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BBEOEHWE

[oxoabl TOProBoro NpeanpuaTUS - yBeanyeHne SKOHOMUYECKNX BbIrof B pe3ysibTaTe NOCTYMNAEHNS OeHEXHbIX
CpencTB N UHOIo UMYLLECTBa.

Ba>kHOM 3afa4yen Ka)K4oro npeanpusaTns SBnaseTcs noayvyeHne 6oablumnx 4OX0A0B, MPY HaMMEHbLUMX 3aTpaTax,
NyTEM 3KOHOMUWN B PAaCXOL40BaHUM CPEACTB U MOBbILLEHNS 3PHPEKTUBHOCTU NX UCMNONb30BaHUN.

9TO0 3HA4YMT, YTO BCE PACXOAbl MOKPbLIBAIOTCA COOTBETCTBYOLWMMM AoX0AaMu. B cBA3M € 3TMM BO3pacTaeT poJib
cneumanbHbIX 3HaHUM B 061aCTV SKOHOMUYECKOr0 aHan3a N NJaHMPOBaHNA: AOXOA0B N U3LEPXKEK, MOUCKa
pe3epBOB yBenn4eHns Npubsiam n peHTabenbHoOCTH.

DKOHOMUYECKMI aHaIN3 AeATENbHOCTM NPEeAnpPUATNSA NO3BOJISET BbISBUTL Pe3epBbl pOCTa AOXOL0B, @ TakxXe
3KOHOMMYeCcKN 060CHOBaTb yBeNMYeHne A0X0A0B, 3PPEeKTMBHOCTb NX pacnpefeneHns B OTHETHOM U By ayLimnx
nepuojax AeATesNbHOCTU. Kaxkpoe npeanpuaTne 3anHTepecoBaHo B Yy4LLEHUN pe3y/ibTaToB CBOEN
[eATeNbHOCTU.

Bhllwecka3zaHHoe obycnaBiMBaeT akTyalJlbHOCTb TEMbl UCCIeN0BaHMNSA, LieSiblo KOTOPOro ABASEeTCA aHanms
OAVHaMUKN U CTPYKTYPbl OXOA0B OpraHu3auunm.

Ob6bekTOM aHanM3a aBnaeTca runepmapkeT «O'Ken».

Ons pocTuxeHus uenn 6bliv NOCTaBNEHbI CiefyoLne 3agadu:

- laHa KpaTKas opraHmM3aLnoHHO-3KOHOMMYECKasa XapaKTepucTmka runepmapkeTa «O'Ken»;

- NpoBeAEeH aHaNIn3 AMHAaMUKUN U CTPYKTYpPbl AOXOA0B runepmapkeTta «0O'Ken»;

- OaHbl peKOMeHZauum no NoBbILWEHWIO [0X0A0B B runepmapkeTte «O'Ken».

Pe3ynbTaTbl AAaHHOIO UCCNe0BaHMA MOryT 6bITb MCNOJIb30BaHblI annapaToM yrnpasieHNs NpeanpuaTnsa B Lensx
ONTUMM3aLMM COBCTBEHHbIX LOXOA0B U PAacXo40B.

1 AHanu3 gMHaMUKN N CTPYKTYpbl OX0A0B runepmapkeTta «O'Ken»
1.1 KpaTKas opraH1U3auUnMOHHO-3KOHOMUYECKaa XxapakTepucTmka runepmapketa «O'Ken»

«O'Ken» - poccunckas AMHaMNYHO pa3BMBaKOLLLAACS PO3HUYHAA CeTb, HacuYMThIBatoLwWwas 6onee 100 Mara3nHoB B
LleHTpanbHoM, CeBepo-3anagHoMm, KO>KHOM, YpanbCckoM n CUbMpCKOM permoHax.

MonHoe ropunanyeckoe HanmeHoBaHue: O6LWECTBO C OrpaHMYeHHON OTBETCTBEHHOCTbLIO «O'Kein».

Ha cerofHAWHWA AeHb Mara3mHbl KOMMaHun «0'Ken» ecTb 6osiee 4yemM B 20 pOCCMNCKNX FrOpoax U UX KOJIMYEeCTBO
MOCTOAHHO yBEeNNYMBaAETCS.

«0'Ken» nepBbIM N3 YNCJIa KPYMHENLLNX puTennepos Poccum 3anycTnn nHTepHeT-MmarasunH www.okeydostavka.ru ,
KOTOPLIN NMpeasiaraeT CBOUM NMOKyNnaTesisiM MPOAYKTbl U CONYTCTBYOLWME TOBapbl B 06beMe NosIHOro accopTuMeHTa
TPaAULMOHHOIO rmnepMapKeTa.

ACCOPTUMEHT TOBApPOB BKJIOYAET 0KOJI0 64 ThbIC. HAMMEHOBAHWIA: NPOAYKTbI MUTAaHNSA, COBCTBEHHYIO KYJIMHAPUIO 1
BbINeYKy, ofgexay, obyBb, CMOPTUBHbIE TOBapbl, TOBapbl 414 AOMa, ObITOBYIO TEXHUKY, UFPYLUKN, OETCKNE TOBapHI.
B komnaHum «O'Ken», no coctoaHuto Ha 2017 roa, paboTtaeT 6onee 27 ThbICAY YEJIOBEK.

B naHHoI paboTe NpoBOAUTCS aHa M3 AOXOA0B rmnepmMmapkeTa «O'KEW», pacnoJsioXXeHHOoro no agpecy: r.
KpacHopgap, yn. Mauyrn, 2.
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FmnepmapkeT «O'Ken» - KpynHas po3HMYHas CeTb, Npepjaratowas WMpoknii Beibop NpooyKTOB MUTAHUSA 1
HeNpoAOBOJ/IbCTBEHHbIE TOBapPHLI.

Ee oCHOBHble HanpaBneHNs OeATesIbHOCTU:

[ KannMTanoBJ/IOXKEHWSA B LLeHHble Bymaru;

[ BessTeNbHOCTb XONAMHI-KOMMNaHW B 061acTn nHaHCOBOro NocpeaHNYecTBa;

[0 KOHCYNIbTUPOBAHME MO BOMPOCaM KOMMEPYECKON [eATENbHOCTU N YNPaB/eHUS;

[ LesaTeNbHOCTb NO yNpaBieHNIO XONANHI-KOMAAHUAMN;

PelweHns meHenxmeHTa no noabopy nepcoHana «0O'Ken» COCTONT B YCTaHOBAEHUN BanaHCa Mexay
TpeboBaHNAMN K NNYHOCTHLIM N KBaNUKALMOHHBLIM AaHHbIM NPOAaBLOB, MEHEAXKEPOB N UX PbIHOYHOMN
CTOUMOCTbIO Ha pblHKe paboyen cunbl. TPy OMNbITHOrO, MMEIOLLLErO BbICOKYHO KBAaNMMUKALIUIO N XOPOLUME BHELLHWE
OaHHble NpoAaBUa AOCTOMHO OMNJIa4YnBaEeTCS.

Ha pucyHke 1 npegctaBneHa cxema JIMHENHO-(PYHKLNOHANBHOW CMCTEMBI ynpaBaeHusa runepmapketa «O’'Ken».

PucyHok 1.1 - Cuctema ynpaBJsieHns runepmapkeTta «O'Ken»

Oco6eHHO BaXkHOI 061acTbi0 B pa3BMTUN runepMapkeTa «O  Keli» cTano nHhopMalmoHHoe obecreyeHune
npouecca ynpasJfieHUs, KOTopoe cocTouT B cbope n nepepaboTke nHcopmMmaumnm, HeobxoAUMOM Ana NPUHATUS
060CHOBaHHbIX YrpaBJieHYeCKUX peLLueHnn.

Bce runepmapkeTbl «O'Ken» ABASAIOTCS YaCTbio TOProBOW CETU C
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