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Tun paboTtbl: OTYeT N0 NpakTuKe
MpepmMeT: [oCcygapCTBEHHOE U MYHUUMNAbHOE yrpaBaeHne

ConepxxaHue

BeepeHne 3

1. KpaTkas xapakTepucTuKa opraHmsaumm 5

1.1 HanMeHOBaHWe U MeCcTONoNIOXKeHne NpeanpuaTmnsa 5

1.2 NcTopua co3paHuns n npeobpasoBaHuns NpeanpmuaTms 5

1.3 AHann3 NHPOPMALMOHHbBIX TEXHONIOM NN, MPUMEHAEMbIX NpeanpmuaTmeM 5

2. XapakTepucTuka npeanpusaTusa Kkak obbekTa Teopum opraHnsauunm, B T.4. hOpMMpoBaHMeE OpraHn3aLnOHHON
CTPYKTYpbI Npeanpuatmsa 8

2.1 Npu3HaKM 1 PYyHKLUN NpeanpuaTUSa KakK opraHusaumm 8

2.2 OpraHusauunoHHo-npasosas opma npeanpuatTusa 11

2.3 ®opMupoBaHMe OpraHn3aumMoHHOM CTPYKTYpPbl opraHusauunm 12

2.4 XapakTepucTuka NpeanpusaTns Kak OTKPbITON CUCTEMbI 1 COLMasibHOW opraHu3auun 14

3. TaliM-MeHe O )XMEHT: opraHmnsaumnsa paboTbl NCNOMHUTENEN N1 OCYLLECTBNEHNA KOHKPETHBLIX MPOeKToB 18
3.1 OpraHusaumsa n KOHTPOJIb AeATeNbHOCTY Nnoapa3aenieHnin, komaHg (rpynn) paboTHMKOB (MCMONHUTENen) ANs
OCYLLEeCTBJIEHNS KOHKPETHbIX MPOEKTOB, BUAOB AeATeNbHOCTHY, paboT 18

3.2 OueHKa opraHusaumm ceoen pabotsl 19

4. NHonBnAyanbHoe 3agaHue (Npodunb «ynpaBsieHne NpoeKTaMmu») 22

4.1 Pa3paboTka KOMMaeKca MeponpuATUIA ONepaLMoOHHOrO XxapakTepa B COOTBETCTBMU CO CTpaTernen
opraHusauumm 22

4.2 OueHka 3(PeKTUBHOCTN KOMMJIEKCa NpPenJsIoXKeHHbIX MeponpusaTnn 25

3akso4veHune 37

Cnucok nutepaTtypbl 39

MpunnoxxeHunsa 40

onpeneneHns TEHAEHUNN N3MEHEHMNS C UCNOJIb30BaHNEM AMHAMUYECKNX NoKa3aTenen (abconoTHOe n3MeHeHune,
TeMn pocTa, TeMN NpMpoCTa, CpeaHee npupalleHune n gap.).

M3 paHHbIX, NpuBeAeHHbIX B Tabanue 11, BUAHO, 4TO MMYLLECTBO OpraHu3aumm 3a aHaausnpyemble nepunoabl
YMEHbLWNAOCh Ha 541 Tbic. py6. nnn 9,8%. YMeHbLUIEHMe aKkTMBa CBUAETENbCTBYET O COKPALLEHMN XO3ANCTBEHHOMO
obopoTa opraHusaumn. 3To oTpMLaTesIbHO XapakTepnlyeT paboTy opraHnsaumn, CBUAETENbLCTBYET O CHUXKEHUN
MPOU3BOACTBEHHbIX BO3MOXXHOCTEN U CHUXXEHUM CNPOCa Ha TOBapbl N NPOAYKLUIO.

Mpon3oLwno yMeHbLUEeHNe OCHOBHbIX CPeACTB, Ha cyMMy 1064 Thic. py6., yBenmymnnacb gebutopckas
3a40JI>KEHHOCTb Ha cymMMy 487 ThiC. pyb., COBCTBEHHbIN KannTan yMeHbLWWCA Ha 127 Toic. py6. 3a cyeT
COKpalleHns HepacnpeaeneHHon Npmbblan, HO HabnlfaeTCs CoKpalleHNe KPeaANTOPCKOM 3a40/XKEHHOCTUN Ha
cymmy 414 Toic. py6. nam Ha 7,8 %.

Tabnuua 12 - AHann3 6anaHca OO0 «MKAMNTAJ» 3a 2016 - 2018 rr.

Pa3zgensl 6anaHca 2016 r. 2017 r. 2018 r. Temn pocTa, % A6C. n3MeH.

2017/2016 2018/2017 2018/2016

| BHeOOOPOTHLIE aKTUBLI

OcHoBHble cpencTBa 2936 2389 1872 81,4 78,4 -1064

WToro no pasgeny |1 2936 2389 1872 81,4 78,4 -1064

Il O6OpOTHbIE aKTUBLI

3anackl 2091 1350 2100 64,6 155,6 -9

HdebunTtopckas 3agokeHHoCcTb 517 102 995 19,7 975,5 478

JdeHexHble cpencTea - 104 36 - 34,6 36

WToro no paspeny Il 2608 1556 3131 59,7 201,2 523

BbanaHc no akTtmey 5544 3945 5003 71,2 126,8 -541

Il Kanntan n pe3epssbl
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YcTaBHbIM kKanuTan 10 10 10 100 100 -

HepacnpegeneHHas npubbinb 206 105 79 51,0 75,2 -127

WToro no pasgeny Il 216 115 89 53,2 77,4 -127

IV. Donrocpo4Hble obs3aTenscTBa - - - - -

V. KpaTKocpo4Hble ob6si3aTenbCTBa B TOM yncne 5328 3830 4914 71,9 128,3 -414
KpeouTtopckasa 3afo/mkeHHoCTb 5328 3830 4914 71,9 128,3 -414

banaHc no naccmey 5544 3945 5003 71,2 126,8 -541

MpoaHanmsupyem CTpyKTypy nmyiectsa 000 «<MKATMUTAJ». Mog CTPYKTYPOM MOHMMaeTCsa NpPOLEHTHOoe
COOTHOLLEHME OTAENbHbIX FPYMNMN MMYyLLLEeCTBA U CTaTeln BHYTpY 3Tux rpynn. B Tabnuuye 13 npeacrasneHa
CTPYKTYypa nmyLlecTBa opraHusaumm 3a 2016 - 2018 rr.

Kak BuaHo u3 Tabnuubl 13 B opraHusaumm Hanbonblwnim yaenbHbli BeC B GOpMUPOBAHNN aKTUBOB 3aHUMAIOT B
2016 rony ocHoBHble cpeacTBa 53%, B 2018 roay HabnogaeTCcs NX CHUXKEHME N B CTPYKTYPE COBOKYMHOCTU OHU
coctaBunun 37%, 3TO FOBOPUT O CHUXKEHUN MHBECTULIMOHHON AeATeNbHOCTU OpraHmn3aunu.

Tabnuua 13 - CTpyKTypa uMyLLeCcTBa opraHmsauum 3a 2016 - 2018 rr.

Moka3zaTenn ABCONIOTHbIE BEINYNHbI, ThiC. py6. YAenbHbI BeC B 0bLieln BennyinHe akTueos, (%)

2016 r. 2017 r. 2018 r. 2016 r. 2017 r. 2018 r

IBHe060pOTHbIE akTUBLI 2936 2389 1872 53 61 37

Il O6opoTHbIE

AKTUBbI 2608 1556 3131 47 39 53

NToro aktueos 5544 3945 5003 100 100 100

YaenbHbIn Bec 060p0THLIX akTuBOB B 2016 roay coctaBun 47%, 4To Ha 6% 6onblue no cpaBHeHMto ¢ 2018 rogom,
3TO rOBOPUT O TOM, YTO NPOU3BOACTBEHHAsA AeATeNIbHOCTb cocTaBisieT 53%, B TOM 4ucsie 3a cHeT yBesIn4YeHuns
0ebnTopCKON 3a40/KEHHOCTU, U B CTPYKTYpe COBOKYNHOCTU B 2018 roay oHa coctasuna 95,7%.
MpoaHanMsnpyeMm OUHaMUKY N CTPYKTYPY UCTOYHMKOB KanuTana, KoTopas npeacrasnieHa B Tabnuue 14.
Tabnnua 14 - AHaNM3 OUHAMUKN U CTPYKTYPbl NCTOYHUKOB KannTana 000 «MKATMWTAJT» 3a 2016 - 2018 rr.
NCTO4YHMKN

kanuTana Hann4yne cpencTs, ThiC. pyb. YAeNbHbIN BEC UCTOYHUKOB, %

2016 r. 2017 r. 2018 r. 2016 r. 2017 r. 2018 r.

CobcTBeHHbIN KanuTan 216 11589 3,8 2,9 1,8

3aeMHbIN KanuTan 5328 3830 4914 96,2 97,1 98,2

NToro 5544 3945 5003 100 100 100

Mpeanpuatre NOAHOCTbLIO PUHAHCOBO 3aBUCUMO OT BHELWHUX NCTOYHUKOB (DMHAHCUPOBaHMSA, YTO HapyLlaeT
hUHAHCOBYIO YCTONYMBOCTb OpraHm3aumun.

Kak BuaHo 13 tabnuupbl 13 B opraHu3anmm 0OCHOBHOWM yAeNbHbIN BEC B UCTOYHMKAX (HOPMNPOBAHNS aKTMBOB
3aHMMaeT 3aeMHbI KanuTasn, B 2018 roay cobcTBeHHMKaM nNpnHagaexuT 1,8 % cpencTB, a 3aeMHbIM NCTOYHUKaM
dhunHaHcupoBaHMa NpuHagnexuT 98,2% KanuTtana.

AHanus nukBmaHocTn 6anaHca opraHusaumm 000 «MKAMWUTA» npuseneH B Tabnuue 15.

Tabnnua 15 - PacnpegesneHne akTUBOB MO CTENEeHW JMKBUAHOCTU, MacCMBOB MO MoraweHuto obasaTenbcTs
AkTuBbI Foabl CyMMa cpeacTs, Thic. py6. MNMaccusbl Foabl CyMMa cpencTs, ThiC. py6b.

A 1 leHeXHble cpecTBa U KPAaTKOCPOYHble (PUHAHCOBbLIE BIIOXKEHUS

2016 r. - N1 KpeanTtopcKasa 3af0/KEHHOCTb, 3a40/PKEHHOCTb Y4aCTHMKaM Mo BbinJaTe 40X040B 1 npoyune
KpaTKocpoyHble oba3aTenbcTBa 2016 r. 5328

2017 r. 104 2017 r. 3830

2018 r.36 2018 r. 4914

A 2 KpaTkocpo4Has aebutopckas 3a40/KEHHOCTb U Mpovne o6opOoTHbIE aKTUBbI

2016 r. 517 N2 KpaTKOCPO4Hble KPeanTbl U 3aeMHble CpeCTBa, pe3epBbl NPeACToAWNX pacxonos

2016r. -

2017 r. 102 2017 r. -

2018 r. 995 2018r. -

A3 3anacsbl, 40JITOCPOYHbIE PUHAHCOBLIE BJIOXKEHNA U OTJ/IOXKEHHbIE HaJIOr0Bble aKTUBbI

2016 r. 2091 N3 OJonrocpoyHblie KpeauTbl N 3aeMHble CcpefCcTBa

2016r. -



2017 r. 1350 2017 r. -

2018 r. 2100 2018r. -

A4 BHeob60opOTHbIE aKTMBbI) N AO0ATOCPOYHasa AebuTopckas 3af0/mKeHHOCTb 2016 r. 2936 M4 KanuTan u pe3epsbl,
noxonbl 6yoyuinx nepmnogos 2016 r. 216

2017 r. 2389 2017 r. 115

2018 r. 1872 2018 r. 89

Mo Tabnnue 15 akTUBbLI OpraHn3aunn pacnpeneneHbl Ha YeTblpe rpynmnbl Mo CTENEHN JIMKBUAHOCTN, B Nopsigke
BO3pacTaHUA 3a TpX Mepuoga, MacCuBbl pacrnpenesieHbl Tak)Xe Ha YeTblpe rpynrbl N0 CTeNneHn CPOYHOCTH
noraweHus obs3aTtenbcTB. [laHHOE pacnpefeneHne akTUBOB 1M NaccMBoB HeoH6XoAMMO O/ NPoBeAeHNs aHanm3a
JINKBUAHOCTW M NMAaTeXeCNnoCcobHOCTHN, a TakXe ornpeaesieHns cTeneHn NTMKBMAHoCcTn banaHca.

AbconoTHasa NMMKBUAHOCTb BanaHca MoXeT b6bITb NpeAcTaB/iieHa c/eayowmnM HeEPaBeHCTBOM:
Al=MN1,A2=MN2,A3=T13,N4 < A4

dakTnyeckoe 3HaYeHne cTeneHn JTNKBUAHOCTM BanaHCa COCTaBUT:

2016 ron-Al <TM1,A2=12,N4 < A4

2017 ropn-Al <TM1,A2=12,MNM4 < A4

2018 rog-Al =M1,A2=1M2,N4 < A4

CnepoBaTenbHO, 3a TPU aHaU3npyeMmbix nepuoaa banaHc nukenaeH Ha 50%,

Cnuncok nutepaTypsl
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