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BBEOEHWE

AKTYanbHOCTb TE€MbI 3aKJIlO4aeTCHA B TOM, 4TO POJib KOPNOPaATUBHOM KyNbTypbl B ycnexe ntoboi KoMnaHum
onpepenseTcsa TeMu YHKLNAMU, KOTOPbIE e/l OTBOAUTCSA — TPaHCAALNA NPUBETCTBYEMbIX cnocoboB noseaeHus,
nognep>XaHue paBHOBECUS BO BHYTPEHHeEN cpefe, co34aHne MoTUBaLmn K 4enCTBUIO.

Mo3ToMy Hecny4YaliHO opraHu3auum 3aMHTepecoBaHbl B GOPMUPOBAHUN N Pa3BUTUN KOPMOPAaTUBHON KybTYpbl.
Takas uenb xapakTepHa AJ19 MHOMMX COBPEMEHHbIX Kopriopauun, hupM, npesnpuatTui. A B HEKOTOPbIX U3 HUX
CYLLECTBYIOT TakXe creumnabHble 0TAesbl, KOTopble pa3pabaTbiBaloT U BHEAPSAOT B MPaKTUKY OpraHu3auunm
KopriopaTuBHble LeHHOCTW. Kak NoKa3biBaeT OMbIT BeAyLWwmx hupM, KoprnopaTmMBHasa KyJibTypa CerofHs CTaHOBUTCSA
4YacTblo CTPaTeruin MHHOBALIMOHHOIO PAa3BMUTUSA OpraHn3aunin.

06bekT paboTbl - 000 «[OeHKaPCx.

MpepmeT - KopropaTueHasa KynbTypa OO0 «deHKaPC».

Llenb paboTbl - pa3paboTka MeponpusTUA NO COBEPLLUEHCTBOBAHMIO NpoLecca opMUpoBaHNA KOPNopaTUBHOWN
KyNbTYypbl Ha npuMmepe opraHmsaumm 000 «deHKaPC».

B cBAA3M C Lenbio CTaBATCA 3a4a4u:

- PacKpbITb TEOpPEeTUYECKNE aCNeKTbl POPMUPOBAHNSA KOPMOPATMUBHOWN KYNbTYpbl

- NpoaHann3npoBaTb KOPNOpPaTUBHYIO KyNbTypy opraHusaumm OO0 «eHKaPC»

- NPenJIOKNTb U OLEHUTb MEPbI MO YJIyHLLEHNIO KOPNOPATUBHOM KyJIbTYPbl B OpraHmn3aunu.

MeTopnamu nccnenoBaHns BbICTYNWAN aHaIN3, CUHTE3 U CPpaBHEHMe.

NcxogHbIMW MCTOYHUKaMU MHAOPMaL MM MOCAYXUAN OTYETHOCTb, FO0BON oT4YeT koMnaHum OO0 «JeHKaPC».
PaboTa Bkto4aeTcsa B ceba Tpu rnasbi.

B nepBoi rnaBe paccMaTpMBalOTCA TeopeTuYeckmne acnekTbl U CYLLHOCTb KOPNOpPaTUBHOW KYbTypbl.

Bo BTOpOM rnaBe NpoBOAUTCSA aHaAM3 KopnopaTmnBHoM KynbTypbl OO0 «1eHKaPCsx».

B TpeTbel rnase pa3pabaTbiBaloTCA Mepbl MO YAYYLLIEHUIO KOPNOPaTUBHOW KYbTYypbl.

[na packpblTMs TeMbl 6blIM NCNOJIb30BaHbl y4ebHble nocobusa No MeHeg)XMeHTY opraHmM3auni, BHyTPEeHHMe
MaTepuanbl OO0 «eHKaPC» n pecypcel NHTepHeT.

1.TEOPETUYECKUE ACMEKTbl ®OPMUPOBAHWNSA KOPMOPATVBHOW KYJIbTYPbl COBPEMEHHbLIX OPFAHU3ALIUIA

1.1.MoHATUE N CYWHOCTb KOPNOPaTUBHON KYyNbTypbl OpraHmn3aunm


https://studservis.ru/gotovye-raboty/filter?typeOfWork=%D0%92%D0%9A%D0%A0%20%28%D0%92%D1%8B%D0%BF%D1%83%D1%81%D0%BA%D0%BD%D0%B0%D1%8F%20%D0%BA%D0%B2%D0%B0%D0%BB%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%B0%29/63671
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KopnopaTunBHas Ky/nbTypa Kak (heHOMeH nosiBujilacb B COBPEMEHHOM MUpe B CBA3M C pa3BUTMEM onpeaesieHHbIX
TEHAEHUMA B 3KOHOMUKE N B CUCTEME MeHe)KMeHTa. [MOCTOAHHBIN POCT KOHKYPEHLUMN Mex Ay opraHn3aunaMmm
npmBen K TOMy, 4TO NpeanpuaTnsa ctaam obpawaTbCa K AONOJHUTENbHBIM daKTopaM, KOTopble Bbl MOran AaTb
HOBbIN UMMNYIbC AN UX pa3BMTKA. Takum obpa3om, B yrnpasJieHMN opraHn3aunuaMn nosyyvmamn onpeaeneHHyto
3HAYMMOCTb CMMBOJINYECKNE, CoLManbHble U KyJIbTYpPHble pecypcbl. Cpeaun Taknx pecypcoB 1 KopnopaTueHas
KynbTypa.

B 3TUX yC/IOBMAX 3TUX B HayKe U Ha NPaKTUKe BO3HUK MHTepec K (heHOMeHY KoprnopaTUBHON KybTypbl. OHa
ABNAETCA TeM (haKTOPOM, KOTOpPbIA cnocobeH vYepe3 0cobbii AyX, CTUAb U COLMOKYbTYPHbIA MUKPOKANMAT
NOBANATb Ha pe3ynbTaT paboTbl TON AN MHOW OpraHM3aLnu.

KopriopaTnBHas KynbTypa OpraHM3aummn BKAYaET B cebs pas3nnyHble acnekThl KybTypbl, 06pa3oBaHHble BOKPYT
KOHKpeTHOW opraHmn3sauunn. KopnopaTuBHble LEHHOCTU U Uaeanbl, MOAENN KOPNOPaTUBHOrO NoBeAeHUs,
KopriopaTBHas 3TUKa, KOPNopaTUBHbIE TPaAULUM 1 NMPa3aHUKK, a Takxxe KoprnopaTusHas duaocodus, Mudsl 1
JflereHabl — BCe 3TO N eCTb KopropaTuBHasa KyabTypa [21, c.632].

Ecnn npoBecTn aHan3 KOPNopaTUBHOM KyJibTYpbl Ha KOHKPETHOM NpuMepe, TO OHa NpeacTtasnseT cobon
COBOKYMHOCTb ABYX OCHOBHbIX YacTen [21, c.632].

1.KopnopaTueHas KyJsbTypa npeanosiaraeT Ham4yne BHELHUX KOMMOHEHTOB (popMa Kopnopauun). Hepeako
KOpPropaTMBHOCTb NOALAEPXKNBAETCSA BHELUHNM BUAOM COTPYAHUKOB, a TakXXe opraHmM3aunm B LLesIoM:
KOPMOpPaTUBHbLIA CTWUJb, LBETA, JIOroTUMbl U Np. KpOMe TOro, BHELWHWE KOMIMOHEHTbI A@aHHOM KyJIbTYpbl MOryT ObITb
3ahUKCMPOBaHbI U B JOKYMEHTax opraHu3auunm, nposiBASTbLCA B MpaBuiax npoBeaeHNs MeponpuaTui u np.

2.MpuMepbl U3 NPaKTUKN KOPNOPATUBHOM KYJIbTYpPbl MOKa3bIiBalOT, YTO ee HaJan4yne BO3MOXHO N1LLUb NpU
PYHKLMOHNPOBaHNM BHYTPEHHUX KOMMOHEHTOB (AyLla KoprnopaLuun), Ha 0OCHOBaHUN KOTOPbIX U BbICTPanBaloTCA
BHELUHME NposBsieHNs. OHM NO3BOJISAIOT YJIeHaM KOJIIEKTMBA YyBCTBOBATb Ce65 HEKUM LesbiM, MPUHaAJIeXallnM K
onpenesieHHOMY KopropaTuBHOMY coobLLecTBY.

30eCb Ba)KHYI0 poJib UrpatoT LLEeHHOCTHbIE acneKThl AeATeNbHOCTMN Koprnopaunun: dunocodus opraHmsaumm n
KOPMOpaTUBHbLIA AyX, KOPNopaTUBHbIE NAEN, BUAEHNE MUCCUN, CTPEMJIEHUSA, CUMBOJILI Koprniopauuun 1 np.[15,
€.268] Mo3TOMYy BHELUHSAS CTOPOHa KOPNOPaTUBHOWM KyJIbTYpbl INLLb OTPa>kaeT HAaCTOALLYIO CYLLHOCTb
KOpropaTUBHOCTH

KoprnopaTnBHas Ky/bTypa SBASETCA TEM OYXOBHbIM OPUEHTUPOM, KOTOPbIA Kak MasK peryampyeT BCio paboTy
opraHusauum, HanpasaseT ee B onNpefesieHHoe pycio, a TakXXe ABJSeTCA OCHOBOM A1 NO3NLNOHMPOBAHUA
opraHm3aunn B OTHOLLUEHUSX C BHeLWHen cpenon (Meana, BJacTb, KOHKYPEHTbI, MapTHepbl 1 Mnp.).
KoprnopaTmBHas KynbTypa MoXeT 6blTb B OpraHm3aunmn, Ho ee MoXXeT U He BbiTb. OHa MOXXeT MPUHUMaTb Ty UK
WHYIO cneunduKy, UMeTb pa3Hbll YPOBEHb pa3BuTua: cnabas, cpenHas, BbicokopassuTasa u np.[9, c.87]. OgHako
Kakon 6bl OHa He Bbina, BbICLUMM AOCTUXXEHNEM KOPMOPATUBHOM KyNIbTYpPbl ABASETCA CyLleCTBOBaHME TaKnx
nokasaTesieil B OpraHm3aunmn, Kak CrnJo4eHHOCTb KOPNopaTUBHOIMO KOJIIEKTMBA, €AUHCTBO B BUAEHUN MUCCUU
opraHusauum n cpeacTBax SOCTUXKEHUA ee uenei. B Takon opraHm3aumnm Kaxx bl COTpYOHUK YyBCTBYET, YTO OH
paboTaeT He NpoCTo Tak, a ans obwero 6nara, 4To ero AeNCTBUS ABAAIOTCA BKAaAoM B obLliee Aeno BCcero
KONNeKTUBa.

naBHOM Xe npeobpa3ylolen CNI0N KOPNOPaTUBHOW KyNbTYpbl ABASAETCHA TOT aKT, 4TO OHa CMocobHa MeHATb
MWPOBO33pEHMe NAEN, X NoBeAeHNe, OLLeHKY, Cnocobbl NPUHATUSA pelleHnn, moTmeauuto n T.4. C NomMoLLbio
OaHHOM KyNbTYypbl CO34aeTCs Takasd aTMochepa, KoTopas no3BoaseT (CMMBOIMYECKN, Yepes KybTypy) MO3NTUBHO
BAMSAET KaK Ha paboTy OoTAEeNbHOro YesioBeKa, Tak U Ha KOJIIEKTUB B LLesIoM, MoBbiwasn 3¢eKTUBHOCTb paboThl
BCEW opraHusauuu.

CaMbIl NPOCTON NpUMepP KOPNOPaTUBHOW KyJIbTYypbl - 3TO HaJIMYMe KOPNOPaTUBHLIX LLEHHOCTEN B OpraHM3auunm,
KOTOpbIe KY/IbTUBMPYIOTCA B A€ATE/IbHOCTW OpraHmn3aumnm 1 B MoBeLeHNN Niogen. ITUX LeHHOCTEN
NPUAEPXKUBAOTCA N COTPYLAHUKN, N PYKOBOACTBO OPraHnU3aumn: OHN CHUTAIOT Ba>KHbIMWN T€ UK UHbIe AENCTBUS,
OPUEHTUPYIOTCSA Ha COOTBETCTBYIOLLNE naeasbl B CBOUX PELUEHMNAX U MOCTYMNKax.

KopriopaTnBHble LLEHHOCTY - 3TO Ba)KHelLWwasn KaTeropums Jtobon KybTypbl, B TOM YAC/E U KYNbTYpbl
KopnopaTuBHOW. OHN NpeacTaBnAloT cobon Te 3HaYMMble 418 OpraHM3aun naen n NpUHLKNbLI, KOTopble
onpenensiT ee uenm, MUCCUO, HOPMbI MOBEAEHMSA U NPOYNE acMeKThbl AeATeNbHOCTU. KopnopaTMBHbIE LLEHHOCTU
MO3BOJIAIOT OTBETUTL Ha TakMe BOMpPOChI, Kak [39, c.118]:

-4TO ABNAETCHA Hanbosiee Ba)KHbIM B 0EATENIbHOCTU OpraHn3aunm U 3Ha4MMbIM 47151 ee COTPYAHMKOB?

-B 4eM cocTouT ocobas Muccma opraHmsaymn?

-KaKne MoLenn NoBeAeHNsa XapakKTepHbl 4519 OpraHn3auymmn’?



BHMMaHMe K LLEHHOCTSAM KOPMOpPaTUBHOWM KyNbTYpbl CO CTOPOHbLI OpraHusauni obycsoBieHo TOM poJibio, KOTOPYIO
OHW NMpuobpeTaloT B HaWK AHU. MHOrMe NpeanpuaTus, yupexxaeHus, GupMbl CTpemMaTca paspaboTaTb U BHEAPUTb
B CBOIO AeATeNbHOCTb onpeaesieHHble KopropaTueHble LieHHocTu [39, ¢.119].

* 3a4al0T OyX KOpropauum, oT/INYaOLWNA ee 0T NPOoYnX OpraHn3aunn;

* CMJ1aYMBalOT KOJIJIEKTUB, AeNAl0OT ero e4NHbIM LesbiM;

¢ ABNASAIOTCA PakTOpaMum, onpenensaiownMmm NnoBeaeHne CoTpygHUKOB BHYTPU OpraHmM3aunm;

* MOTUBUPYIOT COTPYAHWUKOB;

* peryampytoT B3aMMOAENCTBUE C NPeACTaBUTENS MU BHELLHEN cpeabl - NoTpebutenamMmm, KOHKypeHTaMu,
napTHepamu 1 np.

LleHHOCTN KOPMopaTUBHOW KynbTypbl MOrYT ObITb CaMbiMU pa3Hoobpa3HbIMU 1 NprobpeTaTb pasHbIN xapakTep [19,
c.100].

a) YHMBepcanbHble KOpNopaTMBHbIE LLEHHOCTU. B KavyecTBe yHMBeEpPCasibHbIX LLEHHOCTEN pacCMaTpuUBaoTCa Takmne
naen n NpUHLMNbl Kopnopauum, KOTopblie MOryT NPUMEHATLCA, Kak NpaBuno, B tobon opraHn3aumm, He3aBnCcMMo
oT ee cneundukn. YHMBepcasbHble KOPropaTUBHbIE LLEHHOCTW HampasB/eHbl Ha TO, 4TobblI opraHu3aums
cchopMumpoBana 6a30BbIf YyPOBEHb KOPNOPATUBHOCTU. Cpean yHUBEpPCasbHbIX KOPNOPaTUBHbBIX LLEHHOCTEN crenyeT
BblAENNTb, B YaCTHOCTW, ClleyloLwne:

[0 KOMaHAHbIN AYX;

[0 KOMNPOMUCCHOCTb;

(0 ToNnepaHTHOCTb;

[J HaueseHHOCTb Ha pe3ynbTaT;

(] KpeaTUBHOCTb 1 TBOPYECKUN MOAXOL;

[J coBepLUEHCTBOBaHME;

[0 napTHEpPCTBO;

[ counasbHasi OTBETCTBEHHOCTb.

[aHHbI NepeyeHb KOPNopaTMBHbIX LLEHHOCTEN ABASETCS YHMBEPCasibHbIM, MOCKOJIbKY OH MPUMEHUM,
NPaKTUYEeCKN, KO BCEM OpraHm3aumnam. OaHaKo nx 0COBEHHOCTb 3aK/I04aeTCA B TOM, YTO TakKMe KOprnopaTuBHbIE
LLleHHOCTWN He ByayT hopMmnpoBaTh 0COBLIN CTUAbL OpraHn3aunun, ee NHAMBUAYasbHbIN KOA, C MOMOLLbI0 KOTOPOro
Mbl JIerKO MOHUMAaEM OpraHM3aumno 1 oTan4aeM OT APYruMX.

6) OpurnHanbHble KOPNOPaTUBHbIE LLEeHHOCTU. Takmne LeHHOCTY CO34al0TCs opraHmsaumen, 4Tobel chopMmpoBaTh
€€ YHMKaNbHOCTb U OTAIMYME OT KOHKYPEHTOB. NprMepbl OpUrMHaIbHbIX KOPNOPaTUBHbLIX LLEHHOCTEN OpraHmn3aumnm
[19, c.100]:

(] 4eCTHOCTb U OTKPbLITOCTb;

[ 3awmTa Npupoabl;

[] 6epexxHoe OTHOLIEeHME K NoTpebuTento;

0 NpakKTU4eCKNn Noaxon K peweHnsam;

[ 6bITb pa3HbIMK B KaXK0 KOHKPETHOWN CUTYyaLunu;

0 6bITb NpMepoOM ANA OPYrux;

JycnblwaTb Kaxgoro notpebutens;

[ NpMyMHOXaTb JyYLINA ONbIT;

0 nyywuin cepsuc;

[J co3zgaBaTb BosblUee Npu TeX XKe 3aTpaTax;

[l HeMHOro aBaHTHOPU3Ma;

0 pocT 1 NocTosaHHOe oby4yeHune;

[l cTpemsieHne K nepeMmeHam;

[] coxpaHasa Tpaonuuu,

06bITb y nctokos byayuiero;

[lco3paBaTb crefytoLlme nokKosieHuns;

[ coeanHATbL BEJINKNE YMbI;

0 ApnyMHOXaa OOCTUXXEHUNS;

[J NO3UTUBHO, Ka4eCTBEHHO 1 aMbULIMO3HO.

Ka)kgaa n3 Takmx LLeHHOCTen npegnosiaraeT akLeHT Ha TOW UK UHOM naeun, KoTopas BonJowaeTcs BO BCeX
acnekTax AeATeNbHOCTU OpPraHM3aunmn - B OTHOLWIEHUAX MexXXAy COTPYAHMKaMN, B OpraHn3aunm npoekTos, BO
B3aUMOAEeNCTBUAX C NPeACTaBUTENAMM BHELIHEN cpelbl U BO MHOIMO ApYroM. TOIbKO TOrga MOXHO CKa3aTb, Y4TO
MMEHHO TaKMX KOPNopaTUBHbIX LLEHHOCTEN MPUAEPXNBAKOTCA OpraHn3aums, B KOTOpon copMupoBanach
KopropaTmueHasa KynbTypa [15, c.271].



MprMep, 4EMOHCTPUPYIOLWLNA faHHOEe NPaBUI0: eC/ OpraHn3auns «NpoaBUraeT» LLeHHOCTb coLnalibHOM
OTBETCTBEHHOCTU, TO TaKas LLeHHOCTb A0JIXKHa He NPOCTO AEeKNapUPOoBaTbCs, HO U BbITb YacTbio
OpraHn3aLUnoHHbIX AeACTBUA. IHBIMU CIoBaMUK, OpraHmM3aLmst He NPOCTO FOBOPUT O AAHHOWM LLEHHOCTU UK
NPoMnucbIBaeT ee B JOKYMEHTaxX, HO U PYKOBOACTBYETCS NPUHLMMAMM COLIMANIbHON OTBETCTBEHHOCTY B CBOEMN
AesiTeNbHOCTU. B YaCcTHOCTU, B TaKOW OpraHnM3auum peasnsyoTcs Te UKW MHbIe BApUAHTbI COLMAbHON NMoMoLLK,
CTpaTernm CNoHCOPCTBA, MPAKTUKM NaTPOHaXKa A5 KOHKPETHbIX YYpeXAeHUn (HanpyuMep, LWKOoJIbl) Uan
KOJIJIEKTMBOB (Hanpumep, TBOPYECKME KOJIIEKTUBDI).

KoprnopaTuBHble LLEHHOCTN HEOBX0AUMO NoALAEPXKMBATb. DTO NPONCXOAMT C MOMOLLbLIO Cleayowmnx mep [11,
c.228]:

[ NMPUHSATME PELUEHN B COOTBETCTBUN C KOPMOPATUBHBLIMUA LLEHHOCTSIMU, peain3yemMbiMn NpoeKTamu;

0 Muchonorms n uctopum ycnexa, rae 6onblioe 3HavyeHUe NpMobpeTaloT OCHOBHbIE Frepon — AeATeNn opraHu3saumnm
(ocHoBaTENN UMK TE, KTO AOCTUT Hanbosbluero ycnexa) nin nctopum o Hanbonee xapakTepHbIX COBbITUSX U
LOCTVXKEHUSX OpraHn3auunm;

[ KopriopaTMBHbIE MepPoNpUsATUs, rae ocoboe MecTo 3aHUMaT TPAAULMMK, C MOMOLLLIO KOTOPbLIX OKpaLIMBaeTCs
noboe gencTene, KOpNopaTUBHLIE LLEPEMOHUN, NMPa3AHUKY;

[ BHYTPEHHSIS1 CTPYKTYpPa OpraHusaummn, Haamyme cneumaibHblX OTAEN0B, CTUMYIMPYIOLWNX BbINAAT U T.4.

[] OTHOLIEHMSA C NMPeACTaBUTENSAMY BHELLHEN Cpelbl OpraHnu3auum - napTHepPamMu, noTpebutensamMm, KOHKypeHTamMn un
np.

TakmM 06pa3oM, KoprnopaTUBHas KyJibTypa KOMMaHUN SBJISIETCS BblpaXkeHUeM LLeHHOCTEN, YCTaHOBOK U MoAenen
noBeLleHNs BCEX €€ YIeHOB (aKLMOHEPOB, MEHEAXXMEHTa N COTPYAHMKOB), CHOPMUPOBABLUNXCS B nNpouecce
aflanTauuun K BHELIHeR cpelie U BHYTPEHHEN UHTerpaumu.

1.2.0CHOBHbI€ 3/1eMEHTbI 1 YPOBHU (hOpMNPOBAHUSA KOPNOPATUBHOM KYbTYpPbI

OcHoBHas uenb nobon opraHn3aum — LOJArOBPEMEHHOCTb CYLLECTBOBaHMSA U/unmn huHaHcoBasa 3pHeKTUBHOCTb.
Ho Ka>kpasa KomnaHua onpefenseT crnocobbl CBOEro CyLeCTBOBaHNA U NOBeAEHNE Ha PbiHKE. OTO N eCTb
CtpaTernsa — uenb 1 cnocobbl cyuectsoBaHua [23, €.76].

Llenn n cnocobbl nx AOCTUXKEHNSA ONPEfEeNalTCA akuMOHeEPaMN U TON-MeHeaXXMeHTOM. W nmeHHo B CTpaTerun
HaxoAAT CBOE OTpakeHne LEeHHOCTU N KOMMNeTEeHLNN NepBbIX UL, KOMMaHuKn. A 3TO, Kak Mbl MOHUMaeM,
cocTtaBnseT 60sbLIYIO (HO HE OCHOBHYH) LOJK0 KOPNOPaTUBHON KYJbTYpPbl.

Hanpumep, koMmnaHuns BbIbBMpaeT CTpaTErnio pocTa Ha PbIHKE 3@ CHET UHTEHCUMUKALNM NPoAaXK U aKTUBHOIO
noBeAeHNs B OTHOLEHUN KOHKYPEHTOB U KIMEHTOB. 9TO TpebyeT OT BCex COTPYAHUKOB HaIM4nNSA BbICOKON
opueHTauunmn Ha pe3yfibTaT, KOHKYPEeHTHOCTM BO BHYTPeHHeln cpefe. be3 yCTaHOBKN y PYKOBOACTBA KOMMaHUK, 4TO
TaKas BHYTPEHHAS KOHKYPEHLNA MOXKeT ObiTb NOSIE€3HON, OCYLLLEeCTBEHNE TaKon cTpaTerum 6yneT HEBO3MOXKHO:
MOMNbITKN yaaneHna HeaPeKTUBHbIX COTPYAHUKOB ByaeT BCTpeyYaTb CONPOTUBIIEHME (<Y HAC HE MPUHATO
paccTaBaTbCA UIW MOHMXXATb COTPYAHUKOB») [22, c.115].

Taknm obpa3omM, KopnopaTuBHas hunocopus N KyabTypa ABAAIOTCHA YacTblo CTpaTermm KoOMnaHuu.
KopnopaTmnBHas KynbTypa BKJloYaeT B cebs Mmaccy anemeHTOoB. 10 CyTu, 3TO BCe, YTO COCTaBSET KOMMAHUIO U YeM
OHa xwuBeT [6, c.123]:

[ CTPYKTypa CaMO KOMMNaHWUN 1 CBA3aHHble C ee 0COBeHHOCTbIO CNOCOBbl KOMMYHUKaLWIA;

[ NpuBETCTBYEMbIN CTUJb 06w eHNs (opMasbHbIN-HEDOPMasbHbIN);

[J CUCTEMHOCTb U PErynsipHOCTb MEHELKMEHTA;

[ cucTemMa BO3Harpa>k4eHus U NOOLLPEHUN;

[ beknapupyeMble LLeHHOCT!;

0 Mudbl, nereHabl;

0 pernamMmeHTupytowme LOKYMEHThI;

0 Hann4me n cnocobbl peannsaumm KOpPNopaTUBHbLIX MEPOMNPUSATUA U T.4.

MoHATME ypOBHEN KOPMOpPaTUBHOWM KyNbTypbl BBeAEHO Darapom LeHom B 1981r. 3To Mogesib [OCTAaTOYHO NOJIHO
onuncbiBaeT reHesunc v nposeaeHue KK. BoigenstoTca 3 ypoBHsS [6, c.124]:

[J NOBEPXHOCTHbLIN (BHELWHNEe hakTbl) — obpa3Libl NOBEAEHMS, SIMOLMOHAIbHAaA aTMocdepa U CTUb 06LLeHuns,
TEXHOIOrnn, CTUJIb OA4EXAbI N peweHna B rpadnyeckomM npeacrasneHn 6peHpa, opraHmsaumnsa pabo4mx MecT um
30H B3aUMOAENCTBUSA C KIMEHTAMN, CUMBOJIbI, PUTYyasbl U T.4.;

[ BHYTPEeHHUI (LEHHOCTHbIE OpMEeHTaUNN N NpeannucaHna) — MopaJsbHble ybexxaeHns n asTn4eckue npasunia, Kogekc
rnoBeAEeHMNS, LLEHHOCTWN, KopropaTuBHasa duaocopus;

0 rnybunHHbI (6a30Bble MMYHOCTHbLIE NPEAMNOJIOKEHUA — YTO POPMUPYET JIMYHOCTb YEsIOBEKA) — BEPOBAHMWSA U



YCTaHOBKW, HALMOHAJIbHbIA MEHTAJINTET, OTHOLUEHME K MUPY, YEN0BEKY U OesATe/bHOCTH.

I nyGUHHbIN YypPOBEHb, MO ONpeAeneHHbIM MPUYNHAM, MOXXKHO Ha3BaTb onpeaensowmnm. NMockobKy SBnseTCs
«CTEePXXHEBbIM» NIl BCEX, KTO BXOAMT B OpraHunsauunio. OcobeHHo, 3To Ba)KHO B OTHOLLUEHUN yYpeaunTesnen 1
aKLUMOHepoB /060l KoMNaHUU. Begb 3TO OHU, Bbiparkasi CBOU XKMU3HEHHble LEHHOCTU, (DOPMUPYIOT KOMMaHWIo,
noabupalT COTPYAHNKOB, ONPeenaioT CTUb MEHEIXKMEHTA.

YcToumBas, 3penas KopropaTuBHas KyabTypa, NoAAeP)XNBAETCs, N0 MHEHMWIO psfa CreunaancTos,
ornpeneneHHon CTPYKTYpol. Takasi CTPYKTYpa €CTb He 4TO MHOE, KaK COBOKYMHOCTb 3/1eEMEHTOB KOPMOPaTUBHOW
KyJbTYpbl OpraHu3aunn. JononHss Apyr Apyra, 3/eMeHTbl KOPropaTUBHOM KyJbTypbl 06pa3yoT NPOoYHbI
(hbyHOAMEHT KOpnopaTMBHOCTH.

Yalue Bcero BbiaensieTcs 7 OCHOBHbIX 3/IEMEHTOB KOPNOpaTMBHON KynbTypbl [15, ¢.272].

1. KopnopaTtuBHas punocodusa. KopnopaTmeHasa puaocopma — 3TO onpeneseHHoe MMpPOBO33peHune, B3rnaa Ha
MUp, Ha Bu3sHec, Ha opraHM3aUMOHHbBIN Npouecc 1 T.4. Takaa dunnocopua npencrasnseT cobon COBOKYMHOCTb
KopropaTMBHbIX LeHHoCTeln, obpa3yloLlmx B UTOre LeHTpalbHYI0 UAe Kopropauunn, ee naeosiornyeckyo
nnatdgopmy.

2. Muccus kopnopauun. KoprniopaTmBHas uocodms oTparkaeTcs, npexxae Bcero, B MUCCUN opraHnsaymn. Mmccus
- 3TO Camas Ba)kHas, MarncTpasbHas Luefib opraHu3aunn, 3To To, K 4eMy OHa cTpeMuTcsa. YTobbl 0TBETUTL Ha
BOMPOC O MUCCUN, HYXKHO CMPOCUTb - OJ15 Yero CylwecTByeT AaHHasa opraHm3aums.

3. KopnopaTuBHbIN Ayx. Mnccmsa opraHusauum BonaoLaeTcs B KOPHopaTUBHOM Ayxe KaK eAUHOWN Bepe B
CcnocobHOCTU peann3oBaTb HAMEYEHHbIe opraHn3aunen ueam. KopnopaTuBHLIN AyX BO3MOXKEH JNLb MPU Haan4Ynm
KOMaHAbl, KOTOpas CTPEMUTCSA peasin3oBaTb MUCCUIO OpraHu3aunmn. ns KoMmaHabl XapakKTepHbl CMJI0YeHHOCTb,
BbICOKWUI YPOBEHb JOBEPUS, TECHOE COTPpyAHNYeCTBO, Koanabopaums.

4. KoprnopaTuBHas 3Tuka. dunocodpus Kopriopaumm n ee MMCCUA NPOABNAITCA B 3TUKE KOpNopauuun Kak
COBOKYMHOCTU HOPM MOBeAEHUA COTPYAHNKOB OpraHmn3aumn. B paMmkax KopnopaTMBHOW 3TUKW opraHu3aumnen
pa3pabaTbiBaloTCA NpaBuia NoBeAEeHNS Kak BHYTPU (cpeaun COTPYAHUKOB), Tak 1 BO BHeELIHen cpefe (OTHoLWeHUs
COTPYAHNKOB OpraHm3auuun ¢ npeactaBuTensamm
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