yCayrn B paMkax HoBo bM3Hec-Mogenn Ha OTHOCUTESIbHO HEM3BECTHOM pPbIHKE. DTO coraacyeTcs C
passuTuem brnsHeca, MOTOMY YTO OHO HamMpaB/EHO Ha pacmMpeHne n nonyyeHne 6onbLiero 4oxona 419 KOMAAHUN.
B oTnnyme ot pPa3BuUTUA 6|/|3Heca, pa3BnuTMUE HOBOIO 6un3Heca BbIBOOUT KOMMNaHWIO 3a npenesbl ee 30Hbl KomcpopTa n
npobyeT TaKTUKY, KOTOPYIO KOMNaHUs paHee He npoboBana.

CoTpyOHWKKN, KoTopble paboTatoT B oTAene pa3paboTky 6M3Heca, Ha3bIBAOTCS NPeACTaBUTENSMUN MO PA3BUTUID
6usHeca. OHM paboTaloT NPaKTMYECKM CO BCEMU NOAPa3LAeNEHNSAMU, MOCKOJSIbKY OHU ULLLYT U BHEAPSIOT HOBLIE
cTpaTeruu, uenu, NnepcnekTuBbl N TaKTUKY OS5 KOMNaHun. MoCcKoNbKY OHU paboTatloT CO MHOMUMKU NI0AbMA U
o6nau,a10T Pa3NIN4YHbIMA Ha60paMVI HaBbIKOB, OHW OOJIKHbI NOAXOANTb K NeperoBopam C onpeaeneHHbIM OrnbITOM.
Y4nTbiBasA WMPOKUIA Kpyr 0693aHHOCTEN, HEBO3MOXKHO NMEPEYNCINTb BCE BUAbLI AeATeNbHOCTU, KOTopble nayT Ha
pa3BuTMe BusHeca. TeM He MeHee, BOT KJIH0YEBbIE 3a4a4K:

-Vl3y-|eH|/|e TeH,EI,eHLI,I/II7I oTpacsin, NCTopnn KOMMNaHNN, KOHKYPEHTOB N NepcnekTune

-OTobparkeHne 3anHTepecoBaHHbIX CTOPOH

-OnpepeneHne BO3IMOXXHOCTEN OJ19 pocTa

-CTpaTermm mMo3roBoro wTypma

-9KcnepuMeHTbl € busHecom

-JlnporeHepauus



-KBanudunkauma nepcoHana
-Me)xBe,OMCTBEHHOE yrpaBaeHNe NpoekTaMmm
-YnpasneHwe napTHEPCTBOM

-AHaNN3 DaHHbIX.

PucyHok 8 - KpaTKo-, cpegHe- n OOoNroCpoyHbIe Lesn opraHm3auum [22]

CTpaTeruns pa3suTuns Bko4aeT B cebs OCHOBHble 3a4a4n 1 Lenu.

OTu Lenm cTaBaTcs B 06,1aCTN KPAaTKOCPOYHOr0, CPefHECPOYHOr0 1 AOTOCPOYHOro Nepuoa, B Te4eHe KOTOpPoro
kKomnaHusa cobupaeTtca paboTaTb Ha pbiHKeE.

Takum obpa3om, BCe CTaBALLMECA Nepen KOMMNaHNeN Lenn B UTore CBOAATCA K ToOMy, 4Tobbl coenatb ee
hPUHAHCOBO YCTONYMBOW BO BPEMEHMU.

PucyHoK 9 - B3anMOCBA3b MUCCUW, LLeNen 1 cTpaTerun opraHmsaumm [23]

Becb cnekTp uenen n 3agay nobon chepobl U3 nobol chepbl HAPOAHOI0 X03AMCTBOBaHNA ByAeT 3aTparmeaTb Tak
AN nHavye HeCKOJIbKO HanpasneHun n obnacrten:

1.dpmHaHChHI

2. npopaxku

3. nepcoHan

4.Npon3BOACTBO.

Ha pucyHke 10 noka3aHO AepeBO Lenen KoMNaHum, KOTopoe 1 BKIYaeT B cebs1 OCHOBHLIE 3/IEMEHTHI Llenen n
3a4ay, BbINMOJIHEMbIX COBPEMEHHbBIM NPeANpPUATUEM KaK OCHOBHbIE 3/1EMEHThI CTPaTernnm pa3snTus.

PucyHok 10 - JlepeBo Lenen opraHusaumm [22]

[eaTenbHOCTb N0 CO34aHUI0 cTpaTerum bnsHeca BpallaeTCa BOKPYr peannsaunm ctpatermm passmutumsa brusHeca.
Ons Toro 4Tobbl NOCTaBMTL ee Hanboiee 4eTKO N AICHO Nepes NpeanpusaTnem, cTpaTerna So/XKHa UMeTb
HEKOTOpble XapaKTEPUCTUKN U CBONCTBA B COOTBETCTBUM C noaxonom SMART [9, c.175]:

S - KOHKPETHOCTb Lenu,

M - nsmepumocTb Lenu,

A - JOCTUXXUMOCTb Uenun,

R - akKTyanbHOCTb Lenu,

T - ee OrpaHM4YeHHOCTb BO BPEMEHM.

PucyHok 11 - Kputepun SMART - uenn [23]

Ons obecneyeHns pa3BnTna NnpegnpmaTne OOHKHO YHYUTbIBaTb BCE (haKTOpPbI.

Bce cTpaTernm Ha4yMHatoTCa C NaaHa 1 uenen — A5 3TOro Hy>KHO pa3pabaTbiBaTb CBOO COOCTBEHHYIO CTpaTeruto
pa3BuTuna busHeca, BbINOSHUB Crefyloline AencTBuUS:

1. Co3paTb BbICOTY Lenun

Pa3paboTaTb HECKOJILKO LieNen 1 NOCMOTPETL, Kakne 13 HUX Hanbonee apheKTNBHBI.

2. MNepeyuncnnTb CBOU Lenun

Takasa yesneBas CUCTEMA - OT/INYHBLIA MHCTPYMEHT ANA OOCTUXEHUS uenen pa3sntusa busHeca. PasymHble uenu -
3TO Te, KOTOpbIE ABNAATCA KOHKPETHLIMU, USMEPUMbBIMU, AOCTUKUMbIMU, aKTYyalbHbIMU N CBOEBPEMEHHbIMU.
Hanpumep, xopowlen pasyMHON Lefbio Aaa cTpaTerum passutnsa brusHeca MoxeT 6biThb: “Mpeanpuatue byper
CTPEMUTLCA YBENNYNTb BPEMS MEPBOro pearnpoBaHuns Ha NpobaemMbl KIIMEHTOB 3a CHET YBEIMYEHUNS YACSIEHHOCTY
rnepcoHana cnyxbbl nogaep>xkn knmeHTosB ¢ 10 o 15 yenoBek B 6am>kanwmne Tpu KBapTana”.

Cnepys UHTeNNeKTyaJlbHOW CUCTEME, HY>KHO COrlacoBbiBaTb CBOU LN C LenaMn gpyrux otgenos u ybeantbcs,
YTO OHU AOCTUXKUMbI C TEKYLLMMU pecypcaMmu.

PncyHok 12 - BHelwWHAS u BHYTPEHHAS chepa AeaTenbHOCTU NpegnpusaTus



3. Mposectn SWOT-aHann3

SWOT-aHannM3 no3BosSieT BbISBUTb CUJIbHbIE U C/labble CTOPOHbI, BO3MOXXHOCTU U Yrpo3bl. 3TO 3pHEKTUBHbIN
WHCTPYMEHT An4 pa3BuTusa 6nusHeca, NOTOMY 4YTO OH MOMOraeT TOYHO onpeaennTb obnactu pocTa. Jlyqywmnn cnocob
ncrnonb3oBaTb SWOT - 3T0 BbibpaTbh KOHKPETHbLIN acnekT bu3sHeca oasa aHanmsa. Npu nposegeHunn SWOT-aHanusa
HY>XHO Yy4uTbIBaTb ClleayloLine Bonpochl:

-Kakune noTpebHOCTU KNMeHTa pewatoT yCayrn/npoayKTbl?

-KakoBO LLeHHOCTHOe npeasioxeHune?

-CyLLeCcTBYIOT 1 KakKne-nnbo npensaTCTBUSA Ha NMyTWU AOCTUXKEHUN Lenen?

Tak>Xe MO>XHO CBA3aTb 3TO C 3asiBJIEHNEM O MO3ULMOHNPOBaHUN, 4TOOLI MOMO4Yb B MpoBeAeHNn aHannsa. Ecan
HY>XHO 3anyCTUTb HOBbIA MPOAYKT, MOXKHO NOCMOTPETh, YTO KOMMNAaHUA AeflaeT XOpPOoLo, YTO OHa AefaeT rMjoxo,
rae oHa MoXKeT ynyCckaTb BO3MOXHOCTU U 4YTO Apyrve KoMnaHum mornam 6bl genatb ayulle.

PucyHok 13 - SWOT-aHann3 npeanpuatus

4. OnpenennTb CBOKO ayaAuTopuio

Hanee onpenennTb CBOIO LLeJIEBYIO ayAUTOPUIO — 3TO MOXXET NOMOYb OrnpeaesinTb, KOro npuesieyb B KavyecTee
MOTEeHLWaNbHbIX HOBbIX KIMEHTOB. MOXXHO CAenaTb 3TO C MOMOLLbIO:

-AHann3 KOHKYpPeHTOB

-Co3gaHue npenmMyLLecTs

-OnpepeneHne oTpacieBbiX TEHAEHLWNA.

5. lMpoBecTn nccnenosaHme pbiHKa

MpoBecTn nccnegosaHmne, 4Tobbl onpenennTb, KTO KOHKYPEHTbLI 1 B YHEM HY>XXAAIOTCH KJNEHTHI.

MO>XHO NONYYNTb LIEHHYI0O MHPOPMaLMIO 0 NOTPEOHOCTSAX ayAUTOPUMN C MOMOLLLbIO ONPOCOB KANEHTOB. 80%
KOMMaHW, KOTOpble 4EMOHCTPUPYIOT €XeroAHbli POCT, MCMOAb3YIOT onpockl AN cbopa AaHHbIX 06 onbiTe paboThl
C KINeHTaMMm.

PucyHok 14 - HanpassieHna nccnenoBaHnsa pbiHKa

6. YKa3zaTb CBOW KJll0YEBLIE MoKa3aTenn 3pheKTUBHOCTH

YT106bI OLLEHNTb YCNex NaaHa cTpaTermn pa3BmuTus, HeobxooMMo onpeLenmTb N3MepnMbIe TOYKU JaHHbIX, C
MOMOLLbIO KOTOPbIX MOXKHO OOKYMEHTUPOBATL MONOXKNTENbHbIE (MM OTpuLaTeNbHbIe) pe3yfbTaTbl. MOXHO
cAoenaTb 3TO C MOMOLLbIO KJtOYEBbLIX NOKa3aTenen agdekTusHocTmn (KPI).

B 3aBMCMMOCTMN OT TOro, 4TO OLLEHMBAETCH, 3TU KJII0YEBbIE NOKa3aTenn 3pPEKTUBHOCTU CTpaTErNN MOTyT
BapbUpPOBaTbLCA OT USMEHEHWUIN BbIPYYKM A0 NOTEHLUMANIbHbIX KJIMEHTOB U KO3(hPUMEeHTOB KOHBEpPCUn. BaxkHo To,
4TO BbIOBMPAlOTCA KOHKPETHbIE KJllo4YeBble Moka3aTean 3pheKTUBHOCTN B AOMOJIHEHNE K CBOEMY MJIaHY.
HekoTopble KtoyeBble Noka3aTenn 3apHeKTUBHOCTN AN cTpaTerum noboro GusHeca BKIOYaOT:
-Co3paHHble BO3MOXXHOCTH

-OTnpaB/ieHHble Ha PbIHOK NPeaJsioXKeHuns

-BbINnosIHEHHbIE OMepaunm No NpoAarkam

-CKOpOCTb NPUBJIEYEHNSA KITINEHTOB

-BbipyukKa.

PucyHok 15 - [Noka3aTenn 3ppeKTUBHOCTU NMPesnpusaTmns

7. NnaHnpoBaTb GlOoXeT

B03MO0O>XHO, CaMbIM Ba>XHbIM aCNEKTOM MJlaHa cTpaTerun passutusa asnaetcs 6rogxxeT. KomnaHua gosxkHa 6biThb B
COCTOSHUYM MO3BONTL cebe nAaaH, Npexxae 4em 0fobpnTb ero n NPUCTYNNTb K peannsaunn. NMpuaep>xmBaTbCs
peanncTUYHOCTN npegnaraemoro 6ogxxeta. O6A3aTeNbHO BKAOYNUTb 3TU INIEMEHTHLI B CBO BU3Hec-6100KeT:
-banaHcoBbIn oT4HeT

-OT4YeT 0 ABMXXEHUN AEHEXHbIX CPeacTB

-CnpaBka 0 goxoge.

8. CocpenoToUnNTbLCA Ha Ka4yeCTBEHHOM 00Cy)>KMBAHNN KIIMEHTOB

BbicokoKa4vecTBeHHOe o0b6CcnyXnBaHue KAMEHTOB A0J/IXKHO BbiTb Ha MEPBOM MeCTe - 3TO MOXXeT BbITb MPUYNHON
TOro, 4TO KNINEHT BbibepeT upMy, a He KOHKYypeHTa. MNMoaaepXnBaTb XOPOLUYIO KJIMEHTCKYHO NMogLEPXKKY U C



CYLLEeCTBYOLWMMIN KIneHTaMu, 4Tobbl rapaHTMPOBaTb NPOYHbIE OTHOLIEHUS. KpoMe TOro, ecsin y HUX NOCTOSIHHO
€CTb MOJIOXKUTESbHbIN OMbIT PpaboTbl C KOMaHOON.

9. CocTaBuTb NJaH npoaax

CtpaTerusa pa3suTtunsa busHeca He aBaseTcs uenoctHon 6e3 nnaHa npogax. MNaaH Nnpogak mnoMoraeT HaMeTUTb
CTpaTeruio Npogax< N BKJ4YaeT:

-Uenun n 3agayn komnaHnm

-CTpaTerus o ToOM, Kak JOCTUYb 3TUX Lenen

-KomaHpgHble ponun n 0643aHHOCTU

-MOHUTOPUHI 3(pHEKTUBHOCTN N KOHTPOJIbHbIE MOKa3aTesnn.

XOTHA 3TO COCPEAOTOYEHO BOKPYr OTAEsNa NpoAaXK, 3TO MOXXHO NpefocTaBUTb KOMaHAe pa3paboTynkos busHeca.
10. BHegpuTb npouecc

KaK TOJIbKO eCTb YeTKNIN NJaH pa3BMTUS, ero peannsauns B ngease CTaHOBMTCSA MPOCTbIM BOMPOCOM KOHTPOJIS.
LLlarn no BHegpeHuto 6yayT BapbUpPOBaTLCA B 3aBUCMMOCTM OT MapaMeTpoB MJjaHa, HO BOT HECKOJIbKO BeLLel, 0
KOTOPbIX C/iegyeT NOMHUTL:

MpoBOAUTL perynspHble COBELWAHNA: MEXXBEAOMCTBEHHbIE CTaTyCHble coBelaHus, 4Tobbl BCce Bbln B Kypce
cobbITun.

ONTMN3NPOBaTb KOMMYHUKaLMIO: YIIPOCTUTb AOCTYN K AaHHbIM C MOMOLLbIO COOTBETCTBYIOLLEr0 MPOrpaMMHOIro
obecneyeHuns, BKOYas NporpaMmMHoe obecrnevyeHne A5 reHepaunum aML0B U aBToMaTU3aLmMmM oTAeNa Npoaak
(SFA).

PazBnTtne busHeca - 370 JOArOCPOYHbIA POCT, MO3TOMY HY>XXHO CNefUTb 3a TEHAEHUNAMN.

MnaH cTpaTervm pa3BuMTUS COracyeTcs C NJjaHaMm OTAEbHbIX OTAEN0B: MeHeAXKepbl N0 NPoAakaM Takxe
OTBEYalOT 3a MOCTaHOBKY Liesie 419 CBOEN KOMaHAbl, U 3TN LefIn Tak Xe BaXKHbl. YeTKas KOMMYHUKaLms n
nporpamMmmMmHoe obecneyeHne SFA MOryT rapaHTUpPoOBaTb, YTO LLESIN He MPOoTUBOpeYaT ApYyr ApPyry.

Ncnonb3oBaTe CRM ans cornacosaHus nnaHoB pa3BuTmusa busHeca.

PucyHok 16 - Cuctema CRM

ONs opraHn3aLnmn UMeeT Ba)kKHelLee 3Ha4YeHMe NpaBuiibHas NOCTAaHOBKA HaMnpaBieHUN CBOEN AeATeIbHOCTY B
paMKax pa3pabaTbiBaeMon cTpaTermu.

Takmm obpa3oM, cTpaTerus opraHmsauunm 6a3mpyeTcs Ha U3y4YeHUN BHYTPEHHUX PaKTOPOB Pa3BUTMUS
npeanpusaTUS B COOTBETCTBUWN C BHELLHEN CpenoNn.

1.3.MeToabl n3MepeHns 3hPEeKTUBHOCTN yrNpaBsieHNs pa3BUTUEM OpraHu3aunm

YcTon4ymBasa cTpaTerms pasBuTuUs HanpaBJ/ieHa Ha NO3UTUBHOE BO34ENCTBME Ha 04HY nan obe 3Tu obnactu, Tem
CaMbIM MOMOras pewwmnTb HeKoTopble 3 Hanbonee ocTpbix Npobnem 6usHeca.

D dheKTNBHOE PYKOBOACTBO N CTPEMIIEHNE K yCNeXy A0/HKHbl cobntogaThCs B paMKax CTpaTernm KoMnaHun.
CTpaTerum, cnocobCcTBylOLLME CHUXXEHMIO 3aTpaT, MOBbLILLEHNIO ONEPALMOHHON 1 SHEPreTUYeCcKon ahPeKTUBHOCTN,
9KOHOMUN PecypcoBs, ABAATCA Hanbonee speKTUBHbIMU CTpaTernaMmmn aiobon KoMnaHmu.

Ecnn bmpma HauynHaeT CTPOUTb KOPNOPaTUBHYIO CTpaTerunto pa3BuTus, To €CTb NATb KJOYEBbLIX obnacTen, Ha
KOTOPLIX CefgyeT cocpenotounTbea [16, ¢.76]:

- B3aMOAEeNCTBME C 3aMHTEPECOBAHHLIMU CTOPOHaMU;

- OLleHKa pUCKOB pa3BnTUS;

- cbop NpaBuAbHbIX AaHHbIX U MOCTaHOBKA Lenen;

- Mouck obpaTHOM CBA3N.

CtpaTerusa pa3smTtnsa obecrne4ynmBaeT COrsiacoBaHHYO OCHOBY OJ19 COCPEA0TOYEHNSA UHBECTULNIN N NOBbILIEHNSA
3(h(heKTUBHOCTN pPaboThbl, @ TakXe NPUBJIEYEHNA BHYTPEHHUX M BHELIHWX 3aUHTEPECOBaHHbIX CTOPOH. OTnpaBHON
TOo4ykom ans nobon cTpaTernn Ao KHO BbITb TO, MOYEMY KOMMNaHUA HaxoanmTcsa B BrusHece.

PazBnTune B 3Ha4YNTENLHON CTEMEHN CBA3AHO C Nt0AbMU, NX 61arococToaHNEM U CNPaBeaIMBOCTLIO B UX
OTHOLUEHUAX OPYr C APYroM B YC/IOBUAX, KOraa amcbanaHc Mexay npupoaon n obuiecTBoM MOXKET yrpoXxaTb
9KOHOMMYECKON U coumnanbHom ctabunbHocTK [10, c.102].

S PEKTNBHOCTb Pa3BUTUA ONpeaensaeTcsa TeM, NOCKObKY NpubbineH BusHec, MOXXET I OH MOBLICUTb LLEHHOCTb
6peHpa n penyTauunto, obecneunTb NNaTGOPMy AN MHHOBALMIA, MOMOYb NPUBJEYL N Yaep)XaTb NepcoHan,



nobuntbcs ny4yuwiero pocCTta, COKpaTUTb pacxodbl N YKPENMUTb OTHOLWWEHNA C 3aHTEepeCoOBaHHbIMK CTOPOHaMMN.

PucyHoK 17 - 2(hheKTUBHOCTb CTpaTernn NnpegnpuaTmns

Ll,eJ'Ib noBbiLLEeHNA BCIZ)CIZ)eKTI/IBHOCTVI cTpaTtermm CoOCTonT B TOM, 4T0OblI OKa3aTb MOJIOXKUTEIbHOE BJINSAHNE Ha mo6yro
13 obnacten gedaTesnbHOCTM NPeanpuaTUS.

Ona oueHKU a(ppeKTUBHOCTN CTpaTernm cnenyeTt OUueHNTb rnokKasasnan:

- KOMMepLunmn

- MPOM3BOACTBA

- oHaHCOB

- opraHumsauumn

- MIHHOBALUUN

- NepcoHana

- 3KOI0rnNN.

PucyHok 18 - MNoka3saTtenn ahheKTUBHOCTM CTpaTerum passutuns [24]

XoTH KopropaTMBHas colMnasnbHass OTBETCTBEHHOCTb MPUHATA MHOMMMU KOMMNAaHUAMMU, HEMHOIME N3 HUX
MPaKTUKYIOT ee C Kakon-nnbo chopmanbHOM cTpaTermen, n obwasa cutyauns, noxoxxe, npencrasnsaeT cobon
nopTdenb pa3po3HEHHbIX MPOrpaMM U NHNLMNATUB, HEKOTOPbIE U3 KOTOPbLIX MOAAEP>KUBAIOT OCHOBHYIO CTpaTeruio,
a Apyrve KaKyTca CMeXHbIMU U ANCKPELIMOHHbIMU.

Pa3Hoobpa3ue noTeHuManbHbIX MTHALMATUB CTPaATErum pa3BuTuS - 3TO 04Ha 13 npobnem; ogHako pa3paboTka
CTpaTern4eckom opmeHTaLnmn 0CN0XKHAETCA TeM, YTO KaXKAas KOMNaHNA uMeeT CBOW YHUKaJIbHbIN Habop
OBVDKYLLUNX CUA U MOTMBaLNI 418 YCTONYMBOrO PasBuUTUSA, a UAEN N OTBETCTBEHHOCTb 3@ 3TU MHULMATUBbI UCXOAAT
OT BCEX YacTen 1 ypoBHeN opraHmsaumm [12]. bonee TOro, XoTa MMeeT CMbIC/1 ONPenenTb KOHKPETHYI0 BU3Hec-
nornky n obocHoBaHMe s Ka)KA0M MHULMATUBbLI, peasibHOCTb TakoBa, YTO KoMMNaHun YacTo 6epyT Ha cebs
3a4a4m N MPOEKTbl, KOTOPbIE MPAKTUYECKN HE CBSA3aHbl C UX OCHOBHbLIMW KOMMETEHLUNSAMU Uan CcTpaTermen.
Cepbe3Hbli UHTEpeC K cTpaTerum pa3smtumsa obycnoBaeH NosiBAeHMEM ABYX CJIOXKHbIX YC/I0BUIA, KOTOpPbIe Tenepb
OOJIKHbI ObITb pelweHbl BCEMU KOMMAHNAMN:

1.pacTywmn nHTepec K passutuio

2.Heo6x04MMOCTb B3aMMOAENCTBUA C LUMPOKUM KPYrOM 3aMHTEPECOBaHHbLIX CTOPOH, BbIXOAALLNX 338 PaMKU
Bnagenbues busHeca (T.e. NOCTaBLLMKOB, ANCTPUOLIOTOPOB, COTPYAHUKOB, MPOMCOI030B, rPYNn cneunasnbHbIX
WHTEPECOB, MPaBNTENIbCTBEHHbIX YHYPEXOAEHUN N KOHKYPEHTOB).

ITW yC/I0BUA HUCKOJILKO He obnerymnnm ctpaterm4yeckoe naaHMpoBaHUE, MOCKOJIbKY OHM YBEMYMBAIOT YPOBHU
HenpeackasyemMoCcTu 1 pucka B Ntobon cpene KOMMaHuM, 1 OTBETOM Ha 3TO CTaJIo pa3BUTME HOBOW ANCLMUMJINHbI -
CTpaTern4eckoro nJiaHWpoBaHuS.

Ons Toro 4To6bl NOBLICUTE IPHEKTUBHOCTL PA3BUTUA KOMMAHNKN, HEOBXOANMO OCYLLLECTBUTL CTpaTernyeckoe
nJiaHupoBaHue.
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