3Ta yacTb paboTbl BbiJIOXEHA B 03HAKOMUTE/IbHBIX LesX. ECin Bbl XOTUTE Moay4YnTb paboTy MoJHOCTbIO, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
https://studservis.ru/gotovye-raboty/otchet-po-praktike/407204

Tun paboTtbl: OTYeT N0 NpakTuKe
MpepmMeT: DKOHOMMKA

1.Aicnonb3oBaHMe AaHHbIX ByxXranTepcKoro yyeTa 4J19 KOHTPOsIS pe3y/ibTaToB U MJIaHMPOBaHNA KOMMepPYECKOWn
[eaTesNlbHOCTN, NpoBefeHMe y4YeTa TOBApOB (Cbipbs, MaTepmasnos, NMPOAYKLUW, Tapbl, APYrUxX MaTepuasbHbIX
LLeHHOCTEeN) 1 y4acTme B ux nHBeHTapusaumm B OO0 Tpeng MeHepXMeHT 2

2. OchbopmneHne, NpoBepka NPaBUIbHOCTK CoCTaBNeHns, obecneyeHne xpaHeHne opraHn3aLnoHHO-
pacrnopsaanTesibHbIX, TOBAPOCOMNPOBOANTENbHbIX N MHLIX HEOBXOAMMbIX AOKYMEHTOB C MCMOJ/Ib30BaHNEM
aBTOMaTU3MPOBaHHbIX cnctem B OO0 Tpena MeHeo XMeHT 5

3. OhopmMAATb, NPOBEPATHL MPaBUIBHOCTL COCTaBneHus, obecneymBaTb XpaHeHNe opraHn3aLoOHHO-
pacrnopsaanTesibHbIX, TOBAPOCOMNPOBOANTENbHbLIX N MHBIX HEOBXOOMMbIX OOKYMEHTOB C MCMOJ/Ib30BaHNEM
aBTOMaTU3NpPOBaHHbIX cucteM B OO0 Tpeng MeHep)XMeHT 7

4. BbisBneHne noTpebHOCTHN, BUOOB CNPOCa N COOTBETCTBYHOLLME UM TUMbI MapKeTUHIa Oss obecneyeHns uenemn
opraHusauunm, popMmpoBaTb CAPOC U CTUMYNPOBaTb CObIT TOBapoB 9

5. LenecoobpasHOCTb NCMOIb30BaHUA N MPUMEHEHNA MapKEeTMHIOBbIX 11

KoMMyHuKauunm 000 Tpeng MeHepxmeHT 11

6. Y4acTve B NnpoBeAeHNN MapKeTUHIOBbIX NCCNeA0BaHUN PbiHKA, AO/HKHOCTHbIX 06583aHHOCTEN, OLeHBaHue
KOHKYPEHTOCNOCOOHOCTM TOBApOB U KOHKYPEHTHbIE NMpenMyLlecTBa opraHusaumnm OO0 Tpena MeHeo )XMeHT 14
7. MpuMeHeHne MeTOA0B N MPUEMOB aHan3a PUHAHCOBO-XO3ANCTBEHHOWN AeATeNbHOCTU Npu pa3paboTke u
peanusaunm MapKeTuUHroebix peweHn B OO0 Tpeng MeHepXMeHT 18

8. Peanuzauus cObITOBON NONUTUKN OpPraHn3aLnm B Npeenax CBOMX OCYLLeCTBIEHNN KOMMEPYECKOon
DeATeNIbHOCTU, OCYLLECTBNATb AeHEXXHble pacyeThbl C NoOKynaTensaMun, CoOCTaBNATb PUHAHCOBLIE LOKYMEHTbI U
ot4yeTbl B OO0 Tpenp MeHep XMeHT 25

000 «Tpena MeHe >XMEHT» - ynpaB/isSieT CeTblo MOAHbIX Mara3mHoB (6onee 70) B KpynHenwnx ropogax Poccun.
depepanbHasa ceTb fashion-puTtenna, passmBatrowanca ¢ 1993 roga.

B ceTu npeacTas/ieH ToBap UTaNlbAHCKUX, HEMELIKNX U aHFIMACKUX NOCTaBLUMKOB. KoMnaHua nmeet pajg
[O0JITOCPOYHbIX KOHTPaKTOB C KPYNHENLMN €BPONENCKMIN NMPon3BoAnTenaMm 6peHaoBOM oaexXabl, a Takxe
SKCKJII03MBHbIE NpaBa Ha OTKpbITMe ByTuMKoB Armani Exchange B r. Mockae.

Oblasn accopTMMEHTHasA MaTpuLa CETU HAaCHYUTbIBAET 0K0J10 20 ThbIC. HAMMEHOBaHUI o4exXXabl, 00yBU 1
akceccyapoB 6osnee 4em 150 ToproBbix Mapok. Cpeaun XXEeHCKON U MY>XCKOW oaexxabl npeobnagatoT npoaakm
TPUKOTa)Ka N BEPXHEN odexXbl.

OZHOW N3 OCHOBHbIX PyHKLUI Byxrantepun asnsetca obpaboTka n aHann3s UHaAHCOBOM MH(oOpMaLmKn, KoTopas
MO3BOJISIET OLLEHUTb pe3yJibTaTbl AeATEe/IbHOCTN OpraHu3aumnmn, a TakXxe CrijlaHmpoBaTb byaywine onepaumn. B
[aHHOM cny4ae byaeT pacCMOTPEHO UCMONb30BaHMe AaHHbIX ByXranTepckoro yyeTa A8 KOHTPOA pe3yibTaToB U
nJaaHMpoOBaHNA KoMMepyeckon geatenbHocTn 000 "Tpeng MeHep>XMeHT".

Ona achPeKTUBHOro ynpasaeHns 3ToN KOMNaHnen HeobxoaMMO UMeTb HafAeXHOe N aK-TyasibHOe (PMHAHCOBOEe
COCTOSIHME, KOTOPOE MOXXHO MOJTy4MUTb C MOMOLLbI0O ByXranTepckoro y4yeTa.

Byxrantepusa OO0 "Tpenag MeHep )XMeHT" BeAeT y4eT BCeX AEHEXHbIX ornepauni, pac-xo40B N JOXOA0B KOMMAHUMN.
3TV AaHHble 3aNuUCbIBAlOTCA B CNeunalibHble XXYPHasbl, TaKMe Kak XXypHaJs ydeTa NpuxonoB 1 pacxo[os, XXypHa
yyeTa HaJIoroBbix naatexken n gp. Mo ntoram Kaxgoro nepmoga, byaob To AeHb, Hegensa nan mecsay, byxrantepus
noABOAUT UTOMM N COCTaB-SeT OTYeTbl 0 (PUHAHCOBLIX pe3yJibTaTaXx KOMMNaHuw.

KomnaHus "Tpeng MeHeoXMeHT" ncnonb3yeT AaHHble ByxranTepckoro y4yeTa A8 KOHTPOJIA pe3yibTaTOB CBOEN
KOMMep4YeCKOn AeATeNbHOCTW. DTO N03BoOAAEeT HabnwaaTh 3a LOX04A-MU U pacXo4aMu KOMMNaHUK, a Takxe
onpenennTb 3PHEKTUBHOCTb Pa3INYHbLIX CTpaTerun ysenndyeHums npmbeinn. Hanpumep, oLeHka AOXOL40B
MoO3BOJISET KOMMNaHUN onpefennTb Hanbonee NpubblbHbIE BUALI AEATENLHOCTU U YBENYNTb NX 06beM.
ByxranTepckas OTYETHOCTb MO3BOJIAET ONPefennTb, Ha Kakne CTaTbM pacxonoB nayT 6onblue BCEro AeHer n Kak
MO>XHO COKPaTUTb U3Aep>XKu. Hanpumep, ecnm kKomnaHua TpaTuT 6osbLlyio CyMMY Ha apeHay oduca, To,
BO3MOXXHO, CTOUT MONCKaTb ajibTePHATUBHbIE BapMaHThbl N MePeroBopuTb C apeHaofaTesieM O CHUXKEHUN
CTOMMOCTU apeHabl.

Tak>xe byxrantepckasa OTYETHOCTb MNO3BOJISET KOHTPO/IMPOBATb COCTOAHNE aKTUBOB 1 0643aTeNbCTB KOMMaHWN.
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3HaHWe CBOMX aKTUBOB 1 06513aTeNbCTB N03BOJISET KOMNAHUM ONTU-MaJIbHO MJI@aHMPOBATb CBOK AEATESIbHOCTb U
NpMHMMaTb 060CHOBaHHbIE pelweHns. HanpumMep, ecainm KoMmnaHus nmeeT 60sbLon 060POTHLIN KanuTan (LeHbrn Ha
cyeTax, ToBapbl B HaNM4Mn), TO 3TO MOXKET BbITb OCHOBaHMEM ANS paclumpeHns busHeca n NpmBae4YeHNs HOBbIX
KJINEHTOB.

000 "Tpena MeHeO )XMeHT" Tak>Xe NCMNOoJIb3yeT AaHHble ByxranTepckoro y4yeta s njiaHUpoBaHWS CBOEN
KOMMEpPYEeCKON AeaTesIbHOCTN.

ByxranTepckas OTYETHOCTb SIBJISETCS OCHOBHbIM MCTOYHUKOM MHGOPMaumn ansa pa3paboTky 6oaxeToB
KoMNaHun. brog)xeT - 3TO nJlaH pacxo[oB U AOXOA0B KOMMNaHUK Ha onpefesieHHbI nepuoj BpeMeHn. bnarogaps
6yxranTepckuM AaHHbIM, KOMNaHUSA MOXXeT OnpenennTb, CKOJIbKO AeHer e Hy)XHO Ansa obecneyeHus cBoen
[eATeNbHOCTY, @ TakK)Xe CKOJIbKO OHa MOXXeT 3apaboTaTb.

Hanpumep, komnaHmsa OO0 "Tpeng MeHea>XMeHT" MOXXeT NPOBeCTU aHa/In3 AOXO40B M PacXo[oB 3a Npeabiaywme
HECKOJIbKO MeCSLLEB N YCTAHOBUTb, YTO B cpeaHemM enl TpebyeTtcsa 100 000 pybnen ona NnoKpbITUA pacxoaoB U
DOCTVOKEHUSA npubbinu.

Ha ocHoBe 3TON MHGOPMaLLMM OHa MOXKET COCTaBUTb BIOAXKeET Ha CefyoWnin Mecsl, U pacnpenennTb pecypchbl
TaknMm obpasom, 4Tobbl obecneynTb CBO AeaTesibHOCTb. 000 "Tpena MeHegXMeHT" Tak)Xe NCNOoNb3YyeT AaHHble
OyxranTtepckoro y4yeta Ans oLueHKU 3PPHEKTUBHOCTU CBONX UHBECTULUNA.

byxranTepckas OTHEeTHOCTb MO3BOASAET KOMMaHWUN OLEHUTb, HACKOIbLKO YCMELIHO peaan3ytloTcsa ee
WHBECTUUMNOHHbIE NPOeKTbl. Hanpumep, ecsim KOMNaHUsa NHBECTMPOBaJia B pacllmpeHne Nnpon3BoaCTBEHHbIX
MOLLHOCTEeN 1 nonyymna 6onblwe npnbsiav, ToO 3TO FOBOPUT O TOM, YTO UHBECTULMN Bblnn ycnewHbiMu. B 3ToM
c/lydae KOMMaHus MOXKeT NJaHNpOBaTb AaJibHEN-LLUNE NHBECTULMN, 4TOObl yBENNYNTL CBOIO NMPUbbINb.

Taknm obpa3omM, NCnob3oBaHUE AaHHbIX ByxranTepckoro yvyeTa OJ1S KOHTPOSA pe3ysibTaToB U NJIaHUPOBaHUSA
KoMMepYeckon geatenbHocTn OO0 "Tpeng MeHeO )KMeHT" urpaeTt Ba)KHYI0 poJib B 3(pheKTUBHOM ynpaBaeHnmn
KoMnaHuen. OHO NMO3BOJIIET KOHTPOAMPOBATb A0-XO4bl M pacxobl, ONTUMU3NPOBaTb UCNOJIb30BaHNE PeCcypCcoB U
NpMHMMaTb 060CHOBaHHbIE pelleHns. TakXKe OHO MOMOraeT NJaHUPOoBaTbh AEATE/IbHOCTb KOMMNaHuu,
yCTaHaBAMBaTb Lenn n paspabaTbiBaTb CTpaTErMn SOCTUXKEHUS 3TUX Lenen. Bce 3To cnocobCcTByeT yBENNYEHMIO
npn-6blIN U PasBUTUIO KOMMNAHNW.

Y4yeT TOBapoB BK/OYaeT B ceba cuctemaTmyeckyto nkcaumio M KOHTPOJIb BCEX MO-CTYMJIEHNN N OTIPYy30K
TOBaApPOB, a TaKXe UX ABMXKEHME Ha CKlagax KoMMNaHMU. Ba)kHOI Ya-CTbio yyeTa aBnseTcs paboTa
OOKyYMeHTaumMen, KoTopas BKJI0YaeT NpueMo-CAaTOYHbIE aKTbl, HAK/MIafHble, aKTbl CBEPKU, cHeTa-haKTypbl
Apyrne OOKYMeHTbl, OTparkalllme nepeMeLlleHne ToBapoB. YHeT TOBAapOB Tak)Xe BKJIOYAET pa3fesieHne nx no
KaTeropusm,.

Hanpumep, ToBapbl MOryT 6biTb pa3fesieHbl Ha Cbipbe, MaTepuasbl, MPOAYKLMIO, Tapy U Apyrve MaTepuasbHble
LeHHOoCTN. Ka)kabl BUA TOBapoB nMMeeT cBon ocobeHHoCTn n TpebyeT ocoboro nogxona npu nx y4veTe.
MpoeeneHune yyeta ToBapos B OO0 Tpenag MeHeO )XMeHT BeAeTCHA C UCMOJIb30BAaHMEM CMeunanm3npoBaHHOro
nporpamMMHoOro obecrne4vyeHuns, KOTopoe MO3BoJIIET aBTOMaTU3MpPOBaTh nNpouecc y4yeTa. C NOMOLLbIO AaHHON
nporpamMmMbl BCe onepauum no NoCTYNIEHNIO N OTIPYy3Ke TOBAapoOB (hUKCUPYIOTCA U XpaHATCA B 6a3e fAaHHbIX, Y4TO
obneryvaeTt npouecc 0TCAeXNBAHUA N KOHTPOJIA 3@ ABMXXEHUEM TOBapoB. B npouecce y4yeTa TOBapoB COTPYyAHUKaM
OO0 Tpena Me-Heg)XMeHT Heobx04MMO NPOBOANTL MHBEHTapU3aLuio.

B npouecce nHBeHTapu3auum cotpyaHnkam OO0 Tpeng MeHeO)KMeHT HeobXx04MMO NPON3BECTUN BHELLHIOW
MPOBEPKY BCEX TOBAPOB Ha CKJlafaX KOMMaHUN. TO BKJIOYaeT noacyeT MMELWNXCA TOBapoB, MPOBEPKY UX
KayecTBa W LEesIOCTHOCTU, @ TaK)Xe CBEPKY MOJIyHEeHHbIX pe-3y/ibTaToB C YY4eTHbIMU AaHHbIMU. O4HaKO
WHBEHTapu3aLmnsa - 3To Npouenypa, KoTopas MoxXeT 6biTb TPYLOEMKON U C/IOXKHOW 3aja4vein. Bo BpeMs Hee
BO3HWKAOT pUCKM ownboK, Hanpumep, B pesyabTaTe HeNpaBUIbHOro nogcyeTa uan yTepu GOKyMeHTauuu.

ONna CHUXeHns pucka BO3SHMKHOBEHMS OWMBOK B NpoLiecce MHBEHTapm3aLuum, cotpyaHukmn 000 Tpenpg

MeHe >KMeHT UCNOosb3YyI0T cheunanmsnpoBaHHoe obopyoBaHUe, Takoe Kak CKaHepbl LUTPUX-KOJ0B, KOTOpble
MO3BOJIAKT BbLICTPO U TOYHO MAEHTUHMLMPOBATL N MOACHNTLIBATb TOBAPbI.

B uenom, npoBefeHne y4eTta ToBapoB U MHBeHTapusaumm B OO0 Tpeng MeHeg KMeHT ABASETCH Ba)KHbIM 1
OTBETCTBEHHbLIM MPOLLECCOM, KOTOPbIN TpebyeT akKypaTHOCTM U BHUMaHUA K AeTanaMm.

TOYHOCTb U @KTYyaJIbHOCTb Y4Y€THbIX AaHHbIX MO3BOSAIOT KOMMaHWN ONTUMU3NPOBaTb CBOIO AEeATENbHOCTD,
npenoTBpawaTh YObITKU 1 yayyllaTb 06CAy>XMBaHNE KJINEHTOB.

B OO0 Tpeng MeHep)XMeHT nMmeeTcs He0bXo0AMMOCTb B OChOPMAEHUN, MPOBEPKE U XPAaHEHUNWN Pa3INYHbIX
OOKYMEHTOB, TakMX Kak OpraHu3aunoHHO-pacnopaamTesbHble, TOBapOCONPOBOAUTENbHbIE N Apyrue. Ons
onTUMM3aunm n aBToMaTU3aLMKM 3TUX NPOLLECCOB UCMOJb3YIOTCA CneumnasbHble aBTOMaTU3MPOBaHHbLIE CUCTEMBI.
OpraHun3aumnoHHOo-pacnopsagnTesibHble JOKYMEHTbI BKJIOYalOT B ceba Takne JOKYMeHThl, Kak Mpukasbl,
pernaMmeHTbl, UHCTPYKLUUN U ApYrue OOKYMEHThbI, peryampylouwme aeatTesibHOCTb KOMMaHUN 1 yCTaHaB/nBawoLwmne



nopsigok paboTbl COTPYAHMKOB. OHN HEOBX0AMMBI AS1S CUCTEMaTMU3aUNK N CTaHZgapTM3auMmn paboymx NpoLLeccos,
YCTaHOBJIEHNS OTBETCTBEHHOCTU U KOHTPOJIA 3a BbIMOJIHEHMEM 3ajay.

ToBapoconpoBoANTENIbHbIE OKYMEHTbLI NPeacTaBsatoT cobon [OKYMEHTbI, HeobXxoAnMble ANs OpraHu3aunm n
KOHTPOJIS NepelBNXXeHNs TOBApPOB BHYTPW KOMMAHUN 1 MeXAY KOM-MNaHMSMW. TO MOryT 6biTb HakNaAHble,
TOBapHbIE YeKW, TOBapHble KBUTaHUMn n apyrune. OHM NO3BONAIOT PMKCMPOBATbL NepemMeLleHne ToBapos,
KOHTPOJINPOBaTh M YY4E€T TOBAPOB, @ TaKXXe 3adUKCUPOBaTh NpPaBUSIbHOE YYETHOE OTparkeHne onepaLumii.

Onsa oopMneHns, NPOBEPKU U XPaHEHMSA BCEX 3TUX AOKYMeHTOB B OO0 Tpena Me-Hea)XMeHT NCMOJIb3YTCA
crneynasibHble aBTOMaTU3NPOBaHHbIE CUCTEMDI. 3TU CNCTEMBI MO3BONSAOT COKpaTWUTb BpeMSA Ha BbIMOoJIHEHNE
MpoLEeccoB, YBEINYNTb TOYHOCTb U HAAEXXHOCTb AaH-HbIX, MOBLICUTb 3PPEKTMBHOCTbL PaboTbl COTPYAHUKOB.
OLHOW N3 TaKNX CUCTEM ABJISIETCSA 3NEKTPOHHbIN AO0KYMeHToobopoT. OH no3BosisieT ohopMAsATh, NepeaaBaTh,
MPOBEPSATb N XPaHUTb OOKYMEHThI B 3JIEKTPOHHOM BUAE. DTO NO3BONAET COKPaTUTb ByMarkHble 3aTpaThl,
yNpoCTUTbL npouecc 06paboTkn AOKYMEHTOB U caenaTb ero 6onee yaobHbIM N BbICTPLIM.

B 3J1eKTPOHHOM ,EI,OKyMeHTOO60pOTe BCe OOKYMEHTblI COXPaHATCA B 3/1EeKTPOHHOM BMAE B cneu,maanoM cuncremMe
XpPaHeHns. 9TO No3BOASET Nerko 1 6bICTPO HANTM HYXKHbIN LOKYMEHT, COKOHOMUTbL MECTO OJI1st XpaHeHuns
6yMa>KHbIX LOKYMEHTOB M CHU3UTb PUCK NOTEPU NN NOBPEXLAEHNS LOKYMEHTOB.

I'IpOBepKa NMnpPaBUJIbHOCTWN COCTaB/IEeHNA OOKYMEHTOB TaK>Xe OCYLLeCTB/1IAeTCA B aBTOMaTU3NPOBaHHbIX CUCTEMaX.
Mpn ochopMNeHNN OKYMEHTOB CUCTEMA MOXKET NPOBOANTL aBTOMAaTMYECKYO NMPOBEPKY HAMOJHEHUS OOKYMEHTA,
NPaBUJIbHOCTW 3aNOJIHEHUA I'IOJ1€I7I, COOTBETCTBUA OOKYMEeHTa YCTaHOBJIEHHbIM TpGGOBaHVIFlM. OTO NOMOXET
VNCKJTIOYNTb OWNOKM N MOBLICUTb TOYHOCTb AaHHbIX.

OchopmMneHne n xpaHeHNe OOKYMEHTOB B aBTOMaTU3MPOBaHHbLIX CUCTEMaxX Takxke obec-neymBaeT Mx 6€30MacHOCTb
n 3alinTy. Iﬂ,OCTyI‘I K CnctemMe U K 41OKyMeHTaM MOXeT ObITb orpaHun4yeH n yCctaHoBJ1IEHbI pa3Jin4Hble MNMpaBa AOCTYyrMNa
ONS COTPYOHUKOB. TO MNO3BOJISET OFrPaHN-Y1UTb AOCTYN K AOKYMEHTaM TOJIbKO TEM, KOMY 3TO HEOOX0AMMO, U
npenoTBpaTUTb BO3MOXHOCTb HECAHKLUMOHMPOBAHHOIO A0CTYyMNa UJin NaMeHeHnsa OdaHHbIX.

OO0 Tpena MeHeO KMEHT TakXe MMeeT BO3MOXXHOCTb MHTEerpaumm CBOUX aBTOMaTU3NPOBAHHbLIX CUCTEM CO
CTOPOHHMMW CUCTEMaMU, TaKUMUN KaK CUCTEMbI y4eTa UM CUCTEMbI YNPaBJ/IEHUA CKNaAoM. DTO NO3BONAET
aBTOMaTUYeCKU NepenaBaTb AaHHble Mexay cucteMamum 6e3 HeobxoanmocTn aybampoBaHus BBEOEHHOWN
MHbopMaumn,. ITO yayyllaeT KAayeCcTBO U TOYHOCTb AaHHbIX, CHUXXAeT BEPOSATHOCTb owmnboK 1 ynpowiaeT
npouecckl paboThbl.

B uesnom, BHegpeHne aBTOMaTU3UPOBAHHLIX CUCTEM OJ1 0hopMIIeHNs, NPOBEPKU N XpaHeHUs fokymeHToB B OO0
Tpenn MeHea>XMeHT NO3BOJISET ONTUMU3NPOBATL NpoLecchl pabo-Tbl, MOBLICUTb TOYHOCTb M HAAEXKHOCTb AaHHbIX,
YyNPOCTUTb KOHTPOJIb 1 yNpaBaeHne AoKyMeHTaMu. 9To obecneymBaeT 6osee NPoAYKTUBHYIO U 3P(HEKTUBHYIO
0esaTeNlbHOCTb KOMMaHNM 1 NOoBbILWEHNE KavyeCTBa 00Cy)KNBaHNSA KJINEHTOB.

DTa yacTb paboTbl BbiJIOXEHA B 03HAKOMUTE/bHbIX Lensix. ECain Bbl XoTUTE Moay4YnTb paboTy MoJHOCTbIO, TO
npmnobpeTnTe ee BoCrosib30BaBLLUNCL (POPMOV 3aKa3a Ha CTPaHULIE C rOTOBOV paboToli:
https://studservis.ru/gotovye-raboty/otchet-po-praktike/407204
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