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BBepeHune

DKOHOMMYEeCKas YCTONYNBOCTb NpeacTaBsieT cobon cnocobHOCTb Npeanpusa-Tus NoA4EePXNBaTb onpenesieHHbIN
YPOBEHb 3HAYEHMUIN SKOHOMUYECKNX Napa-MeTPOoB, KOTOPbIN obecnedynBaeT ero peHTabesnbHoe hyHKLMOHUPOBaHME
M cTa-bunbHOEe pa3BUTUE, @ TaKXKe NO3BOJISET BOCCTaHaBANBATb NepBoOHavasbHOE UK NPUHUMaTb HOBOE
paBHOBECHOE COCTOsIHUE MOoC/e NpeKpaLleHna AeNCTBUS (haK-TOPOB BHELLHEN U BHYTPEHHEN Cpel B HAaCTOSILLEM 1
nporHo3smpyemMmom byay-uiem. ObecnevyeHne s3KOHOMUYECKON YCTONYNBOCTU NpeanpusaTusa TpebyeT cba-
JIaHCMPOBAHHOCTN BCEX €ro 3JIEMEHTOB U NPOLLECCOB, PEe3YyIbTaTUBHOIO0 (PYHK-LIMOHMPOBAHNSA KakK
NpPOn3BOACTBEHHO-X03ANCTBEHHOWN, TaK U (OMHAHCOBOW Cdep.

B 3KOHOMMYECKYI0 YCTONYMBOCTb BKJIOYAOTCA Cieayowmne Buabl YCTOMYNUBO-CTU: MapKeTUHIoOBas,
NMPon3BOACTBEHHASA, TEXHOJIOFMYEeCcKas, opraH13aLMoHHas, (hHaHCOBas U MHBECTULMOHHAA YCTONYMBOCTb
npegnpuatTusa. Ona ycnewHon paboTel COBpeMEHHOMY NMpeanpusaTUi0 HE06X0ANMO He TONbKO OpraHn3oBaTb
3hheKkTUBHOE NPOM3BOACTBO NPOAYKLIMWN, HO N OCYLLLIECTBUTL ee peanm3aumnto. bonblWNHCTBO NpeanpusaTun
paboTaeT Ha pblHKax AMpdepeHLNPOBaAHHON B3a-MMO3aMeHAEMON NPOaYKLUNN, KOTOPYHO peann3yeT MHOXECTBO
NMpou3BOANTE-NEN, KOHKYPUPYIOLLINX Mexay cobor 3a noTpebutens. Nostomy npeanpusaTne AOJXKHO UMETb
HEKOTOpPblE KOHKYPEHTHbIE NPenMYLLLECTBA, BCJIeACTBME KOTO-pbIX NOoTpebuTens 6yaeT BbibMpaTb NPOAYKLUUIO
WMEHHO 3TOr0 NPON3BOANTENS, @ HE ero KOHKYpeHTa.

Llenb paboTbl - packpbiTb 3KOHOMUYECKYO YCTOMYUBOCTb NPeanpuaTus.

3apaym paboTbl:

- NpenCTaBUTb MOHATNE U COAEPXKAHNE SIKOHOMUYECKON YCTONYNBOCTH;

- PaCCMOTPETb KPUTEPUM U NHONKATOPbLI SKOHOMUYECKON YCTONYMBOCTU;

- NpenCcTaBUTb MHHOBaLMKN B 06ecneYyeHnn SKOHOMMUYECKOWN YCTONYMBOCTM Npen-nNpusTus.

1. NoHaTMe, copepxaHue 9KOHOMMYECKON YCTOI7I‘-IVIBOCTVI

B KayecTBe OCHOBbI BeleHUs BCAKOro pofia X03ANCTBEHHON AeATeNbHOCTU CyHOb-eKTOB SKOHOMUKM BbICTYMaeT
CTpeMJieHne K NOoJlyYeHno camoil 6onbLUel CyM-Mbl fOX0A4a C MEHbLUMM YPOBHEM 3aTpaT. MNpubbinb sBnseTCs
OCHOBHbIM YC10-BMEM A9 (PYHKLMOHUPOBAHUSA NpeanpUHNMaTEIbCKON AesTeNbHOCTN CErofAHS N Ha NePCNeKTUBY,
a YCTOM4YMBOCTb - 3TO UCXOJHOE YC/I0BME, KOTOPOEe onpeaens-eT ypoBeHb 3(hHMEKTUBHOCTU AaHHOIO
(pyHKUMOHUPOBaHUSA. Jlloboro pofa npeanpuHMMaTenbCckas AesTeslbHOCTb 0ObIYHO ConpsiXKeHa C onpeaesieHHbIM
puckoM. CyliecTBylolas HeNpeackasyeMoCTb B YCJIOBUAX PbIHOYHbLIX OTHOLUE-HUN BeAEHUS XO3ANCTBEHHOW
[eATeNbHOCTN U MoJlyYeHUs HeobXoANMbIX pe-3yNbTaTOB MOXKET Bbi3BaTb HE TOJIbKO HeXXeslaTeslbHbI pe3ysbTaT,
HO W HEBOC-MONHMMBIN yLepb nnn ga>ke nosaHoe 6GaHKPOTCTBO.

CTabunbHOCTb pa3BUTUS OpraHM3aumm Hepa3aennmbeiM 06pa3oM CBSI3aHO C pe-asiu3yeMon NOJINTUKON
3KOHOMMYECKOro XapakTepa. B coBpeMeHHbIX yCN0BUSAX B Ka4yecTBe HeEOOXO4MMOro yC/0BMS NpouBeTaHus toboro
pofa 6bu3Heca U, Kak CNefCcTBME 3TOro, - BCE 3KOHOMUKW roCyAapCTBa, BbICTyNaeT co3aaHume 3dek-TUBHOM
KOHLLEeMNMLUMUM 3KOHOMUYECKOW YCTONYNBOCTY OpraHu3aLmnmn, Kotopas y4u-TeiBaeT onpeeseHHoro poaa
B3aMMOAENCTBME (PaKTOPOB BHELLUHEN U BHYTPEH-HEN cpeabl. TakXe Ba)KHOe yCioBUe CTabnibHOCTN S3KOHOMUKM -
CyLLeCcTBOBaHME yCTONYMBLIM 06pa30M pa3BUBAIOLLUXCSA OpraHnu3aLmni .
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B ycnoBuax coBpeMeHHbIX PbIHOYHbIX OTHOLLIEHUI 3TO ByaeT BO3MOXHbBIM TONbKO NPY NMPUCYTCTBUN
pa3paboTaHHOW KOHLUEMUUM B chepe 3IKOHOMUYECKO YCTONYUBOCTM OpraHu3saumm, kotopas 6asmpyeTcs Ha
rnposefeHnn aHanansa pUCKoB, (pakTOPOB YCTONYMBOCTU SKOHOMUYECKOrO XapakTepa, KOTOpoe y4Yu-TbiBaeT
B3aumMogencTemne pakTopoB BHELLIHUX U BHYTPEHHUX.

Hy>XHO NpeAcTaBUTb onpeeneHne SKOHOMUYECKON YCTONYMBOCTM CybbekTa 3IKOHOMUKN.

SKOHOMMYECKasa YCTONYMBOCTb OpraHu3aumm npeactabnseT cobon nosioXKeHne ee yCTONYMBOCTU OT BO3AENCTBUS
OTpMLATENIbHOrO MJ1aHa BHELHUX YU BHYTPEH-HMUX OMacHOCTEN, yC/I0BUIA AecTabunnisnpytlowero xapakrepa, npu
KaKOM [aeT-Cs rapaHTus cTabunbHOM peannsaummn 0CHOBHbLIX MHTEPECOB B KOMMEPYECKOM MJlaHe 1 3aaay
yCTaBHbIX BUOOB AeATe/IbHOCTH .

Apowngse A.A. N0J SKOHOMUYECKON YCTONYMBOCTbIO CyObEKTOB SKOHOMUKM MOHNMAETCA «CMOCOBHOCTb
npeanpuaTusa K 3dPeKTUBHOMY (DYHKLMOHNPOBA-HNIO B HAaCTOSALWEM BPEMEHWN N YCNELWHOMY Pa3BUTUIO B
byaywiem» . 3To ABNA-€TCHA COCTOAHMEM, KOTOpOoe AnaMeTpalibHbIM 06pa3oM NMPOTUBOMONOXKHO KPU-3UCHOMY
COCTOSHUIO, AOCTUraeTCs TOJIbKO NpyM CaMOM 3(P(heKTUBHOM NMCMOJIb30-BaHMN BCEX PECYpPCOoB B Xo4e
XO035CTBEHHOW AeATe/IbHOCTWN OpraHu3auunm, a BMecTe C TeM - COOTBETCTBMN peasinyemMon cTpaternm
opraHu3aumm BaXKHen-WnM TeHAeHUNAM (hakTOPOB Makpocpebl.

3onoTapeBbiM A.B. NnpeacTaBieHO Takoro poa onpeaeseHne: «x3KOHOMu4Yeckas yCTon4mMBoCTb NpeanpusaTms
npepcTtasnseT cobon cocTtosaHne Hanbonee achpek-TUBHOro NCMOJSIb30BaHUA PECYpCoB AN NpeaoTBpaLLeHns yrpo3
n obecnevyeHnsa ctabunbHoOro pyHKLMOHNPOBaHNA NpesnpuaTus. NMog 3KOHOMUYECKON YCTON-YMBOCTbLIO
npeanpuaTua ciefyet NOHMMaTh 3alUULLEHHOCTb ero NnoTeHuMana oT HeraTMBHOMO BO3AENCTBUA BHELLHNX U
BHYTPEHHNX (PaKTOPOB, MPSAMbIX NN KOCBEHHbIX 3KOHOMUYECKNX YIrPo3, a TakKe cnocobHoCTb cybbekTa K BOCNpPO-
VU3BOACTBY> .

Taknm o06pa3oM, MOXKHO OTMETUTb, YTO 3KOHOMUYECKasa YCTONYMBOCTb ABSI€T-CH OCHOBOW yCMEeLHOro
PYHKLUMOHNPOBaHNA NMPeanpusaTUS B YCJI0BUAX HECTa-OUbHOM 3KOHOMUKM, 6a3ncom obecneyeHmne HY>KHOIro
YPOBHS €r0 KOHKYPEHTO-CMoCobHOCTN.

B kayecTBe OCHOBHOW LleSIn SKOHOMUYECKON YCTONYMBOCTM OpraHmn3aunm Bbl-cTynaeT obecrneyeHune ee
YCTOMYMBOr0O U MakCuMasibHbIM 06pa3omM 3hPEeKTUBHO-TO PYHKLMOHMPOBAHUA B COBPEMEHHbIX YCIOBUAX U
obecneyeHne BbICOKOrO YPOBHSA NOTEHLMaNa ee pa3BUTUS N pOCTa B AajlbHENLLEM.

JocTuxeHne AaHHOW Lenn NpoucxoauT NoCcpeaCcTBOM OCHOBHbIX (PYHKLMO-HaIbHbIX Liesieil SKOHOMUYECKOoM
YyCTONYMBOCTU OpraHu3aunm:

- obecneyeHne BbICOKOrO YPOBHSA 3PHEeKTUBHOCTM AEATENbHOCTN OpraHn3aunm B UHaHCOBOM MNJiaHe U
onpenesieHHoOro ypoBHs ee MHaHCOBOW YCTONYNBOCTH;

- obecneyeHne HE3aBMCUMOCTM OpraHnu3aLunm B TEXHOIOMMYECKOM MNiaHe U [O-CTUXXEeHMe BbICOKOrO YPOBHS
KOHKYPEHTOCNOCOBHOCTUN ee NoTeHunana B TEXHU-Ke U TEXHOJIOMNK;

- BOCTUXKEHWE BbICOKOr0 YPOBHSA 3M(PEKTUBHOCTU MEHEAXXMEHTa OpraHmn3aunmn, Hy>KHOro YpoBHA ONTUMaJIbHOCTU
N 3PPEeKTUBHOCTN ee OpraHn3auMoHHON CTPYKTYPb;

- obecneyeHne BbICOKOro KBaJIMMUKaLMOHHOIO YPOBHSA COTPYAHMKOB OpraHu-3aumnm, NCrnoJsib30BaHne nx
VHTeJsIJIeKTya/lbHOro noTeHumana, 4ocTmxeHmne sd-pektnsHoctn HUOKP gaHHOW opraHusaunu;

- BOCTUXKEHMNE BbICOKOIO YPOBHA 3KOJIOTMYHOCTY AeATeIbHOCTU OpraHu3aumm, MMHUMU3aumn BO34eNCTBUS
paspyLmMTeNbHOro XapakTepa pe3ysibTaToB Aes-TesIbHOCTU B chepe NMpon3BOACTBA Ha COCTOSHUE OKPpYXKatoLwen
cpefnbl;

- obecnevyeHne Ka4eCTBEHHOIr0 YPOBHS 3allMLLEHHOCTN B 06/1aCTK NpaBa BCeX acNeKToB PYHKLMOHNPOBaHNSA
KoMNaHuu;

- obecneyeHune 3aWmMTbl B UHHOPMALMOHHON Cpefe opraHM3aunn, ee KOMMep-4eCKon TarHbl N AOCTUKEHNE
BbICOKOr0O YPOBHSA obecnevyeHnss MHGHOPMALIMOH-HOMN COCTaB/ISIOLEN AeATENbHOCTM BCEX ee CNyXDb;

- obecneyeHne HY>XKHON CTeneHn YCTONYMBOCTM NepCoHana opraHmsaumm, ee Kannutana, akTUBOB U MHTEPECOB B
KoMMep4ecKkon cdepe .

YpoBeHb COXPaHHOCTW OpraHmn3aumm B SKOHOMUYECKOM MjaHe HaXo4AUTCHA B 3a-BUCUMOCTU OT TOr0, HACKOJIbKO
NPOOYKTUBHbLIM SIBJIAETCA YNpaBJieHMe et0 U HAaCKOJIbKO CheunannucTbl ABASAIOTCA CMOoCcobHbIMK ocTeperaTbCs
BO3MOXXHbIX Yrpo3 N YCTPaHATbL NOCAeACTBUSA BPeAHOro XxapakTepa e AUHNYHbIX COCTaBJ/ISA-IOWMX BHELUHEN N
BHYTpPEeHHen cpeibl MYHKLMNOHNPOBaHWSA OpraHM3aunm Hera-TUBHOIO njaHa.

CybbekT 3KOHOMUYECKON YyCTOMYMBOCTM npeacTasnseT cobon nnuo nnbo rpyn-ny Aul, KOTopble oCyLLeCcTBASI0T
COBCTBEHHYIO 0EeATENbHOCTb, KOTOPasa HarnpaBieHa Ha 06BEKT SKOHOMUYECKOW YCTONYNBOCTM.

B NOHATMN 3KOHOMUNYECKON YCTONYNBOCTM OpraHm3aLmmn COAEpXNTCA PUHAHCO-Bas, MHTeNNEeKTyallbHas,
KagpoBas, TEXHOJIOrn4yeckas, NpaBoBas, 3KoA0rnye-ckas, MHPOPMaLMOHHaA U CUJI0Baa COCTaBasAOWME .
drnHaHCOBas COCTaBAOWLANA XapakTepnsyeT PMHAHCOBYIO obecneyeHHOCTb op-raHm3aumn. Ecnm ocnabneHa



(pHaHCcoBas YCTOMYNBOCTb, TO 3TO CBUAETE/Ib-CTBYET O C/IEAYIOLLEM: YMEHbLLIEHUS YPOBHSA JIMKBUAHOCTU; POCT
3a0/PKEHHO-CTU 0ebUTOPOB U KpeanTopaM; yMeHbLUEeHNE YPOBHS (DMHAHCOBOM HE3aBMCUMO-CTU.

B NpaBOBOM MJiaHe COXPaHHOCTb MNoApa3yMeBaeT MHOrTOCTOPOHHEr0 XapakTepa opuanyeckoe cHabxeHne
OesTeNbHOCTN OpraHu3aunm, rpaMoTHOCTbL NPaBOBO PaboThbl C ee KOHTPareHTamMm 1 BNacTbio, 3aK/Il04eHNe NHOIro
pona Bonpocos B o6n1acTu npaea.

OCHOBOW MH(OPMALIMOHHOWM COXPAaHHOCTU ABNSIETCSA HE TOJIbKO 0XpaHa cob6-CTBEHHOW MHOopMaLMK, BKJOYas
KOHUAEHUMabHY0, HO 1 NpoBeaeHne bus-Hec-
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