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BBEOEHWE

CoBpeMeHHbIe Hay4Hble uccaenoBaHna B 061acT SKOHOMUKN € GMHOLYLLHO YKa3biBaloT Ha KPUTUYECKYIO
Ba>XHOCTb CO3A4aHMNA 3PHEKTUBHON CUCTEMbI TEXHMKO-9KOHOMUNYECKOr0 aHanm3a gns anboro npegnpmnatus.
Beayuime skcnepTbl CXOAATCSA BO MHEHWW, YTO XOPOLUO NpoAyMaHHaa CMCTeMa OLLEHKM XKU3HeCcrnocobHocTn busHec-
MPOLLECCOB ABJISIETCS KJIIOYOM K AOCTUXKEHUIO MaKCUMaslbHOW onepaunoHHON 3peKTUBHOCTN.
dyHOaMeHTaIbHbIM 3/1IEMEHTOM TaKoW CUCTEMBbI ABAAETCA KOMMJIEKCHbBIN NOAXOA K YMPaBJ/IeHUIO pecypcamu,
KOTOpLI BKAOYaeT B cebs:

—ONTUMN3ALMNIO OBMXKEHNA MaTepuaibHbIX MOTOKOB;

—paunoHanmM3aunto NCNoNb30BaHNSA PUHAHCOBLIX aKTUBOB;

—3phpeKTUBHOE pacrnpenesieHne 4enoBe4eckoro KannTana;

—NNKBUZauma n3bbITOYHbIX KagpOBbIX e4NHNLL.

Pe3ynbTaTOM BHeAPEHUS TAaKOW CUCTEMbI SIBISETCA HE TOJIbKO MOBbILLIEHWE MPUBbLISIBHOCTN KOMMAHWUK, HO ”
rnojilydyeHme rmbkoro MHCTpyMeHTa ANs NPUHATUA ONMepaTUBHbIX PELLUEHU BO BCEX KOYEBbIX 06/1acTax: OT
MPOV3BOACTBEHHbIX MPOLLECCOB A0 NMHBECTULMOHHOMN CTpaTerun. 3To 3HAa4YMTENIbHO YCKOPSAET peakumio KOMNaHnu
Ha N3MEHEHUSA PbIHOYHOWN KOHBIOHKTYPbI 1 MOBbILLIAET Ka4eCTBO YNpPaBieHYECKNX PeLleHNN.

OfHakKo coBpeMeHHas pbiIHOYHAA SKOHOMUKA XapaKTepmnlyeTcs psagoM AeCTPYKTUBHbLIX (DaKTOPOB:
—MNepuoanYeCcKNMN SKOHOMNYECKMMN KPU3NCamu;

—HeXBaTKOW MHBECTULMOHHOIO KanuTana;

—Yy>XeCTO4YeHMeM yC/I0BUN KpeanToBaHUS;

—pacTywas grMHaHcoBast HeCTabuAbHOCTb KOMMAHWUNA.

Bce 3Tn chakTopbl CO3A4aI0T 3HAYMTENbHBIE PUCKU 418 XO3ANCTBYOWMX Cy6bbekToB 1 TpebytoT OT pyKOBOACTBaA
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KOMMaHW NOCTOSAHHOIrO COBEPLLUEHCTBOBAHUS CUCTEMbI TEXHUKO-3KOHOMMYECKNX 060CHOBaHUI NMPUHMMaeMbIX
pelwieHnin gnsa obecnevyeHns ycTton4neBocTun brusHeca.

Llenbto kypcoBon paboTbl ABNSETCA MOBbILIEHME KavyeCTBa yrnpaBieHns NnpeanpuaTnemMm nocpeacTBOM MNOBbILLEHNUS
3(h(hEeKTUBHOCTU (PUHAHCOBO-XO3ANCTBEHHOW AEATENBLHOCTW.

Ona pocTuxeHns uenn B KypcoBor pabote HeobxoaAnMMo NociefoBaTelbHO PeLNTb Cneayowme 3aaadm:

1. N3y4nTb COBpEMEHHOE COCTOsIHWNE, BbISIBUTb CyLLECTBYOLNE NpobneMbl 1 onpeaesnTb NepcrnekTuBbl PasBuUTus
OTpac/n, B KOTOPOWN (hYHKLMOHMPYET NpeanpusaTume.

2. MpoBecTn KOMMNJIEKCHbIN aHann3 AeaTeNbHOCTU NPeanpuaTus, BKIKYaLWMN nccnenoBaHmne oCHOBHbIX
3KOHOMMYECKUNX MoKasaTesien, aHan3 NpoLeccoB NPoOU3BoACTBaA U peasnsauunm npoayKunm, oueHKy
cebecToMMOCTM NPOAYKLNW, aHaNN3 3PPEKTUBHOCTU UCMNOJIb30BaAHNA TPYAOBbIX PECYPCOB N CUCTEMbI OMAAThI
TpyAa, uccnepoBaHme cCOCTOAHUA U 3PPEKTUBHOCTU NCMOSIb30BaHNA OCHOBHbIX CPEACTB NMpeanpuaTus.

3. BbINOIHUTL AeTasbHbIA aHan3 (PUHAHCOBOIO COCTOSIHUA NMPeanpuUsaTUS, OXBaTbIBaOLWLNIA OLEHKY COCTaBa u
CTPYKTYpPbl UMYLLECTBA, aHaJIN3 UCTOYHNKOB (POPMUPOBAHNA NMYLLECTBA, UCCIIef0BaHNEe OUHAMUKN N COCTOAHUSA
YUCTbIX aKTUBOB, OLLEHKY YPOBHS AE/I0BOM aKTUBHOCTU N peHTabesNlbHOCTU, aHannM3 PUHAHCOBOMN YCTONYMBOCTH,
nccnenoBaHme nNaaTeXecnocobHoCTN NpeanpusaTus.

4. PazpaboTaTb KOMMNIEKC MEPOMNPUATUIA MO COBEPLUEHCTBOBAHUIO AeATENbHOCTM NPeanpuaTus, BKAOYaOLWNNA
BbISIBJIEHNE CYLLECTBYOLLNX NMpobaemM B AeATENbHOCTM NPeanpuaTnsa n hopMmnpoBaHme NpPeanoXXeHnn no
MOBbILWEHMNIO 3P HNEKTUBHOCTU ero paboTsl.

Ob6bekToM nccnegoBaHusa aensetcs OO0 "HMO MMM BEHTUALWNA".

MpenMeTOM UCCNenoBaHMS B KYypCoBOM paboTe ABnseTcs aHa N3 GUHAHCOBO-XO3SIACTBEHHOM AeATENIbHOCTHN
opraHusauumu.

CTpykTypa paboTbl BKOYaeT B cebs BBeAeHWE, YeTbIPE r1aBbl, 3aKJIl04eHWe, CMINCOK INTepaTypPbl U MPUIOXKEHMS.

1. KPATKAA XAPAKTEPUCTUKA OB BEKTA NCCIIEOOBAHUA N OTPACJTN ®YHKUMNOHWPOBAHWA MPEAMNPUATUA

1.1 Obwasn xapakTepncTmka obbekTa nccnenoBaHms

00O "HMO MMM BEHTUNAUNA" — agnHaMn4HO pa3BMBaKOLWLAACsa KOMMaHUsa, OCHOBaHHadA B anpese 2017 roga B
MockBe. OpraHusauma pacnosaraeTcs No agpecy: nep. baHHbIn, 4. 2, cTp. 1, NnoMm. la, opnc 2 (MyHMLMNaNbHLIN
okpyr MewwaHcknn).

KoMnaHusa crneunannsnpyeTcs Ha:

Mpoun3BoacTBe CBapHbIX BO34YXOBOLOB

Co3paHnn cuctem ynpasJsieHNsa ra3oBbIMU U CbiMy4MN MOTOKaMN

N3roToB/€HNN LMKIIOHOB 415 MOPOLUKOBbLIX MOKPACOYHbIX JIMHUN

CTpykTypa npennpuatmnsa npeacrtasiieHa Ha pucyHke 1. YncneHHoCTb nepcoHana B 2024 roay - 87 ven.

PucyHok 1 - OpraHm3aunoHHas CTPYKTypa ynpaBieHus
00O "HMO nNMMn BEHTUAAUNA"

KomnaHus paboTaeT no 15 HanpaBneHUsM 0eaTeNlbHOCTN, OCHOBHbLIM N3 KOTOPbLIX SIBJISETCA MOHTa»X CaHUTAapPHO-
TEXHNYECKUX CUCTEM N KNMMaTUYeCKMX yCcTaHoBOK (OKB3/[, 43.22).

ToproBas Mapka KOMMNaHuK 3aperncrtpmpoBaHa B 2019 rogy v gencremtenbHa ao 2028 roga. Mo CoCToAHUIO Ha
anpenb 2025 rofa npeanpuaTUe NPono/HKaeT aKTUBHYIO AeATeNbHOCTb.
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